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BAHKTBIH KUPEIIEJEPUH, YbIT IMJIAPBIH JKAHA ITAUJACBIH TAJITOO
AHAJIN3 1O0XOJ0B, PACXO10B U ITPUBBIJIN BAHKA
ANALYSIS OF INCOME, EXPENSES AND PROFIT OF THE BANK

AHHOTaIlI/IH: bauk wunmmaMH HaTBIfI)I(aJIYYJIYFYH Tajag00 OaHKTBIH KHUPpCHICIICPUH JKaHa
dbIT'alllaJIapblH TaJIA00J0H Oarrraiar. Anap HaﬁﬂaHH KaJIBIIITAHABIPYYHYH HCETU3I' Q)aKTopnopy
JKaHa O634YK pecypcCTap[dbl TOJYKTOOHYH HCTU3I'U 6yJ'IaFBI 60Hy1'[ caHalart. MBIHI[aH ThIINIKAPhbI,
6aHKTI)IH KHUPCIICIICPUH JKaHa YblraliajJapblH TaJ1J00 OaHKTBIH (bl/IHaHCI)IJII)IK a0aJIBIHBIH HETU3THU
KOMITOHEHTH OO0JIyI caHajar.

AHHOTAUMA: AHAIHN3 Pe3yabTaTUBHOCTH OAHKOBCKOW JAEATEIHHOCTA HAYMHACTCS C aHAIIN3a
J0X0JI0B U pacxojoB Oanka. OHH SIBIISIOTCS OCHOBHBIMH (pakTOpamMu (OPMHUPOBAHUS MPUOBUIH U
IJaBHBIM HMCTOYHHKOM ITOIOJHEHUS COOCTBEHHBIX PeCypCOB. KpOMe TOro, a”"Hajnu3 A0XO0A0B H
pacxoaoB Oanka BBICTYIIACT OCHOBHOM COCTaBJ'ISIIOH_Ieﬁ (pPIHaHCOBOFO COCTOSIHUS OaHKa.

Annotation: Banking performance analysis begins with an analysis of the bank's income and
expenses. They are the main factors in the formation of profits and the main source of replenishment
of their own resources. In addition, the analysis of the bank's income and expenses is the main
component of the bank’s financial condition. pacxompi.

Herusru ce3nep: maiina, peHTAOENAYYIYK, aKTUBIAEPAUH KHUPEUISTYYIYTY, MaWbI3IbIK
KHpeuie, HaleISI[BIK gbIrama, KOMUCCUAJIBIK KUPCUIC, KOMHUCCHAJIBIK YbIT'allla

KuioueBble cjioBa: 10X0/1, pacxol, IpuObLIb, TPOLIEHTHBIE JOXOIbI, MPOIICHTHBIE PACXO/IbI,
KOMHUCCHOHHBIC JOXOJbl, KOMHNCCHOHHBIC.

Key words: income, expenses, profit, interest income, interest expenses, commission
income, commission expenses.

OcHoBHasl 11eJ1b 1eATeIbHOCTH KOMMEPUECKOro 0aHkKa — MOoTy4eHHe MaKCUMaJIbHOM MPUObUIH
pu 00eCreYeHnr YCTOMYUBOrO JUIUTEIBHOIO (PYHKIIMOHUPOBAHUS M TPOYHOM MO3UILIMU HA PBIHKE.
Pa3mep mosydeHHo# 6aHKOM NpuObUIH (YOBITKA) KOHIIEHTPUPOBAHHO OTPAXKAET PE3yJIbTaThl BCEX
€ro aKTHUBHBIX M MACCUBHBIX onepanuii. [loaToMy aHann3 npuObLUIN 3aHUMAET OJTHO U3 LEHTPAIBHBIX
MECT B aHalM3€ JEATEIbHOCTH KOMMEpYEecKoro 0OaHKa, a €€ pa3Mep M JUHAMHMKa 3aBHCAT OT
MHOXeCTBa (DaKTOPOB, KOTOPBIE ONPENAEISIOT COCTAB, CTPYKTYPY U JUHAMHUKY PAacXO0JI0B U J10XO0/I0B
OaHKa.

AHanu3 JIOXO0B M pacxojoB OaHKa JaeT BO3MOXHOCTb M3y4eHHsS pe3yJabTaToOB
NeSITEIbHOCTH KOMMEpPYECKOTro OaHKa, a, CJIeJOBaTeIbHO, M OIEHKU 3(P(PEKTUBHOCTH €ro Kak
KOMMEPUYECKOT0 MPEeANpUsATHs. AHAIN3 Pe3yIbTaTUBHOCTH OaHKOBCKOHM JESTEIbHOCTH HAUYMHAETCS
C aHaJIM3a J0XO0J/I0B U PACXOJIOB, a 3aKaHUYMBAETCS HCCIIeIOBAaHUEM MTPUOBLIH. [1]



Pa3zmep npuObuN 3aBUCUT IJIaBHBIM 00pa3oM OT 00beMa MOJYyYEHHBIX T0XOJ0B U CYMMBI
MPOU3BEACHHBIX pPAcxXooB. PaccMOTpuM, M3 KakMX CTaTeld CKIIAIBIBAIOTCS JOXOIBI M PAaCXOJbl
kommepueckoro 6anka OAO «Jloc-Kpenobank» u kak GopMHPYETCs €0 IPUObLIb.

Tabnuua 1. - Ananus nuHamuku 10x0110B U pacxonoB OAO «Jloc-Kpenobank»

ITokazarenu AOC. OTKJ., TBIC.
coM

2019- 2020- 2019/ | 2020/
2018 2019 2018 2019

OtH. oTKI., %

2018 r. 2019 . 2020 r.

UPOUCHTHME | 354496 | 490172 | 512347 | 165676 |22175 |511 |45
JOXOJIbI
[IpoueHTHbIE -139888 | -217519 |-217819 |-77631 |-300 555 |01
pacxoabl
Yucreiit

HPOLIEHTHBIN 184608 | 272653 | 294528 | 88045 | 21875 47,7 8,0
J0X0J

N3m.  pesepsa
o4 OXKXKUagacMbIC
KpeAL. YORITKH IO | 41990 | 31055 | 42061 | -43193 |-10806 | 1618 |34,
aKTHuBaM,

HpI/IHOCHH_[I/IM

OX0[

Hucreiii
MIPOIICHTHBIN 172670 | 241398 | 252467 | 68728 | 11069 39,8 4,6
JI0XO]1

KoMMACCHORNMIC | 157660 | 276533 | 240170 | 108873 |-36363 | 649 |-13.1
IOXOBI
KOMICCHONNMIC | y6743 | 68566 | -45800 | -42323 |22757 | 1613 |-332
pacxoabl

YUCTBIA JTOXOX
o omnepanusm ¢ | 86530 168871 229716 82341 60845 95,2 36,0

WH. BAJIIOTON

BoccranoBnenu
€ pe3epBOB 10]
oOeciienenue Ha | 918 97 -9773 -821 -9870 -89,4
npoyue

10175,3

orepanuu

Hporme 3458 10390 | 3964  [6932 |-6426 | 2005 |-618
J0X04bI, HETTO

Yuctrle
HETIPOLICHTHBIE 232323 387325 418268 155002 | 30943 66,7 8,0
JOXOMbI

Orepaunontbe | o000, | 407130 | -548866 | 51736 | 48,5 | 10,4
pacxo/b 162378




[puGeuH 110
Hasoroobuioxken | 70241 131593 | 121869 | 61352 |-9724 87,3 -1,4

us

Pacxongpl o

HaJory Ha | -10473 -14675 -18962 -25148 | -4287 40,1 29,2
pUOBLITL

Yucras

59768 116918 | 102907 | 57150 |-14011 95,6 -12,0
npuObLTb 32 TOA

Hcrounuk: coOCTBeHHas pa3pabOTKa Ha OCHOBAaHHUM JIaHHBIX [2]

N3 Tabnuupl 1 BUIHO, YTO YKCTHIC MPOIICHTHBIC T0XO bl BEIpOCIn Ha 4,6% 1Mo cpaBHEHHIO C
2019 romoMm u mo cocrosuuro Ha 31.12.2020 rox cocraBuiu 252467 TteIc. coM. KoMHUCCHOHHBIE
noxons! cHuswinch Ha 13,1% B 2020 rogy no cpaBuenuto ¢ 2019 r.

KoMuccuonnsle pacxolpl, 3a aHaauM3UpyeMbld nepuonx Takke ynaamu Ha 33,2% u Ha
31.12.2020 r. cocraBuian 45809 Thic. COM.

UucTble HEMPOLEHTHBIE 10X0/bl Bblpocau Ha 8% 1o cpaBHeHuto ¢ 2019 r. u cocraBuiamn
418268 ThIC. COM.

UYucras npudsuts 3a 2020 rox cocraBuia 102907 teic. coM. mo cpaBHenuto ¢ 2019 rogom
ynana Ha 14011 Teic. com., unu Ha 12%.

O06beM pacxoZoB Ha (OPMHUPOBAHUE PE3EPBOB 3HAYUTEIBHO BBIPOC 32 aHAIU3UPYEMBbIi
nepuos Ha 9870 TbIc. coM. (B 102 pa3a). B oxxunanun Bo3amoxsbx norepb OAO «/loc-Kpenodanky»
IPULUIOCH YBEJIMYMBATH PE3EPBbI BCIEJACTBHE YXYALICHUS 3KOHOMHUYECKOH CUTyallud B CTpaHe B
NepUoJl aHIEMHH.

Onepanmonnsie pacxosl banka Beipocnu Ha 10,4% no 548866 teic. com. bonee Bcero Ha
pOCT ONEpallMOHHBIX PAacX0/J0B TMOBIUSUIM YBEIUYEHHE (PUHAHCUPOBAHUS WH(GOPMALMOHHBIX
TEXHOJIOTHH.

OCHOBHOW TPUYMHON CHWKEHUS YHCTOW MPUOBUIA SBUIOCH TOBBIIICHHE OTEPAIIMOHHBIX
pacxo/I0B, a TAKXKe POCT Pacxoa0B Ha (hOpMUPOBaHHE PE3EPBOB 101 00ECIIEHEHUE CPEJICTB.
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Puc. 1. lunamuka guctot mpudsuin OAO «Jloc-KpenobGaHk», ThIC. COM.



[lo pe3ynapraTaM aHandM3a AOXOMOB W PAcXOJOB IPOBEAEM KOIPPHUIMEHTHBIN aHaIHU3.
3navyeHus Ko3PpPUIMEHTOB NPEACTABICHBI B TAOIUIIE 2.
Tabmuna 2. - KoaddunmenTHpIil aHaIU3 10X0A0B U pacXxo10B OaHKa

No HN3meHeHue
n/n | HaumeHoBaHue mokasarens 2018 . 2019 . 2020 r. | 2019- 2020-
2018 2019
1 KomuccuoHHBIE TOXOBI 167660 276533 240170 | 108873 | -36363
2 [TpouieHTHBIE OXO/BI 324496 490172 512347 | 165676 | 22175
Koadduument

3 COOTHOIIEHNUSI KOMUCCUOHHOIO U 0,517 0,564 0,469 0,047 -0,095
MIPOIIEHTHOTO J1oXoja (cTp.1/cTp.2)

4 [IponieHTHBIC PacXobI 139888 217519 217819 | 77631 | 300

g | CoomHouenne HPOUSHTHPN 1 5 350 12,253 | 2,352 | -0,066 | 0,099
JIOXOJIOB U pacxo1oB (ctp.2/ctp.4)

6 | Joxomsl (Bcero) 583062 946063 976424 | 363001 | 30361

7 | Pacxomsl (Bcero) 523294 829145 873517 | 305851 | 44372
Koadduruent

8 s dexTuBHOCTH 3aTpaT 1,114 1,141 1,118 0,027 -0,023
(ctp.6/cTp.7)

9 OnepaliOHHBIC PACXOJIBI 334752 497130 548866 | 162378 | 51736

10 | OnepanroHHBIE TOXOIBI 258566 455891 464077 | 197325 | 8186

11 | OmepaunonHas  SPEKTHBHOCT | ) )qp 1,090 1,183 |-0,204 | 0,002

(ctp.9/ctp.10)
Hcrovnuk: coOCTBeHHast pa3pab0TKa Ha OCHOBaHHH JIaHHBIX [2]

Koaddumuent cooTHOmEHUsT KOMHUCCHOHHOTO U TMPOIEHTHOTO J0XO0/la OIICHUBAET
COOTHOIIIEHHE 0€3pHMCKOBOT0 U PUCKOBOTO J0X0/1a OaHka. J[aHHBIN MMOKa3aTeslb pacTeT B TUHAMHKE
U JIOCTUTAeT HEOOXOJUMOTO IIEJIEBOTO 3HAYEHHUS, KOTOpPOE JMAOKHO ObITh Oousbmie 0,5.
CrnenoBaTenbHO, NAHHYIO TEHICHUIHUIO MOXXHO OLIEHUTb, KAaK IMOJOKUTEIbHYI, HO JOCTUTHYTBIH
YPOBEHb HE JOCTAaTOYHBIM. [[J1s1 cTpaH ¢ mepexoAHON SKOHOMUKOM JKENIaTeIbHO UMETh KaK MOYHO
OoJIbIlIeE COOTHOIIICHHE OIICHUBAECMBIX JOXOIOB JUII OOCCICUEHHS HAISKHOCTH OaHKOBCKOM
JeSITEIbHOCTH.

CooOTHOIIIEHHE TTPOIIEHTHBIX TOXOJ0B U PACXOAOB OIEHUBAET CIOCOOHOCTH 0aHKa MOIy4aTh
MPUOBLIL OT OCHOBHOW NeATEeTbHOCTH. UeM BhINIe JaHHBIN MOKa3aTelb, TeM Jyudiie. M3MeHeHue
COOTHOIIICHUE JAHHOTO TTOKa3aTeliss 0aHKa He UMEET ONPE/ICTICHHOM TCHICHIINH, OJTHAKO MPOIICHTHBIC
JIOXObI TIPEBBIMIAIOT MPOILIEHTHBIE PACXOJIbl BO BCEX MepHojax OoJjiee ueM B 2 pasza. DTO MOKHO
CUHTATh JOCTATOYHO XOPOIITUM MOKa3aTeJIeM, YTO TOBOPUT O TOM, YTO TMPOIEHTHBIE JOXOIbI PacTyT
ObICTpee, UeM yBEIIMYUBAIOTCS TIPOIIEHTHBIE PACXOJIbI.

Koadduiment sddextuBHOCTH 3aTpar oneHuBaeT 3((HEKTHBHOCT, OaHKa B IIETIOM,
CIIOCOOHOCTh TOKPBIBATH HAKIAJHBIE pacXobl. JlaHHBIM TMOKa3aTelnb Ha MPOTSHKEHHUU BCETO
paccMaTpuBaeMoro Meprojia MPeBbIaeT 1, 4To CBHAETENbCTBYET 00 2 (HEKTUBHOCTH AESTEIbHOCTH
0aHKa B 1IEJIOM M €T0 CIIOCOOHOCTH MOKPHIBATh HAKJIATHBIE PACXO/IBI.

OnepannonHas 3(()EeKTUBHOCTh XapaKTepU3yeT YpPOBEHb IOKPBHITHUS OINEpPalMOHHBIX
PacxoJI0B COOTBETCTBYIOITUMH JOXOAaMH. 3HaUEHHUS MMOKA3bIBAIOT, YTO ONEPAIIMOHHBIC PACXOIbI HE
TTOJTHOCTBIO TIOKPBIBAIOTCS OTIEPAIIMOHHBIMU JOXO0JIaMH.



[TpuOBLTF — OCHOBHOH (DMHAHCOBBIN TOKA3aTeNlb PE3yIbTATUBHOCTH NIESTSIFHOCTH OaHKa;
pa3Mep npuObLTH OaHKa BaKEH ISl BCEX, KTO UMEET OTHOIICHHE K 3TOU JACSITeTbHOCTUA. Y YaCTHUKH
OaHKa (MalIUKY WU aKIIMOHEPHI) 3aMHTEPECOBAHBI B MPUOBUTH KaK HOPME JTI0X0/1a Ha BIIOKCHHBII
KanuTtaja. 3aeMIIUKH OTIOCPEIOBAHHO 3aMHTEPECOBAHBI B JOCTATOYHOCTH OAHKOBCKOW MPUOBUTA —
CIIOCOOHOCTH 0aHKa BBIJIABATh KPEIUTHI U JI€IaTh HHBIC BJIOKEHHS 3aBUCHUT OT pa3Mepa U CTPYKTYPhI
€ro cOOCTBEHHOT'O KaIuTala, a MPUObLIb — OJIMH U3 OCHOBHBIX €r0 UCTOYHUKOB. OOBeM MPUOBLTH B
IIEJIOM 10 OaHKOBCKOW CHUCTeMe O0ECIeuMBacT €€ HaJICKHOCTh, FapaHTHPYIOUIYI0 0e30MacHOCTh
BKJIQJIOB ¥ HAJIMYME HCTOYHUKOB KPEJUTA, OT KOTOPBIX 3aBUCST MOTpEOHUTENN OaHKOBCKUX yCIyr. B
o01IeM BHJie pa3Mep MPHOBLIN 3aBHCUT OT TPEX TII00ATbHBIX KOMIIOHEHTOB:

- IOXO/IOB;
- PacxooB;
- HaJIOTOB M MHBIX 00s3aTeIbHBIX TIATEKEH OaHKa.

Ha ocHoBe maHHBIX «OT4eTa O COBOKYITHOM JOXOJIe» PAaCCMOTPUM, Kak (OPMUPYETCS H
pacnpeaensercst mpudbutb OAO «Jloc-Kpenobank» 3a 2018-2020 rr. (Tabi. 3).

Tabmuma 3. — @opmupoBanue u pacnpenenenue npudsuin OAO «Jloc-Kpenobank»

Otk (+,7) O1xL. (+,-)
HammenoBanme | 2018 1., | 2019 r., | 2020 r., 2019 r. € 2018 . 2000 £ k 2019 T
cTarbn TBIC. COM. TBIC. COM. ThIC. COM

ThIC. cCOM. | % ThIC. cCOM. | %
Tloxomsl (Bcero) | 583062 | 946063 976424 | 363001 | 622 30361 | 3,3
Pacxonet 512821 | 814470 854555 | 301649 |588  |40085 | 4,9
(Bcero)
[Tpu6bLTL
(YObITOK) - 210 | 7549 131503 121869 | 61352 | -9724 | 87,3 7.4
HAJIOTOO0JIOKEH
us
Hauucienurie
(ynnauennbie) | -10473 _14675 -18962 -4202 4287 | 40,1 29,2
HaJI0oT'u
[Tpu6sLIb
(ybsrrox) 59768 116918 102907 | 57150 | -14011 | 956 -12,0
IOCJIE HAJIOT000
JIOJKCHUA

Hcrounnk: coOcTBeHHas pa3pabOTKa Ha OCHOBAHUH JIaHHBIX [2]

[To mpencraBiIeHHBIM JaHHBIM B TaOl. 3 MOXHO cKa3aTh, 4To 3a 2020 r. mpuObUTH 10
HaIoroo6moxxeHus ymana Ha 87,3 Teic. com, uinu Ha 7,4%. A B 1eOM 3a TpU roja CHU3WIACh Ha
51628 ThIC. cOM., mutu Ha 73,5%

3a 2018-2020 rr. pactyt ynmadenHble Hainoru. K koniy 2020 r. onn yBennuuBarorcs Ha 40,1
TBIC. COM, WJu Ha 29,2%.

Ha xonernr 2020 r. yucTas npuObUTH CHU3UIACH Ha 95,6 ThIC. coM, min Ha 12%.

B nenom pacTtyt kak A0xonpl 6aHKa, TaKk M pacxojbl, oAHaKo pacxonsl B 2020 r. pactyr
OBICTpee YeM JOXOJIbl, TOATOMY OaHK MOJTy4YaeT MEHbBIIYIO IPUOBUTH YeM B MPEAbIAYIIEM TEPUOJE.
B wactHocTH, 3a 2020 rox noxonsl Beipociu Ha 3,3%, a pacxonbl — Ha 4,9%, kak cieacTBue —
CHIDKEHHE PpUObUTH OaHKa.




B mpomecce ananmm3a 0X0A0B, pacXoJOoB M MpUObUTM OaHKa HEOOXOIUMO HE TOJBKO
HpoaHaJII/I3I/IpOBaTB B AUHAMHKCEC a6COJIIOTHBIe N OTHOCHUTCIIbHBIC BCIWYUHBI, HO M BBIJCIHUTH
OCHOBHBIC q)aKTopr, IIOBJIMABIIINMC HaA HUX ypOBeHL C TEM, LITO6I)I HpI/IHSITB HCOGXO[[I/IMBIG
YIPaBIEHYCCKUE PEIICHHUS.
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KOMMEPHHSJIBIK BAHKTBIH KUPEINECHAH ’KAHA PEHTABEJIYYJIYT'YH
TAJIJIOO
AHAJIN3 IPUBBLIA U PEHTABEJIbHOCTA KOMMEPYECKOTO BAHKA
ANALYSIS OF PROFIT AND PROFITABILITY OF A COMMERCIAL BANK

AnHoranus. Kommepusuiblk OaHKTBIH HETM3TH MaKCaTbl - TYPYKTYY Y3aK MOOHOTTYY
HIITOOHY XaHa PBIHOKTO KYYTYY MMO3UIUSAHBI KaMCbI3 KbUIYY MCHCH MAKCUMAJIAYYy KHUPCIIC allyy.
BaHKTBIH Maii1achIHbIH (3bITHBIHBIH) CYMMAcChl aHbIH aKTUB/YY KaHa MAaCCUBAYY ONepalusIapbIHbIH
KOHIIGHTpAllUsJIaHTaH HaThlibkackl Oomyn  caHanmat. Jlemek, maiigansl Tanmoo OaHKTBIH
KOMMEPLMSUIBIK MIIMEPAYYIYTYH Talgo010 O0pOOpAyK OpyHIApIblH OMPHH 33JE€WUT, MBIHAA al
aOCONIOTTYK KHpELIeeH ThIIIKApbl, KapakaTTap/blH, YblrallalapAblH KaWTapbIMIyyJlyTyHYH
HaTBIDKATYyIyryH MYHO3/lereH NailaHblH (peHTaOenayyJlyKTYH) ap KaHIai calblUThIpManyy
KOPCOTKYUTOPYH peHTabeN1yy Naiiananyy MEHEH KOJIIOHYIIAT, KaHa yblramiasnap.

AnHoranusi. OCHOBHasi 1eJb JEATEILHOCTH KOMMEPYECKOTO OaHKa — TIOJMyYeHHE
MaKCUMaJbHOW MPHUOBUIM MPH OOECHEUYEHUU YCTONYMBOIO JUIMTEIBHOTO (DYHKIMOHUPOBAHUS U
MIPOYHOM MO3UIIMHU Ha pbIHKE. Pa3zmep nmomyueHHOM 0aHKOM puObLUTH (YOBITKAa) KOHIEHTPUPOBAHHO
OTpaXa€T PE3yJIbTaTbhl BCEX €0 aKTUBHBIX W IAaCCHBHBIX onepaunﬁ. H03TOMy aHaJIn3 l'IpI/I6BIJ'II/I
3aHUMACT OAHO U3 ICHTPAJIBbHBIX MECT B aHAJIU3C ACATCIBHOCTH KOMMCPUCCKOI' O 6aHKa, IIpu 5TOM
I_ICJ'ICCOO6pa3HO MNPUMCHATL KpOMC a0COJIIOTHBIX IMOKa3aTelei HpI/I6BI.III/I ClIc U Ppas3IMYHBbIC
OTHOCHTEIbHBIC TIOKa3aTeNN MPUOBLILHOCTH (PEHTA0EIbHOCTH ), XapakTepusytomue 3¢ (HeKTUBHOCTh
OoTAa4u CPpECACTB, 3aTpaT, KariuTajia.

Annotation. The main goal of a commercial bank is to obtain maximum profit while ensuring
sustainable long-term operation and a strong position in the market. The amount of profit (loss)
received by the bank reflects in a concentrated manner the results of all its active and passive
operations. Therefore, the analysis of profit occupies one of the central places in the analysis of the



activities of acommercial bank, while it is advisable to use, in addition to absolute indicators of profit,
also various relative indicators of profitability (profitability), characterizing the efficiency of return
of funds, costs, and capital.

Herusru ce3mep: maiina, peHTaOEIAYYJIYK, aKTHBACPAMH KUPEIICTYYIYTY, MaHbI3IBIK
KHpeuIc, H&ﬁbBI[BIK gbIramia, KOMUCCUAJIBIK KUPCUIC, KOMHUCCHUAJIBIK YbIrallla.

KaroueBble ciioBa: HpI/I6BIJ'IB, peHTa6€J’IBHOCTB, JOXOOHOCTh aKTUBOB, IIPOUCHTHLIC 1OXO/bI,
IIPOLCHTHBIC PpaCX0abl, KOMUCCUOHHBIC 1O0XO0Abl, KOMHCCHUOHHBIC paCXOAbI.

Key words: profit, profitability, return on assets, interest income, interest expenses,
commission income, commission expenses.

[TpuObuTE TIpencTaBiIsieT cOO0N OOBEKTUBHBIN MOKA3aTENb, XapaKTEPUIYIOIIHA COCTOSHUE
0aHKa Ha KaXIOM JTame ero pa3BuTus. llomydeHue npuOBUIM SBISETCS KIIOYEBOM LIENBIO
MPEAIPUHUMATEIBCKON JEATENIbHOCTH, KOTOpasi CBHJIETENbCTBYET HE TOJBKO O (PMHAHCOBOM
noTeHIuane 0aHKa, HO U TaK)Ke MO3BOJISIET OLIEHUTh €ro KOHKYPEHTOCHOCOOHOCTb. [3]

[Tpu6bLIb — OCHOBHOH (DMHAHCOBBIN MOKAa3aTeNb Pe3yJbTaTUBHOCTU JIEATENILHOCTU OaHKa,
pasmep npuObUIM OaHKa BajkeH JJIsl BCEX, KTO UMEET OTHOIIEHUE K ATOM JeATEIbHOCTU. YYaCTHUKU
OaHKa (malIMKU WIK aKIMOHEPbI) 3aMHTEPECOBAHBI B IPUObUIM KaK HOPME JI0X0/a Ha BJIOYKCHHBIH
KanuTtaj. 3aeMIMUKHA OIIOCPEIOBAHHO 3aUHTEPECOBAHBI B JIOCTATOYHOCTH O0AHKOBCKOW MPUOBLITH —
CTIIOCOOHOCTH OaHKa BBIIABaTh KPEIUTHI U AETaTh MHBIE BIOKECHUS 3aBUCHT OT pa3Mepa U CTPYKTYPHI
€ro coOCTBEHHOTO KaluTala, a MPUOBLIb — OJIMH U3 OCHOBHBIX €r0 UCTOYHUKOB. OOBeM MpHObLTH B
[EJIOM TT0 OAHKOBCKOM cHUCTeMe 00eCreurBaeT €€ HaJeKHOCTh, TapaHTHPYIOIIYI0 0e30macHOCTh
BKJI4/IOB Y HAJIMUME UCTOYHUKOB KPEJHUTa, OT KOTOPBIX 3aBUCST MOTpeOUTENIN OaHKOBCKUX YyCIyr. B
o011eM BHJIe pa3Mep MPHUOBLIN 3aBUCUT OT TPeX IT100aTbHBIX KOMIOHEHTOB:

- I0XOJI0B;
- pacxo/i0B;
- HAJIOTOB M MHBIX 00s13aTeIbHBIX IIaTeXel OaHKa.

AHanu3 npuOBLTH MOXKET MPOBOJUTHCS B CIEAYIOLIUX HAIIPABICHUSAX:

e JIUHAMHMKa TNPUOBUIM 3a aHATU3UPYEMbI MepHoJ, TEMIbl MIPUPOCTa JIOJKHBI OBITh
PUTMUYHBIMH;

* aHaJIM3 COCTaBa U CTPYKTYphI NPUOBLUIN 32 EPUOS;

* aHaJN3 PEHTA0ENbHOCTH. [3]

Ha ocnoBe gaHHbIXx «OTueTa 0 MPUOBUIAX M YOBITKax M NMPOYEM COBOKYITHOM JOXOME»
paccMoTpHM, Kak ¢popmupyercs u pacupezaensercs npuosiib OAO «/loc-Kpenodank» 3a 2018-2020
rT. (Tabm.1).

[To mpencTaBieHHBIM JaHHBIM B Tabi. 1 MOXHO CKa3aTh, YTO 3a aHAIM3UPYEMBIH MEPUOJ
YuCTask TPUOBLIBL A0 HAJTOT000I0KEeHUsI BBIpocia Ha 65383 Tric. coM, miu Ha 93,1%.

Tabnuua 1. - ®opmupoanue u pactpenenerue npuosu OAO «/loc-Kpenodank»

Otxi. (+,-) Otxa. (+,-)
HaumenoBanune | 2018 r., | 2019 r., | 2020 r., 2019 T K 2018 1. 2020 . k 2019 I
CTaTbu TBIC. COM. | TBIC. COM. TBIC. COM

TBIC. coM. | % ThIC. coM. | %
Joxomsl (Bcero) | 433772 593535 946050 +159763 | +36,8 +352515 | +59,4
Pacxon 406554 | -523294 | -810427 |-116740 |+28,7 |-287133 | +549
(Bcero)




ITpuGsL1b
(YOBITOR) 20| 55158 | 70241 135624 | +44113 | +1688 |+65383 | +93,1
HaJI0r000JI05KeH

us

Hauuncnennrie
(yniadyeHHbIC) -559 -10473 18680 -9914 +1773,5 | +29153

HaJIoTHu

+278,
4

Hucras 25569 59768 116943 | +34199 | +1338 |+57175 | +95,7

npuObLIH

Ncrounuk: coOcTBeHHas pa3paboTka HAa OCHOBAaHWU OTYETa O MPHUOBUIM WU YOBITKE M TIPOYEM
COBOKYIMHOM jaoxoje 3a 2020 r

3a 2018-2020 rr. pactyT ymiadeHHsle Hanoru. K konny 2020 r. oHM yBeIMYMBAIOTCS Ha
29153 TBIC. COM, 1M B 3,8 pasa.

Ha xonen 2020 r. unucras npuOblIb yBenuuuiaachk Ha 57175 Teic. com, uinu Ha 95,7%.

B nenom pactyt kak 10X0/bl OaHKa, TaK U pacXofbl, OJHAKO JTOXOJbl PaCTyT 3HAYUTEIILHO
ObICTpee, MOATOMY OaHK MoJTydaeT npuobLIb. B wactHOCTH, 32 2020 TO 10X01BI BRIpOCTH Ha 59,4%),
a pacxonsl - Ha 54,9%, Kak CJIEICTBUE - POCT MpHObUIM OaHKa. B cBsI3W ¢ maHHOW TUHAMUKON U
peanu3anyell MEHE[UKMEHTOM OaHKa CTpaTeruii, HaNpaBJICHHBIX HA ONTHMHU3ALMUIO YIPABICHHS
aKTUBHBIMU M TIaCCUBHBIMHM OIEpAlUsIMM, a TaKKE€ COBEPILIEHCTBOBAHUE CHUCTEMbI YIIPABICHHS
PUCKaMU TO3BOJIMIIM MOIYYUTh MPHOBLIL o utoram 2018-2020 rr.

AOGconoTHBIE MOKa3aTeau MPUOBLIM HE BCErAa MOTYT OXapakTepu3oBaTh 3((HEKTUBHOCTH
paboThl KOMMepYecKoro OaHka, OCOOEHHO MNpH aHaiau3e JUHaMuKd. [losTomy nenecooOpasHO
NPUMEHSTh  pa3jMYHble OTHOCUTENIbHBIE [OKa3aTeldd MPUOBUIBHOCTH  (PEHTAOEIbHOCTH),
xapakrepusyromue 3¢ (HeKTUBHOCTb OTJA4YU CPENICTB, 3aTPaT, KaluTania.

B Hacrosiiiee Bpemsi B 53KOHOMUYECKOM aHaIM3€ OaHKOBCKOM J1eATENbHOCTH HauboJiee 4acto
HCIOJIb3YIOT YEThIpE IMOKa3zaTeasl — ONpPEJeIeHWE OTHOIICHMs MPUObUIM K KaluTaly, aKTHBaM,
noxonaM, pacxofaMm. Kaxnas rpynma M KaxIbli WHAWBHUAYAJIbHBIA MOKa3aTelb HMEET CBOU
SKOHOMMUYECKUI CMBICI U CBOE 3HAUYCHHUE.

Tabnuua 2. — [Tokaszatenn 3 (HEeKTUBHOCTH OTJa4YH CPEICTB, 3aTpar, kamnurana[l]

ITokasarenn ®dopmyna YcnoBHbIE XapakTepucruka

0003HauCHMS
O6006maromuit ROE = P P - mpuObLIb OaHKa; | UCTIONB3YETCs YUPETUTENIAMUA U
MoKazaresb " E E — akumoHepHBIH | aKIIMOHEpaMHU npu
PEeHTa0eTbHOCTH KaruTal OTpeieNIeHu ! pe3yabTaToB
Oanka paboTsI OaHKa, OLIEHKH

JOXOAHOCTH BJIOKEHHH M IS

CPaBHEHHUS C JIPYTUMH
WHBECTUIIMOHHBIMU
BO3MOKHOCTSIMU [2]
[IpuObUIBHOCTH ROA — E raie A — aKTHUBBI | CIOCOOHOCTh aKTUBOB OaHKa
(peHTa0enbHOCTH) A Oanka MIPUHOCHUTH MPUOBLITH "
aKTHBOB KOCBEHHO OTpakaeT nux
KauyeCTBO, a TaKkKe

3pPEKTUBHOCTh  yIpaBIICHUS




0aHKa CBOMMH AaKTHBAaMH U
[IacCUBaMH.

OTtHoweHue ad = P | — noxonpl OaHKa | XapaKTepu3yeT

NpUOBLIM K J0X0JaM 1 3 PEKTUBHOCTD IEATEIBHOCTH
0aHKa U MO3BOJIAET ONPEIEIUTh
JIOJI0  TpUObUIM HA  OJIUH
COM JI0XOZI0B OaHKa

OTtHoweHue dr = P F — pacxonpl OaHka | XapakTepusyer

pUOBLTH K r= F a¢(dheKTHBHOCTH 3aTpar OaHKa,

pacxonam T.€. 00BbeM MpHUOBLIH HA
KQX/IYI0 €IUHHILY 3aTpat

JIOXOAHOCTb Da = l XapaKTepU3yeT HACKOJIbKO

aKTUBOB A Ka4eCTBEHHO OCYILECTBIISACTCS
yIpaBjieHUE 0aHKOBCKUMU
aKTHBaMH

[IpousBenem pacuer nokaszareneit penradensHoctu 3a 2018-2020 rr. (Tadmn. 3)

W3 Tabauipl 3 BUIHO, YTO 3HAUYCHHE 0000Imaromero mokaszarens pearadensaoctd (ROE) 3a
aHAIIM3UPYEMBbIH IEPUOJT UMEET JOCTATOYHO YCTOMUMBYIO TeHIeHIMI0. HopMaTHB 3TOro nokasaress
4%. 3a 2018-2020 rr. ero 3HadeHwe BbIpociaO Ha 9,2%. DTO TrOBOPUT O TOM, YTO MPHUOBLIb,
noJjiyyaeMasi KOMMEpUYECKUM OaHKOM, 3HAUUTEIBHO YBEITUYUIIACH.

Tabmumna 3. - Jlunamuka nokazateneit pearadenbHoctn OAO «Jloc-Kpenobanky» 3a 2018-2020 rr.,
%

[Tokazarenu | Ananusupyemsiii mepuoa | OTkinonenue (+,-), %
2018 . | 2019 1. | 2020 r. | 2019-2018 | 2020-2019
ROE 4,9 9,6 18,8 +4,7 +9,2
ROA 1,0 1,8 2,5 +0,8 +0,7
dd 5,9 10,1 12,4 +4,2 +2,3
dr 6,3 11,4 14,1 +5,1 +2,7
Da 16,7 17,6 20,0 +0,9 +2,4

3HadueHne mokazarenss peHTabenbHocTH  akTHBOB (ROA) nmocturmo Ha  Havano
aHAJIM3UPYEMOT0 TMepHoJa yCTaHOBIEHHbIX HOPM (1-4%), B 2020 r. ero 3HaueHUE BBIPOCIO A0
otMeTKH 2,5%. OTcroz1a clieyeT, 4To poCT aKTHBOB KOMMEPUECKOro OaHKa BIUSET Ha POCT MPUOBLTH
OaHKa.

3navyeHue nokasarens (dd), XxapakTepu3yrouero 100 NPUObUIM B OOIIUX J0XOAAX, TaKKe
UMENI0 YCTOHYMBYIO TEHJEHIMIO K POCTY IOKaszaTeied. 3a M3ydyaeMblid MEpHUOJ €ro 3HadeHue
BBIpOCTO € 5,9% 10 12,4%. OTu gaHHbBIe XapaKTEPU3YIOT MPEBHIIICHUE POCTa TPUOBLIN HAJ POCTOM
0OIIMX JOXOIOB.

3Havenne nokaszatens (dr), XapakTepu3yoIIero 1010 TpHObBUTH B OOIIUX pacxojaxX, TaKKe
HMMeEJI0 YCTOWYMBYIO TEHAEHITHIO K pocTy. 3a 2018-2020 rr. ero 3HaueHue Boipocio ¢ 6,3% mo 14,1%.
OTH TaHHBIE XapaKTEPU3YIOT ONlepeKEHUE pocTa MPUObUTN HAJl pOCTOM OOIIMX PacXo/I0B.

JoxoauocTs aktuBoB (Da) 3a aHanmM3upyeMblil meproa uMena TeHIeHIUIo K pocTty. 3a 2018-
2020 rr. oHa Bo3pocna ¢ 16,7% no 20,0%. Otcioga cinenyer, 4To aKTHBBI KOMMEPUECKOro OaHKa
OIEPEkAIOT POCT €ro OOIIMX JT0XOJIOB.



W3 BBIIIE N3TT0)KEHHOTO MOYKHO CJIENIaTh CIICTYIOIIUE BHIBOIBI:

Bo-niepBbIX, peHTabenbHOCTh AaKTHUBOB 3a TMEPUOJ HMeJIa TEHACHIUI0 K POCTY,
00yCIIOBJICHHYIO ONEPEKCHUEM TEMIIOB MPUPOCTA MPUOBLIN HAJl TEMITAMU ITPUPOCTA AKTUBOB.

Bo-BTophIX, HAOMIOHACTCS POCT PEHTA0CILHOCTH JOXO/I0B OaHKA.

B-TpeThux, mpou301LUI0 ONepexeHne TeMIa MPUPOCTa TOIU NPUOBUIH B 00IIuX pacxonaax (dr)
HaJl pOCTOM JOJU MpuObUIM B 00mmx jgoxonax (dd). B memom MoXHO cka3arh, 4TO 4eM OOJbIIe
pasHUIA MEXy JaHHBIMU K03 dunmenTamu, Tem 0oJbIiie 3HaYeHUE ITOTyYeHHON TPUOBLIH.

Hanee mpuBeneHbl (QUHAHCOBBIE KOX(PQPHUIMEHTH, HCUYHCISEMbIE B XOJAC aHalu3a
penTabenpHOCTH OaHka. KoadduimeHT amacTHaHOCTH pocTa JOX0/10B IMOKa3aH B Ta0l. 4.
Tabmuma 4. - Koadduiment snactuanoctu pocra noxonoB OAO «/loc-Kpemobdbank»

Temn npupocra, %
201 201 202
018 019 020 2019/2018 2020/2019
[IporieHTHBIEC TOXOIBI 271690 | 324496 490149 | 19,4 51,0
[IporieHTHBIE PacXoIbI 138319 | 151826 217519 | 9,8 43,3
1,1

K>z pocTa npOLeHTHBIX 10X040B - 1,99 >1) (; IE); DKOHOMHO DKOHOMHO
KoMmuccuoHHBIE TOXOBI 85325 | 167660 276533 | 96,5 64,9
KomuccuoHnHbIe pacxopl 12789 | 26243 68558 | 105,2 161,2
Ko pocta ROMUCCHORHBIX | _ 0,92 (<1) 0.40 He skonomuo | He axoHOMHO
JIOXOZIOB (<1)

KoadduuneHTs! 31acTUHYHOCTH pocTa MPOLEHTHBIX 10X0A0B B 2019-2020 rr. O6butn BbIIIE
PEKOMEHIyeMOr0 3Ha4Y€HHUs, CJIEI0BATEeNIbHO, CPEACTBA PACXOJOBAIUCH SKOHOMHO, YTO O3HAa4aeT
pocT 3(peKTUBHOCTH HCIIOIB30BaHUS PECYPCOB OaHKa.

Koad¢uimenT 371acTUMHOCTH pOCTa KOMHUCCHOHHBIX JIOXOJOB HMMEET OTPULIATEIbHYIO
terneHnuio: B 2019 r. u B 2020 1. ObUT HIKE PEKOMEHITYEMOTO 3HaUEHUS, CIEA0BATEIIbHO, PECYPCHI
pacxoa0BaIlCh HEAKOHOMHO.

Takum 00pa3oM, MpHUBEICHHBIN aHaIM3 MPUOBUIM U PEHTAOENbHOCTH MO3BOJSET CIenaTh
BbIBOJ 0 ToM, 4yTo OAO «Jloc-Kpenobank» ycnemHo (yHKIMOHMpPYET B CBOeW oTpaciu. baHk
CTPEMHTCS K YBEIMYEHHIO pa3Mepa NpUOBLIM, K YIYYLUIEHHIO psija (PUHAHCOBBIX MOKazaTelseH.
Pacuer penTabenbHOCTH W HEKOTOPBHIX KOA(PGUIMEHTOB, XapaKTepu3yromux 3G EeKTUBHOCTh
NeSITeIbHOCTH KPEAUTHON OpraHu3alluu, MOKas3al, YTO B ILIeJIOM OaHK MOKAa3bIBAeT CTAaOWJIbHBIE
pE3yJIbTaTHI.
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OJIKOHYH NYKH CASACATBIH KAJIBIIITAHABIPYY A ThIIIKbI CAACATTbBIH
POJIY
POJIb BHEIIHEM NOJIMTUKHU ITPU ®OPMUPOBAHUU BHYTPEHHEH MOJIMTUKH
CTPAHBI
ROLE OF FOREIGN POLICY IN FORMING THE DOMESTIC POLICY
OF THE COUNTRY

Annotauus: 2022-Kputbl OamTagbll KaHa OYTI'YHKY KYHT® YEHWH yJIaHbI KeJe jKaTKaH
KOHIIY MaMJICKETTEpJIMH OPTOCYHAA OOJIynm >KaTKaH dblp-daTakTapiblH Herusuuae Keiprei
PecrryOrKachIHBIH MYKH SKOHOMHUKAJIBIK CasCaThIH/IA TYPYKCY3IYK Taiaa 00y, Tepc e3repyyaep
6onyyna. byn kelpgaan OuiIMK ©KYJIA6pPYHe Aarkl OUp HpPET TeONaIUTUKAHBIH WYKHU casicaTka
6epreH TAaaCUPUHUH YOHAYTY HOaAJIAJI 60J'Iy1'[ 6epeT . KBIpFBB PeCHy6J'II/IKaCLIHBIH HYKH CasiaCaTbIHA,
Oamka MaMIIeKTTepie OOJIynm jKaTKaH TYpPYKCY3AyKTap YOH KeHreiliepay »apaTmnamibsl y4yH
MaMJICKCTTUH TBIIIKBI CasACaThl KbUIAATTBIK MCHCH JKYPTYTY3YJIYIY KEPCK, OI.HOH,I[OI71 3JIC THIIIKBI
casiCaT MYKU SKOHOMUKAJIBIK, MUTPALNUAIIBIK CaﬂcaTTapLI6LI3,I[LIH KBbI3BIKYbLJIBITBl YUYH HWIITCIUIT
YBITYYyCY 3apBbIl.

AnHoranusi: KOHQIUKTBI MEXIy COCEOHHMMM CTpaHaMmy, HaudaBmmecss B 2022 roxy u
MMpOAOJIKAOIIUECA T10 celt ACHb, NPHUBCIIN K HeCcTaOMIBbHOCTH W HETaTUBHBIM H3MEHEHHUSIM BO
BHYTpEHHEH SKoHOMHUYecKo# nonutuke Koipreizckoit PecriyOnuku. Dta cUTYIMS HOCUT 1)1 BiacTel
OOJILIIIOE TEOIMOJUTHYECKOE BIHMSHHE BO BHYTPCHIOKO IIOJIUTUKY CTpPpaHbl W BHCIIHAA ITOJIMTHUKA
AOJIDKHA MPOBOAUTHCA TOJIBKO UCKIIFOYUTCIIBHO B UHTECPECAX CTPAHBI, 4TOO0BI HECTAOUIbHA CUTyalus
APYrux CTpaH HC CHUJIBHO BJIMAdJIa HA BHYTPCHHIOKO 3KOHOMHUYCCKYIO, MUTPAIUOHHYIO IMOJIUTUKY
CTpaHBI.

Annotation: Conflicts between neighboring countries, which began in 2022 and continue to
this day, have led to instability and negative changes in the internal economic policy of the Kyrgyz
Republic. This situation shows the authorities a great influence of geopolitics on domestic policy.
Today, the Kyrgyz Republic must improve the internal policy of the country and foreign policy must
be carried out in the interests of the country, so that the unstable situation of other countries does not
strongly affect the internal economic, migration policy.

Heruszru 063)191.): MAaMIICKET, 6HﬁHHK; cascCar., ThIIIKKBI CascCaT, HYKHU CadACaT, I'COIIOJIUTHUKA,
3KOHOMHMKaA.
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MaMJEKTTHH JKYPTY3reH THIIKbl CAasCAaTbIHAH YIYTTYH KBI3bIKUBLIBITHI KaHA aHbl MEHEH
Oupre MamJIEKeTTUH CTAaOMIIYYIYTYH KaMChI3 KbUTyyra OarbITTajraH apakeTTep Ke3 KapaHisl. bup
MaMJICKETTHH OalIka MaMJIeKeTTep MEHEH ke 00y00co alaplblH YIOMIAAPBIHBIH, MapTUsIaPbIHBIH
OKYJIIOpY MEHEH KYPIy3reH HIIMEPIUKTEPH THIIIKbI cascaT el OeNTHIICHET aHa OLIOHJON 3Jie
MaMJIEKTTUH OHYI'YII ©CYYCYHI® MAaaHWIYY POJibay OMHOMT.THIMIKBI casicaTTaH MYKU cascaT Ke3
KapaH/bl, ce6e0n MaMJIEeKeTTUH WYMHJETH SKOHOMHUKAIBIK, MaJaHWil aban Oallika MaMIIeKeTTep
MeHeH OO0JITOH KapbIM-KaTHAIITHIH HETM3UH/IE KAJIBbIITAHBLIAT, THIIIKbI CasICaTThIH TY3YJIYIIYHOH ap
KaHJal KapaXarrap, WHBECTULMSUIAPABIH TAPTBUIBII KEJIWHHUIIM, MUIPALUSUIBIK HIITEPAUH
KYPry3yJIylly Ke3 KapaH/bl.

THIMIKBI casicaTThIH 3H OAIIKbl MAKCAThl - MAMJICKETTUH KBI3BIKYBUIBITBIH KOPTOO JKaHa aHbI
MUTWIMKTYY ULIKE alllbIpyy YUYH 3J1 apajiblK MaMUWJIEIEPANH YETHH/IE bIHIalTyy apTTapasl TY3YY.
JIyiiHe1ery KM KY3re jKaKblH MaMJICKeTTepAUH ap OMPHUHHUH ©3YHO TAaHJBIK KbI3BIKUBLIBIKTAPHI
0ap, OMIOHIYKTaH THIIIKHI casicaT ajapbl 3CKE allyy MEHEH XYPry3ymy Kepek. ThImKbI cascart:
AMYUIMK, OKMOT JIeNapTaMEHTTEPH, THIIIKbl HINTEP MHUHUCTPIUTH, KOHCYIAYKTap *X. 0. uer
©JIKOJIOP/16 TY3YJIIOH aTallblH PACMHI OpraHAap apKbULyy KYpry3yaeT. ThIIIKbI cascaT COUUaabIK-
SKOHOMHKAIIBIK, WIMMHH-TEXHUKANBIK, (UHAHCHI-KPEIUTTHK j>KaHa MaJaHui OalaHBIITapbIH
unike ambipat. Casicuil cyiienyynepe KOMIPOMUCKE KETHIIYY YeOSPUUIIUTH - THIIIKBI CasiCaTThIH
HErM3rd MaceliecH jKaHa Kbl OYTYHA6HM alaM3aTThIH KbI3bIKUBLIBIKTAPBIH KOProo, cakToo. by
MaKcaTKa >KeTHIIYYHYH OMpAEH-OMp YHHBEpCAJyy MEXaHH3MH - ©JKOJIOpAYH 63 apa THIHUYTHIK
MaMMJIE/IE JKAIIOOCYH KaMchi300[ 1].

Koipreizs PecnyOnukaceiabin  EBporna MeHeH AS3USHBIH OpPTOCYH WITEpTeleH Oepu

OalimaHBIUTHIPBIT Typran Yiyy JKuOek KOJyHyH OTKOHAYTY apKbUlyy AYHHOre TaaHbIMAl.
MamnekeTTUON3IMH TePPUTOPHSCH] BIHIAMIyy Kalramryycy TPaHCHOPTTYK >KaHa MaajbIMaTThIK
KOMMYHMKaIUSIAPpAbI, JOTUCTUKAaHbI, COOJAHbl, HHBECTULMSUIBIK MOTEHLIMAJAbI, TYPU3MIHN >KaHa
Oamka OareITTapAbl OHYKTYPYY YUYH >KarbIMJyy LIapT jAen OeNrujeHuI kenet. bupok omomn sie
yuypaa KeIpreI3cTanplH TaTaaa TOONYYy penbedu jkaHa JACHU3TEe YbITYY JKOJNYHYH JKOKTYTY 37
apajblK KOOMYYJIYK MEHEH KbI3MATTallyyCyH TaTaajJallThIpaT >KaHa CaHAPUIITYY IKOHOMHUKAHBI
OHYKTYPYYHY KEHEUTYY 3apbUIABITBIH JAMUIEHT. A3BIPKBI yuypAa, allpblkda, KOOICY3AyK, ailiiaHa-
4OUpOHY KOPTroo, SKOHOMHKA MacelieJepu 3H dJi€ aKTyalayy OOWIIOH Kalyynaa, OUpOK OYTYHKY
kyHgery Opyc MeHeH YKpauH MaMJIEKTTEpUHUH OPTOCYHJIarbl COTYIUTYH UBITHINIbI, Oyra Y4eMMHKU
Opyc MeneH ['py3us, A3apOeiikan MeHeH ApMEeHHMsS MaMJIEKTUHUH OPTOCYHJIArbl Yblp-daTakTap,
OLIOHOH 3J1e 63Y0Y3/1YH UeK apalbl3/1a UbITbIN XKATKAH JKAH)KaJlap/IblH Maiiaa 0omyycy xKaHa Ky4ee
KOpKyHY4y opuyH1y Keireil. KPubiH Tamkukucran PecriyOnukachkl MEHEH YeKTell skeple Oomayn
JKaTKaH OKysu1ap (Yblp yaTaKTap) THILKBI CasiCaTThIH TaK AIMEC, )K€ Tyypa IMEC XKYPIy3yJIreHIyTYHOH
KEJIUI YBIKTHl J€N TYLIYHOM, OMpPOK MEH Y4YYH OKYHUTYycy Oyn Mmacene sMec, MEH Y4YyH
ekyHyuTyycy Kbiprei3 Pecriybnukacel kannaiiplp Oup KelpAaanablH HETU3HH/IE Oalka MaMIIEKTTep
MEHEH THpeuryycy Oamirajnca MaMJIeKeT HaTbIKalyy KaplIbLUIbIK KOPCOTYI, TYpYyIITYK Oepe
anbacThIrbl (akT- MbIHA YIIyJd HEpPCe MEHU OKYHAYPOT, OIIOHAYKTaH OYTyHKY MaMIeKeT
KbI3MaTKepJIepH, THELIeTYy OpraHaap OMPUMAMKTE YbIp YAaTaKThIH KalTaJlaHBIIIBIHA 5K0JI OepOern
KepeK, KypuyIl KeTHIINHE KETKUPOEIIN KepeK.
ByryHKY KYHIOTY IeonoMuTHKA, CHIPTKbBI KbIp/iaaa OM3A1H UUYKH casicaThbIObI3ra THHTU3TeH TaaCupHH
ap OUp KBIPTBI3CTAHABIK CE3HII KaTaT. DKM Oalllka MaMJIEKETTHH OPTOCYHAH UBIKKAH YbIp YaTTaKTaH
HSKOHOMMKAObI3ra 3ajaka TUMHI, MUTPAHTTAPbIOBI3 KbIIHAJIBIIN, ajlap MEHEH 4Yory Oy jkepJeru yi-
Oynecy KbIMHAJBIT THIHYUCHI3AHYY, KOPKYY Ce3uMIep TypraHbl OaapblObl3ra aHbIK. buzaun
HSKOHOMMKAaMBbI3, XKAalll00 MIapTHIObI3 OalIkazapaH, CHIPTKbI SdKOHOMUKAJBIK a0anaH Ke3 KapaH/bl.


https://ky.wikipedia.org/wiki/%D0%9C%D0%B0%D0%BC%D0%BB%D0%B5%D0%BA%D0%B5%D1%82
https://ky.wikipedia.org/wiki/%D0%9C%D0%B0%D0%BC%D0%BB%D0%B5%D0%BA%D0%B5%D1%82

HyitHeie 6oy KaTKaH jkaHa Oyra YeMMHKH OOy KeJTeH OKYsuIap OWU3JIMH MaMJICKTHON3Te
cabak Oomym, >keH TaHa Oalllka ©JKeJep KeTUPreH KaTaHbl KaiTamabooro apakeTTeHyy Kepek.
MennmMye OYTYHKY MaMJIEKET Oalllkapyy CHCTEMAChIH/1a TEOPHsI TAKBIP 3CKE aJIbIHBII KOJIIOHYIIOAMT,
KYPTY3YJITOH HINTEp TEOpUsAra TAasHBII aHAIW3 JKaHAa aHbIH HETW3WHJE TPOTHO3, IUIaH
TY3YJIOOTOHIel OWIOpAy ’kapaTaT. AKBIPKBI JYHHONOTy j>KaHa dYeK-apaja KaWTaJaHbIN jKaTKaH
KbIpJlaaiapAblH HETHU3UHAE OapJbplK MaMJIEKTTHUK CTPYKTypajap OUpIMKTE HII albll Oapyyapbl
3appul. CebeOu, MamileKeTHOW3JIerH  KOONICY3JIyK 4YeWpeHy, aHbIH HUYMHIC (PUHAHCHUIBIK-
HSKOHOMMKAIIBIK, a3bIK-TYJIYK, MAaajbIMaTThIK, MUTpalUs KOHIeHIepyH THIIIKbI cascaTka TepeH
aHaJIM3 KYPry3Yy MEHEH >KUTepAYY KbI3MATTAIITHIKTHI WITEPUIIETYY KOy apKbUlyy THEUIETYy
JeunMIepaIu KaObUT allyy MEHEH raHa WINTHH OH HATBHIMDKACBIH aja ajbllaT. TBINIKBI cascat
OIIKOHYH VIYTTYK KbI3BIKUBLIBIKTAPBIH KO3IOIIY KEepPEK, OMIOHJION 3¢ MaMIICKETTH TYPYKTYY
OHYKTYPYYre, IIuH OakyOaTTyynayryH aHAaH apbl ©CTYPYYre, YIYTTYK »aHa PETrHOHAIJIBIK
KOOIICY3IYKTy Oekempaeere, uer eomnkenepae Koiprei3 PecmyOnuKkachlHBIH —KapaHAapbIHBIH
YKYKTapbIH jKaHa KbI3BIKYBLIBIKTAPBIH KOPTOOTO0, 371 apajblk KOOMYYIYKTa ©JKOHYH OH UMHIKUH
OeKeM/106 YUYH >KarbIMJyy IIapTTapbl TY3YYT'® ’KaHa CaKTooro aa OarsitTanbimbl kepek[2].

OnKeHYH OMPIMKTYY THILIKbI CasgCcaThIH XYPry3yy MakcaThinaa Keiprei3 PecyOnukacbiHbIH
THIIKBI UIITEP MUHUCTPIUTH THIMIKBI CAsICHI YeUMMIEPAN UIITEN YbITyyZa, KaOblUl anyya xaHa
umke ambipyyna  Kelpreiz  PecryOnuKkachlHBIH —~ MaMJICKETTHK — OMIUIMK — OpTraHIapbIHBIH
KOOD/AMHAIMSICHIH JKaHa ©3 apa apaKeTTeHYYCYH WIIKEe alibIpaT, JUIUIOMATHSUIBIK KbI3MaT
OpPraHJIapbIHBIH OUPIUKTYY CHCTEMAachlH JKeTeKTeWT. KrIpre3 PecmyOnuKkackiHBIH —aTKapyy
OMIJMTUHUH OpraHiapbl XaHa >KEPTWIMKTYY 63 aIblH4a Oamkapyy OpraHaapbl 37 apablK
KbI3MATTAlITHIKTHI, aHbIH WYUHAE pacMHI camapiapibl, 4YeT ©JKeJepAyH jKaHa »3JI apaliblK
YIOMAApABIH  OKYJIIepY MEHEH OKONyrymlyyjapAel, pacMuil  cyillemyynepay — kaHa
KOHCYJbTAIMSUIapAbl OTKOPYYHY allapra O€pUiTeH bIUTapbIM YKYKTAP/AbIH alKarbiHaa T bIIIKbI HIITep
MUHUCTPIUTH MEHEH allblH ajla MaKyJJallyyCy MEHEH, MPOTOKOJ OOIOHYAa HIIKE allbIpyycy
3apbui[3].

Keipreicran Oarrka eJIKeNIepeH Ke3 KapaHayy OoJyyCyH a3zalTyycy 3apbil. An OeTrTe
TBIIIKBI KapbIM KaTHAIl OK OHYTYy Oo0JIOONT, OMp Ja MamjieKeT eHyre ajbaiT, OMpOK 0op
KbIpJaalijia COTyIll, TTAaHJEMHUs CBISKTYY abayga 6u3 e3yoy3my e3yOy3 Oarbli anyyra KyaypeTuous
KETUIIN KepeK. bu3ae skcnopT a3, UMIOpT KeT, JeMeK 013 K3 KapaHIbl MaMJICKEeTIIN3, OM3/IeH KO3
KapaHJbl MaMIIEKeTTep >KOKKO dce JIen aifTcak 0oIoT.

Keipreiz PecnyOnukachl skapaHAapblH a3bIK-TYNIYK, Aapbl JapMeK, Kamoo KYHYMIYTYHO
3applT OyroMIap MeHeH Oalika MaMIIeKTTepACH K3 KapaHABIChI3 KaMCBI3JIOOCYH JKYPTY3YY
MYMKYHUYJIYTYHO KETHIIH KepeK. DKCIOPTTY OHYKTYPYYCY 3apbLl, ajl YUYH TEMHP KOJI KYPYy Kepek
’KaHa MYKH OHITYPYIITY OHYKTYPYYT® 0AaChIM ’Kaco0 3apbul, HIIl OPYHIAPBIH KaMCBI3I00 Kepek[4].

Anberre WYKM cascaTThIH alalblH XKaKIIBIPTYy YYYH OYTYHKY KyHAe YOakKbIT Tanan
KBUIBIHAT, COIHMAJIBIK KOWUTOWIOpAYy dYedyy JKOJAOpY KOIIyMdYa KapaXaTThl TaJiall KbIJIar.
MaJIMeKTTHH KapaXXThl — OIO/PKET OONTOHAYKTaH, OYTYHKY MaMJICKTTHH JKOHOMHKAJIBIK >KaHa
COLIMAJIIBIK 0O0p KbIpJaanjarkl KeWremnepay 4Yedyyde caiblKk cascaThlHBIH Tyypa HYKTa
KYPTY3YIYIIY 3apbUl, OMIOHJOW 3Ji¢ MaMJIEKTTHK Oalikapyy casiCaThIHBIH KOPPYIIIUAra KapIibl
UIITOO CHUCTEMAChl KAKIIBIPTHUIBIIIBI KepeK. Canblk cascaThl KaHa MaMIIEKTTUK OpraHAaapiblH
UIITOO cascaThl OYTYHKY 3aMaH/IbIH TaTa0bIHA Kapallla CAaHAPUIITSIITHPYYTO bUTAHBIK MAMIIEKETTUK
CaJIBIK TYTYMY OHJOJYII, TY3OJIYI YbIKKaH, OMPOK KOPPYIIHUSUIBIK CXeMallap KOKKO Yblrapbiidaca
KaKIIbl THISHAKTAp YBIKIAWT, YKOHOMHUKAJBIK KaHA aHbl MEHEH Oupre COLMAIABIK KeWreuaep
4eunI0enT.



Koumonyiran agadbusT TH3MeCH:
1. “Teuuksl cascar”. [dnekrponnyk pecypc| Kupyy pexxumu: https://ky.wikipedia.org/wiki/

2. Keipre3 Pecniyonukaceiabig [Ipesunentiuann 2019-xpiabia 11-mapteiaaars: IDK Ne

37 XKapaeireina putaiiblk  Keipreiz Pecriyonukacsinbiz ThIIKBL casscaTbiibiH KOHLIETIHWSACBHI.

3. HM.OmapoB. «Buemnss monutuka KbeIprei3ckoil pecrnyOnMKH B 30Xy «CTPaTerH4ecKOi
HEOIPECTCHHOCTH. bumkex — 2005r.
[DnexTponayk pecypc| Kupyy pexxumu:
https://bilim.akipress.org/lib/book:463/n-m-omarov-vneshnyaya-politika-kyrgyzskoj-respubliki-v-
epohu-strategicheskoj-neopredelennosti-bishkek-2005g//?f=cp

4. N.PeixoB, M.Bopomuna «OCHOBHBIE IIPUOPUTEThHI BHEIIHEN ITIOJIMTUKU
KBbIPT'BI3CTAHA» DOI: 10.20542/2073-4786-2019-3-142-157 [Onektponayk pecypc] Kupyy
peXKUMU:

https://www.imemo.ru/files/File/magazines/rossia_i_novay/2019 03/Osnovnye_Ryjov.pdf

5. KOHIIEIIIUA BHemHed monuTuku  Keipreickoit  PecnyOnuku  k Ykasy [lpesunenta
Koipresckoit Pecybnuku ot 11 mapra 2019 roga VII Ne37 [Onexrponnyk pecype] Kupyy pexxumu:
http://cbd.minjust.gov.ka/act/view/ru-ru/430045

Penensent: a.3.H. HHlakuposa K.K.

VK 336.221
AnbLi0ek Kbi3bl Po3a, baiizakoBa Auiimna TypcyHOekoBHA
. ApaGaeB atbiaarsl KMV, skoHOMuEKa jkaHa Oamikapyy kadenpachl, MarucTpanTTap
ApnpLioex kbi3bl Po3a, baiizakoBa Aiumnna Typcyn0exkoBHa
KI'Y um. U. ApabaeBa, kadeapa 53KOHOMHUKH U YIIPABICHHSI, MarUCTPAHThI
Adylbek kyzy Roza, Bayzakova Alena Tursunbekovna
I. Arabaev KSU, Department of Economics and Management, undergraduates

KbIPT'BI3 PECITYBJIMKACBIHJA CAJIBIK BAIIIKAPYYHY OPKYHAOTYY
COBEPHIEHCTBOBAHUME HAJIOT'OBOI'O A/IMUHUCTPUPOBAHUA
B KBIPTbI3CKOM PECITYBJIUKE
IMPROVING TAX ADMINISTRATION IN THE KYRGYZ REPUBLIC

AnHoraunusi: byn wmakanaga Ksipreiz PecnyOnmkackiHIarsl cajblk  OallikapMachIHBIH
KOHIOCIOUWACHL JXaHa OPKYHAOTYIYIIY, OHIOH}IOfI 3JI€ CaJIbIK 6aHIKapMaJ'IBIFI)IHI)IH caraTbIH
JKOTropyJiaryy, OI.LIOH,Z[OI71 9JIC JKCKC KaHa IOPUAUKAIIBIK KAKTAPABIH CAJIbIK CaJyyra Kapiibl KYpoHIyy
0010HYa Yapanap/bl Kepyy 3apbUlIbITbl skeHYyHe kapanaT. 2020-2021-xbuigapaarsl MaMIIeKeTTHK
6I0,Z[)KCTTI/IH ATKApPbUIBIIIbI Kapajlyyaa.

AHHOTaIII/IH: B I[aHHofI CTaTbC pacCMaTpuBaACTCAd TIOHATUC U COBCPHICHCTBOBAHUC
HaJIOTOBOTO afMUHHUCTpUpoBaHus B KbIprezckoi Pecriybmnike, a Takyke HEOOXOIUMOCTD ITOBBITIICHUS
Ka4ueCTBA HAJIOTOBOIr'o aiIMUHUCTPUPOBAHUA, p€aiu3aliui MEpP 110 HpOTPIBO)IGfICTBPIIO YKIIOHCHHSA OT
HaJIOTO00I0KEHUS (1)I/I3I/I‘—IGCKI/IX n IOPUIUYCCKUX JINII. PaCCManI/IBaeTCSI HUCITIOJTHCHUC
rocynapcTBeHHoro oropkera 3a 2020-2021 rr.

Abstract: This article discusses the concept and improvement of tax administration in the
Kyrgyz Republic, as well as the need to improve the quality of tax administration, the implementation
of measures to combat tax evasion of individuals and legal entities. The execution of the state budget
for 2020-2021 is considered.
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CnoBO «aJIMUHUCTPUPOBAHKE)» COOTBETCTBYET JIATUHCKOMY «administration» 1 0603HavaeT
«PYKOBOJICTBO», «YIIPABICHUE», «CIYKEHHE», «IOMOIIbY». DpPaHIy3CKHI TEOPETHK U MPAKTHK
MEHE[)KMEHTA, MPEJCTaBUTENb IIKOJIBI aJMHUHUACTPATUBHOTO ynpaieHus AHpu Daiioiab B KHUTE
«O0111ee ¥ TPOMBIIIJICHHOE YIIPaBJICHUE) MUCAN, YTO aAMUHUCTPUPOBATH — 3TO 3HAUUT MPEIABUICTD,
OpPraHU30BBIBAaTh, PACHOPSDKATBCS W KOHTPOJIUpPOBaTb. B  OTEYEeCTBEHHOW JMTepaType TOA
«QIAMMHUCTPUPOBAHUEM» IIOHUMAETCS YIpaBlI€HUE, PYKOBOJACTBO mroAbMU. Ilox TepmuHOM
«yNpaBJIEHUE» IOHMMAETCSl HENpPEepBIBHBIM Ipolecc BO3ACHCTBUS Ha OOBEKT YIpPABICHUS JUIS
JOCTH)KEHHUSI ONTHUMAJIbHBIX pE3yJIbTaTOB IPH HAMMEHBIIMX 3aTpaTax BPEMEHU U PECypCOB.
I'ocynapcTBeHHOE ympaBieHUEe (WM TOCYIAapCTBEHHOE aJMUHUCTPUPOBAHUE) 3aK/IIOYaeTcs B
pEeryJaupoBaHUM COLIMAIBbHO-3KOHOMUYECKHUX OTHOUIEHHWH B OOIIECTBE Ha OCHOBE HOPMATHUBHO-
paBOBOM 0a3bl; OHO OCYIIECTBISET PYKOBOACTBO CaMUMH OpraHaMHM TIOCYJapCTBEHHOI'O
ynpasieHus. Vcxoas U3 3TOro, MOXKHO CJieNaTh BBIBOJ, YTO HAJOrOBOE aJMUHUCTPUpPOBAHHE
IpEJCTaBIseT COOOW CHCTEMY YIpPaBIEHHs IOCYyJapCTBOM HAJIOTOBBIMH OTHOIIEHUSIMH. Takoro
onpenenenuss npunepxusatorcas M.A. Ileponko u B.A. KpacuHuukuii. OHHM yKa3bIBalOT, 4TO
HaJIOrOBbIC OTHOIICHUSI SBIISIOTCS IPEAMETOM HAJIOTOBOTO aJMUHHCTPHPOBaHusi[4].

OCHOBHBIMH ~ METOAAMU  HAJIOTOBOIO  AJAMHUHUCTPUPOBAHMS  SABISAIOTCS  HAJOrOBOE
IUIAaHUPOBAHHE, HAJIOTOBOE PEryJIMPOBAHUE U HAJIOTOBBI KOHTPOJIbY.

Kak wu mobas gpyras oTpacib OTEYECTBEHHOIO 3aKOHOJATENIbCTBA, HAJOTOBOE
aJIMUHUCTPUPOBAHNE COBEPUICHCTBYETCS C KAKABIM T'OJIOM, 32 TIOCIETHIE TOABI MOXKHO OTMETUTh
CIIeyIOIlMEe BayKHbIE IIaru:

- moBblmeHne dS()(HEKTUBHOCTH HAJIOTOBOTO aJMHHUCTPUPOBAHMS dYepe3 CHIDKEHHE
M30BITOYHBIX aJIMUHICTPATUBHBIX MPOIETYpP MOCPEICTBOM Pa3pelIeHNss HEKOTOPBIX BOIPOCOB TI0
TpaHcpepTHOMY LIEHOOOpa30BaHUIO;

- 0o0beAMHEHME psi/ia MPOLEAYyp HAJIOrOBOTO aJIMUHUCTPUPOBaHMS (a Kak CIEJCTBUE -
CHIDKEHHE U3JIEPKEK) TIOCPEICTBOM CO3/1aHNs KOHCOIUANPOBAHHBIX TPYII HAJIOTOILUIATEIbIINKOB;

- COBEPIICHCTBOBAHKE HAJIOTOBOTO KOHTPOJISI B OTHOIIEHHH YYaCTHUKOB MHBECTUIIHOHHOTO
TOBApUILECTBA, OCOOCHHOCTEH B3bICKAHMS HAJIOTOB C YyKa3aHHBIX YYaCTHHMKOB, HpPUMEHEHHUs
obecreunTeIbHBIX MEP B BUJIE TPUOCTAHOBIICHH ONlepaLinii o cueTaM B OaHKe M apecTa UMYIIeCTBa
3THX Y4aCTHHUKOB;

- TpUHATHE 3aKOHAa O 30HaX TEPPUTOPHATIBHOTO PAa3BUTHS C ILENBI0 TOAJEPKAHUS
WHBECTULIMOHHOM JESITENbHOCTH B CyOBEKTaX CTpaHbl, KOTOPBIH TaKkkKe MpeaycMaTpuBall
paciuIpeHre BO3MOKHOCTEH MOJTy4eHHsI ”HBECTULIMOHHOTO HAJIOTOBOTO KPEUTa;

- pa3BHUTHE NEKTPOHHOTO cepBHca «JIMUHBII KaOMHET HAJIOTOIIaTeIbIINKA /I (PU3UIECKUX
I OQUIMATIBHOIO caliTa TOCYIapCTBEHHOM HaynoroBoi ciyxObl Keipreickoir PecrnyOmnmkw,
npeJHa3sHauYeHHOT O JJisi o0erdeHus: (U3NYEeCKUM JIMIaM MOJy4aTh U MCIOIb30BaTh HEOOXOIUMYIO
UM HH(pOopMaIHIo;

- YTOYHEHHE HEKOTOPBIX IOJIOKEHHUH, KaCalOIIMXCs SJEKTPOHHBIX JEHEKHBIX CpEACTB
(yiata ¥ B3MMaHHE HAJOTOB, IPHUOCTAHOBJIEHHE NEPEBOOB, YCTAHOBJIEHHWE OTBETCTBEHHOCTH
0aHKOB 3a HapylIEeHUE 0053aHHOCTEN MO JTaHHBIM AJIEKTPOHHBIM JICHEKHBIM CPEJICTBAM).

To ecTh MOXHO CKa3aTh, YTO HEOCTATKH aAMHHUCTPUPOBAHKS HAJIOTOB B I[EJIOM MPUBOJIST
K YBEJIMYEHUIO HAJOTOBBIX IPAaBOHAPYIIEHUH, CHU)KEHUIO IOCTYIUIEHUH HAJOroB B OMOJKET U



pa30aJaHCUPOBAHHOCTH JEHCTBUI YIOJTHOMOUYEHHBIX FOCYIAapCTBEHHBIX opraHos. 1 Gonee Toro, o
MHeHuto A.I1. XoMskoBa, OHO «MOKET CTaTh CPEACTBOM MPUHYKACHUS U PETIPECCUID».

CoBpeMeHHAsi SKOHOMMYECKas CUTyallus, CBsA3aHHAas C HECTaOWIBHOCTBIO MHPOBOMU
HSKOHOMHKH B 11€JIOM M (PMHAHCOBOM CHCTEMBI B YACTHOCTH, & TAKXKe C HEMPEACKa3yeMOCThIO IIeH Ha
SHEPIreTUYECKUE PECypChl MPEAIoaraeT BOSHUKHOBEHHE CIIOKHOCTEH B mporiecce GOpMHUPOBAHUS
rOCYJapCTBEHHOTO OIOJKETa CTPpaHbl, 0COOEHHO B YAaCTH JJOXO/IOB.

B coBpemeHHOM 00mIeCTBE BONPOCH COBEPIICHCTBOBAHMA HOPM 3aKOHOJATEIbCTBA
ABJIAIOTCS IEPBOOYEPEIHOM 3a1a4eil IPOBOAMMOM MOJIMTHUKH IOCY1apCTBa, KOTOpasi HallpaBJIeHa Kak
Ha YKpEIUIEHHE CTpaHbl, TaK U Ha 3alUUTy PAJOBOro rpaxkiaaHuHa. OJHUM M3 IPUOPUTETHBIX
HANpaBJICHUN JEATEIBHOCTH SIBIISICTCS ~ «HEOOXOAMMOCTb MOBBIIMICHUS KAdyecTBa HAJIOTOBOTO
aJIMMHHUCTPUPOBAHUS, pean3alii MEp IO IPOTUBOAECUCTBUIO YKJIOHEHHS OT HAJIOTOOOI0KEHUS», a
TakXe, UMEHHO TI'paXJaHUH SIBJIETCSI OCHOBOM rocynapcTBEHHOro cTposi: «OTBETCTBEHHOCTh 32
cTpaHy (OpPMHPYETCsl HE JO3YHraMH U IpU3bIBAMH, a KOTJa JIOAU BUIAT, YTO BIACTh NPO3PAYHa,
JIOCTYITHA U CaMa «BKAJIBIBAET» BO UMsI CTPaHBbl, TOPO/ia, PErOHa, MOCENKA U KaXI0T0 I'pakJaHUHa,
YUUTBIBAET OOIIECTBEHHOE MHEHHE. .. TOJIBKO B 3TOM ciiydae co3aaércs MpoyHasi MOpajibHasi OCHOBA
Ul CO3MJAHMs, Ui YTBEP)KICHUS Nopsiaka MU CBOOOJBI, HPAaBCTBEHHOCTH M Tpa)IaHCKOU
COJIMJIAPHOCTHU, MPaBIbl U CIPABEIIMBOCTH, Ul HAIMOHAIBHO OPUEHTHUPOBAHHOTO CO3HAHMSY.
OnHako He KaX/Iplii T'pa’KIaHUH OCO3HAET BaXKHOCTh MHTEPECOB HE TOJIBKO HAILETo rocyaapcTBa, HO
U Ipyroro rpaxJaHuHa. Tak, Hanpumep, moOyKAaroluM MOTHBOM JJIs OPTaHU3ALMH SBIISIETCS YXO.1
OT yILJIaThl HAJIOTOB ¥ B3HOCOB ITyTE€M 3aHMKEHUs 3apab0THOI 1I1aThl pabOTHHKA, €€ HeO(DUIIMATILHON
yIIJIaThl UM HE YIUIaThl COBCEM, UTO SIBJISIETCS HE TOJIBKO MPSMBIM HapyLIEHUEM 3aKOHOATeIbCTBA,
HO U BBI3bIBACT HETaTHBHbIE COLMAJbHBIC IOCIEACTBUS B YacTU HapyIIEHHs IpaB JaHHOTO
paboTHUKA.

Bo3HMKHOBEHHE HAJOTOBBIX OTHOLIEHMH OOBEKTHUBHO OOYCJIOBJIEHO BO3HUKHOBEHHEM,
CTaHOBJICHMEM U (YHKIIMOHMPOBAHHEM TOCYIapCTBa U €ro MHCTUTYTOB. HalloroBble OTHOLICHMS
pEryaupyroTCss IPOBOJAMMOM HAJIOTOBOM IOJNUTHKOM. HamoroBas mnoiauTtuka — 3TO 4acTh
roCy/1lapCTBEHHON MOJUTHKH, OCHOBaHHAs HA CYIIECTBYIOLIEH MOIMTUYECKON WICOJIOTUH, aHAIN3e
PKOHOMMYECKON 00CTAaHOBKM M MYTSAX Pa3BUTHUS rocyaapctBa. Hamoropas monuTHka peanusyercs
MIOCPEACTBOM HAJIOrOBOTO MeXaHu3Ma. Hanorosbiii MexaHusM IpescTaBisieT co00i COBOKYITHOCTb
(GbopM M METO/IOB HAJOrOBBIX OTHOLIEHUH TOCYJapcTBa M  HAJOTOIUIATENbIIMKOB. Hamorosbrit
MEXaHHM3M MOYKHO Ha3BaTb 0ObEKTOM HAJIOIOBOTO aJIMUHUCTPUPOBAHMS, KOTOPHIH, B CBOIO OUEpEib,
SBJIIETCS. OCHOBHBIM 3JIEMEHTOM 3(()EeKTUBHOrO (YHKIMOHMPOBAHHS HAJIOTOBOM CHCTEMBI U
SKOHOMHMKH IrOCY/1apCTBa.

CoBepIIeHCTBOBAHNE HAJIOTOBOTO aAMUHUCTPUPOBAHMS MPUBOIUT K dPPEeKTUBHOIN paboTe
HAJIOTOBOM CHCTEMBI FOCYIapCTBa, K MOMOJHEHHUIO OIO/IKEeTa CTpaHbl, KOTOpas sIBJISETCSI OCHOBHOM
3a7a4ell HaJOrOBOTO aJMHHUCTPUPOBAHHSA[3].

B 2021rony, mo omnepaTtuBHbIM JaHHBIM LleHTpaibHOTO Ka3HauelcTBa MMHHCTEpCTBA
¢unancoB Ksipreizckoit PecryOnuku, rocyZapCTBEHHBIM OIO/KET HCIONHEH ¢ AepuuutoM
JIEHE)KHBIX cpeAcTB B pa3mepe 1 708,5 muH. comos, win 0,2 nponenta k BBII. ITo cpaBuenuto ¢ 2020
rozioM pasmep Aeduuura Oropkera cokparuics B 11,5 pasa.

OO6beM [O0XOJI0B TOCYJapCTBEHHOTO Olo/pKeTa (BKJIIOYash IOCTYIUIEHUS OT MPOAAXKH
He()MHAHCOBBIX aKTUBOB) 1O cpaBHeHUIO ¢ 2020 rogom yBenuuuics Ha 57 796,8 MIH. COMOB, UJTH Ha
38,0 mpouenta u Ha koHer 2021 roga cocraBun 209 936,7 mun. comoB. Jlons noxonos k BBII
coctraBmia 29,0 mpomerTta. O0beM pacxo0B TOCYAapCTBEHHOTO OrO/KeTa (BKJIHOYAs pacXoJbl Ha
npuobpereHue He(PUHAHCOBBIX AaKTHBOB) yBenuuwmics Ha 39 771,3 muH. comoB, unu Ha 23,1
MpoIIeHTa U onpeaewics B pazmepe 211 645,2 mia. comos. omns pacxonoB k BBII cocraBmma 29,3
nporienral6].



Tabauua 1. UcnosiHeHHe ToCy1apCTBEHHOT0 OI0/IKeTa (MIH. COMOB)

Joxoawl Pacxoanl Hepuuur ),
NPOPUIHUT TeHEKHBIX
CpPeACTB
2020 2021 2020 2021 2020 2021
SuBapb 8152,2 10931,0 10 206,8 11 570,6 -2 054,6 -639,6

SuBapp-despasip | 19 348,1 23702,3 21 863,7 24 620,7 -2515,6 -918,4

SuBapp-mMapT 30367,0 38491,0 |35934,7 41734,3 -5567,7 -3 243,3

SluBapp-arpeinb 38511,6 59 013,7 49 052,5 57 663,1 -10 540,9 | 1350,6

SIuBapp-mait 46 908,3 75377,7 60 396,0 72 100,3 -13487,7 | 3277,4

SIHBapb-UIOHb 60 344,0 92 079,3 76 904,7 90 705,7 -16 560,7 | 1373,6

SIHBapp-UIOIb 76 904,9 108 439,0 | 90 956,1 106 727,4 | -14051,2 |17116

SHBapb-aBrycr 89 667,4 127 257,7 | 103 823,7 122 775,3 | -14156,3 | 44824

SluBapp-cenTs6ps | 102 768,2 145418,3 | 118 325,4 141762,0 |-15557,2 | 3656,3

SuBapp-okTsa0pp | 116 221,5 164 088,1 | 132 193,0 160387,8 |-15971,5 |3700,3

SuBapp-Hos6ps | 130 661,7 182 937,9 | 146 872,5 180620,4 |-16210,8 | 2317,5

SluBapp-nexabpy | 152 139,9 209 936,7 | 1718739 211645,2 | -19734,0 | -1708,5

B 2021 ronmy o6wem nmoxomoB Ha 151 185,3 muH. comoB (72,0 mpolieHTa) CIIOXKHICS U3
HajorosbIx miarexeil. [Ipu atom, no cpaBHenuto ¢ 2020 ro1oM NOCTYIIEHHS HAJIOTOB YBEIUYMINCH
Ha 44 256,1 muH. coMmoB, uiu Ha 41,4 TipolieHTa, a UX J0JIA B OOLIUX 10X01aX - Ha 1,7 MPOLIEHTHBIX
nyHkTta. B 2021 roagy BHYTpeHHUX HaJIOroB Mojiy4deHo B oobeme 104 297,0 MiaH. cOMOB, 4TO Ha
26 270,6 mutH. coMOB, 1y Ha 33,7 TiporieHTa O0JIBIIIE, 9YeM B TIPS TYIIEM T'O/Ty, & IOJIST X COCTaBHIIA
69,0 mpoueHTa oT o0uero o0bemMa HAJOTOBBIX J0XOJ0B, HAJOTOB HAa BHEIIHEIKOHOMUYECKYIO
JesSTeNbHOCTh - 46 888,3 mMuH. comoB, uTo Ha 17 985,5 muH. comoB, wiu B 1,6 pa3a 6onbme. [Ipu
9TOM, JTOJIsSI TAKUX 10X0I0B coctaBmia 31,0 mpouental2].

B wucrekmeM roay B HA@JIOTOBBIX J0XO0/aX YBEIUYMIIUCh IOCTYIUIEHHS Hajora Ha
n00aBleHHY0 cTouMOCTh Ha 24 173,2 muH. comoB (B 1,6 pasza), MEXIyHapOAHYIO TOPrOBIIO U
omeparuu - Ha 5 611 miH. (32,4 npouenTa), mpudbUTh - Ha 5 245,1 muH. (B 1,6 paza), akiu3HOTO
Hasora - Ha 2 376,8 muH. (Ha 26,4 mpo1ieHTa), MoA0X0IHOTO Hallora ¢ PU3NYECKUX JTUI[-PE3HUICHTOB
Keipreizckoit Pecniyonuku - Ha 2 202,0 muiH. (Ha 20,9 mporeHTa) u Hajora ¢ npojax - Ha 1 147,5
MiH. coMoB (Ha 30,3 mporenra). B To ke Bpems, 0TMe4aaoch CHM)KEHHE O0BEMOB Hajlora Ha
BAJIOBBIN 10X0/1 OT MPEANPHUATUH 110 pazpaboTke MecTopoxaeHus «Kymrop» Ha 1 588,4 miH. comoB
(na 16,5 npoueHTa).

B o6bemMe HanoroBeIX MOCTYMIICHUN HanOOIbIIast OIS MPUIIIAch Ha HAJIOT Ha JOOABICHHYIO
CTOUMOCTH (42,1 npouenTa, uiu 63 634,4 MITH. COMOB) U Ha MEXIYHAPOIHYIO TOPTOBJIIO U OTlepaluu
(15,2 mpomenta, wnu 22 917,6 muH. comoB). KpomMe Toro, Hasiora Ha mpuObLTH MOCTYIUIIO B pa3Mepe
13 601,0 mutH. comoB (9,0 mporieHTa OT Bceld CyMMBI TOCTYITUBIIMX HAJIOTOB), TIOAOXOAHOTO HAJIOTa
¢ ¢usmueckux JMI-pe3usieHToB Kreipreisckoir Pecryomukm - 12 717,9 muH. (8,4 mporeHTa),
aknu3Horo Hajmora - 11 370,7 mun. (7,5 mporieHTa), Hajora Ha BaJIOBBIN JI0XOJ OT MPEANPUITHHA TI0
pa3paboTke Mmectopoxaenus “Kymrop” - 8 030,3 M. (3,3 mporienTa), ¢ npojax - 4 929,6 M. (3,3
MPOIICHTA), HAJIOTOB 3a MOJIb30BaHUE HeapaMu - 3 278,5 muH. (2,2 nporeHTa) u Ha COOCTBEHHOCTH -
3 080,6 muH. comoB (2,0 mporenTa)[2].

CnMcoK MCIO0/Ib30BAHHOM JIUTEPATyPhI:
1. Hanorossiii Konekc Keipreizckoit Pecriyonuku, n3a. Axagemus: 5-2020 r.
2. CommanbHo-3k0HOMUYeckoe nonoxkenue KP. Hancrarkom.b.-2022 r. (SIuBaps)



3. AmmpoB b. «HaoroBoe agaMUHUCTPUPOBAHKE U €TO BIUSHUE HA MHAUKATUBHBIN Tutan» b. 2005
r.

4. Tleponko U.A., Kpacauukwuii B.A. Hanorosoe anmunuctpuposanue // Hanorossrit Bectauk, 2000.
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ANALYSIS AND FORECASTING OF THE ORGANIZATION'S ACTIVITIES

AnHoTanusi. DuHaHCBUIBIK abanabl Tanmoo ap Oup 4YapOanblk CyOBEKTTUH WIIMHHUH
MaaHNJ1YY KOMIIOHCHTHU 60J'Iy1'I CaHaJlaT, aHTKCHHU aHbIH (I)I/IH&HCLIJ'IBIK OTUCTYHYH HCTU3HUH/IC YIOMId
TY3YJIroH (PMHAHCHUTBIK abanibl 0aanooro kaHa 60KOII00T0 MYMKYHIYK O€peT.

AHHOTaHHH. Ananns (I)I/IHaHCOBOFO COCTOSHHUS SIBISICTCS BaKHOU COCT&BJ’ISIIOIJ.ICIZ B
ACATCIIBHOCTH KaXXa0Tro XOSHIZCTB}GOIJ.[CFO cy61>eI<Ta, TaK KaK TO3BOJIACT [OaTb OLCHKY U
CIIPOTHO3UPOBATh (PMHAHCOBYIO CUTYAIIHIO, CJIOKUBIIYIOCS B OpraHU3aIiiy Ha 0aze ee (GUHAHCOBOU
OTYCTHOCTH.

Annotation. Analysis of the financial condition is an important component in the activities of
each business entity, as it allows you to evaluate and predict the financial situation that has developed
in the organization on the basis of its financial statements.

Hernsru co310p: (I)I/IHaHCBIJILIK OTYCT, 3KOHOMMUKAJIBIK Tajaaoo, (I)I/IHaHCLIJIBIK
KOpPCOTKYUTOp, O0JIKOII00

KinoueBble ciioBa: (I)I/IHaHCOBa}I OTYCTHOCTD, SKOHOMHUYECKUH aHaJIu3, (I)I/IHaHCOBBIe
IMMOKas3aTcJin, MPOrHO3UPOBAHUC

Keywords: financial statements, economic analysis, financial performance, forecasting
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OuHaHCOBasE OTYETHOCTb SIBJISIETCS OCHOBHBIM IYOJMYHBIM HCTOYHHUKOM HH(pOpMaINH,
XapaKTepu3yIIuM (UHAHCOBOE COCTOSIHME opraHu3anuu. OCHOBBIBASCh HA €€ JAHHBIX MOXHO
OTNPENICNINTh ~ HAJECKHOCTh OpPraHM3alMM, €€ KOHKYPEHTOCIIOCOOHOCTb,  CIIPOrHO3UPOBAThH
(uHAHCOBOE TMOJOKEHUE, YTO, HECOMHEHHO, SBISETCS 3aJ0rOM YCHEIIHOTO COTPYAHHUYECTBA H
s dekTHBHON peanu3anuy (HHAHCOBBIX HHTEPECOB BCEX YUACTHUKOB OTHOMIEHUH. TakuM oOpazom,
MMEHHO (PUHAHCOBas OTYETHOCTb CBSI3BIBAET OpraHM3alMI0 C OOLIECTBOM U €€ JIeJIOBBIMU
napTHEPaMH.

OtuetHocTh (opMupyeTcss Ha 0a3e BCEX BHJOB TEKYILIEro Yyd4era, BKJIIOYaroIen
OyXraiaTepckuid, CTaTUCTHUECKMi, omnepaTuBHbIA yueT. OHa oOTpakaeT KOJUYECTBEHHbIE U
Ka4eCTBEHHBIC XapaKTEPUCTUKU, CTOUMOCTHBIEC U aKTyaJIbHbIC TIOKA3aTEIH.

Bce anemenThl OyXraaTepckoro oTrd4era TeCHO B3aUMOCBS3aHBI MEXKIY COOOH U SBISIOTCS
€IMHBIM LIEJIBIM, T.€. CHCTEMOW SKOHOMUYECKUX TOKa3aTeNel, KOTOPbIe XapaKTepU3yIOT YCIOBUS U
pe3yabpTaThl (YHKIMOHUPOBAHUS OPTaHM3AllMU 332 OTYETHBIA mepuoa. Bmecre ¢ TeM cBeleHHS,
KOTOpBIE CO/IEPKATCA B OyXTalTEepCKOW OTUETHOCTH, HOCAT KOMIUIEKCHBINA XapakTep. DTO CBA3aHO C
TEM, YTO OHHM XapaKTEPU3YIOT pa3jMyYHbIC acleKThl OJHUX U TeX K€ XO3SHCTBEHHBIX OINEpaIfii u
SIBJICHUH.

Kak 6bU10 0TMeueHO BbIlIe, K (PUHAHCOBOWM OTYETHOCTH MPEAbSIBISIOTCS TaKue TpeOOBaHMS,
KaK YMECTHOCTb M JOCTOBEPHOCTh MH(POPMAILINY, 3HAYMMOCTb JAHHOW OTYETHOCTH M COOJIO/ICHHE B
OTYETHOM TEPUOJIC TPUHITYIO YIETHYIO MOJTUTHKY.

[To xapaktepy CBeICHHH, KOTOpBIE COZEpKATCA B OTYETaX, MOXKHO BBIJICIUTH
YIPaBIEHYECKYIO U (PMHAHCOBYIO OTYETHOCTH (pHcC. 1):

OTUeTHOCTD OpraHH3alHl

VipaBieHIecKas DHHAHCOBAT (BHEIIIHAT)
(BHYTpeHHA1) OTIeTHOCTD OTIeTHOCTH
| |
JlaHHBIe 0 BHYTPHIIPOH3BOACTBEHHBIX HH)OPMAITHOHHBIX JlaHHBIE 0 XO34HCTBEHHOM
IIOTOKAX, KOTOphle XapaKTepH3YIOT 00beM, CIPYEIYpPY H NeATeIbHOCTH Ipe IpHATHA,
CKOpPOCT 00palleHHd H NPOH3BOACTBA, H3JePiKKH, IOTEpH, KOTOpBIe CIy#aT OCHOBHBEIM
noxonsl. CBeJeHHT 0 paboTe ONlepallHOHHOH CHCTEMEI HCTOYHHKOM HHOPMAIHH 119
OpTaHH3AIHH BHEIHHX N0Ib30BaTelel

Puc. 1. Xapaktepuctuka yrpaBieHYeCKON U (PMHAHCOBON OTUYETHOCTH

[Ipu mpoBeneHun aHanu3a (PUHAHCOBOTO COCTOSHUS OpPraHU3alMM B IEPBYIO OYEpPEIb
OCHOBBIBAIOTCSl Ha (PMHAHCOBYIO (BHEILIHIOI) OYXTalTepCKyr OT4ETHOCTb. [Ipu 3TOM HEeobxoaumo
YUUTBIBaTh, 4YTO MPOMEXYTOUHas (UHAHCOBAs OTUETHOCTb OPTaHU3ALMUHU SBISAETCS «CHIPOID»
uHpopManuel, MOArOTOBICHHON B Mpollecce BBINOIHEHUs YYETHBIX mpoueayp. st mpuHATHS
yIpaBJIEHYECKUX peIIeHU B 00JacTH NPOM3BOJCTBA, NpPOAaX, (UHAHCOB, HMHBECTHIIMN
PYKOBOJIUTEINSM HEOOXOAUMO MOCTOSHHO OBITh OCBEJIOMJIIEHHBIMU 110 COOTBETCTBYIOIIIUM BOIIPOCAM.
3T0 BO3MOXHO TOJIbKO B pe3yjbTaTe 0TOOpa, aHaIn3a UCXOJHOU «ChIpOi» HH(OpMALINH.

C y4eroMm BBILLIEU3TI0KEHHOT0, TPOBE/IEHNE aHaIN3a (PMHAHCOBOM OTYETHOCTH OpPTraHU3alUN
MO3BOJISIET JATh OLEHKY (PMHAHCOBOMY IIOJIOXKEHUIO OPraHU3alMd C PETPOCHEKTHBHON TOUYKU
3pEHMs], @ TAKXKE OLIEHUTb PE3YJIbTAaThI €0 AEATEIBHOCTU U CIIPOrHO3UPOBATh JalbHENIIIEE pa3BUTHE.



[lenp ananu3za pUHAHCOBOM OTUETHOCTH 3aKJIOYAETCS B MOJYYEHUU ONTUMANbHOrO Habopa
MoKasaresieil PUHAHCOBOTO COCTOSIHUS M (PMHAHCOBBIX PE3YyJIbTaTaxX IEATEIBHOCTH IPEITPHUSITHS IS
YIOBJIETBOPEHUS MHPOPMAITMOHHBIX HYXK]I TOIb30BaTelnei [2].

®uHaHCOBasE OTYETHOCTh NPEICTABISICT COOOW CHUCTEMY SJEMEHTOB, HEMOCPEICTBEHHO
CBSI3aHHBIX MEXKIY COOOH, KOTOpBIC XapaKTePU3YIOT yCIOBHUS U PE3yiIbTaThl (DYHKIIMOHHUPOBAHUS
OpraHm3aliy 3a OT4eTHBIN nepuoa. Heo6xonnuMo oTMeTUTh, YTO BCsl HHGOpMAIUs, CoIepKaliasics
B ()MHAHCOBOW OTYETHOCTH, HOCUT KOMIUIEKCHBIM XapaKTep, TaKk KaK OTpa)kaeT OJHU U TE Ke
orepalu, HO C Pa3INYHbIX PAKypPCOB.

Jlns BrnazenbleB opraHU3aluil MpOBEACHHUE aHaIM3a HEOOXOAMMO C IENIbI0 OMpe/esIeHus
YPOBHSI JTOXOAHOCTH TMPEANPHUSATHS W, TPU HEOOXOJMMOCTH, €€ TOBBIIICHHS, YTO O00ECHeqHT
YCTOMYMUBOCTD IMOJIOKEHUSI Opranu3anuu. JlJis BHEIIHUX MOJIb30BaTEICH, KOTOPHIMHU, B YACTHOCTH,
SIBJISIFOTCS. MHBECTOPBI M KPEIUTOPBI, MPOBEJICHNE aHAJIN3a TapaHTUPYET CHIUXKEHUE YPOBHSI PUCKOB
10 BKJIaJIaM M 3aliMaM.

TakuM 00pa3oM, MMEHHO aHanu3 (PUHAHCOBOM OTYETHOCTH SIBJIAETCS OCHOBAHHEM IS
MIPUHSATHS KAUECTBEHHBIX YIIPABICHYECKUX PEHICHUN U UX aHAIUTUYECKO 000CHOBAaHHOCTH.

Ha ocHoBe aHanmuza ¥ IpOrHO3UpOBaHMs (PUHAHCOBOW OTYETHOCTH OPTaHU3AIMU MOXHO
BBISIBUTh MPUYHMHBI JIOCTUTHYTHIX YCIIEXOB, a TakKKe HeI04eThl B (DMHAHCOBO - XO3AWCTBEHHOM
NESATEILHOCTH, YTO TIO3BOJIUT CBOEBPEMEHHO OTpearupoBaTh Ha IOJIOKEHHWE W pa3padboTaTh
KpaT4alllie MMyTH COBEPIICHCTBOBAHUS PAOOTEHI.

UT0o0BI aHATTU3 MOKA3JT PEATBHYIO KAPTHHY COCTOSHUS OPraHU3aIliH, TTOJIb30BATEIH JOKHBI
yOEIUThCSI, YTO BCS OTYETHOCTh COCTABJICHA C YYETOM BCEX IMPEABSBISIEMBIX TPEOOBAHHUIA,
MPEyCMOTPEHHBIX HOPMATHUBHO - MPABOBBIMU aKTaMH M ayJUTOPCKUM 3aKIIOYEHHEM, KOTOpOe
00ecneunT JOCTOBEPHOCTb.

Otanbl NpOBEACHUS aHAlIM3a M MPOTHO3UPOBAaHMUS (UHAHCOBOW OTYETHOCTU OPraHU3alUU
MOKHO MPEJCTaBUTh B BUJIE PUCYHKA 2.

4[ AHanu3 bUHAHCOBOM OTYETHOCTH ]

N
JIMKBUIHOCTE M1 |\

mTaTeweCcTINCONTINCT

AHanus AHanus ®uHaHCOBasA
CTaTeI‘;I CI/ICTCMLI ‘If"'l"f\ﬁ'lITlDf\l'I’T‘[ ) HpOFHOSHpOBa
N HUE
aKTHBa U MHaHCOBBIX
¢ 8 Aenosan BEPOSITHOCTH
raccuBa IoKa3aresneun aKTUBHOCTh
< 0aHKDOTCTBA
[TpubGsLs 1 v,
NEeHTARE TRHOCTR
Puc. 2. DTanel aHanu3a u MPOTHO3UPOBAHUS (PHHAHCOB AHU3AIIN
[ Orenka (hMHAHOBOTO COCTOSIHUS OpTaHU3aI[IN ¢

AHanu3 (UHAHCOBOTO COCTOSIHMSI OpTaHU3AIMU CTaBHUT MEPe] COO0H pelIeHHe CIeTyIonmX
3aj1a4:
® OIICHUTHh WMYIIECTBEHHOE COCTOSIHUE OpPraHW3allid W BBIIBUTH OCHOBHBIC WCTOYHHKH €rO
(bopmupoBaHUS;



® OIECHUTH (PUHAHCOBYIO YCTOWYMBOCTH OpPraHU3alNu;

® J1aTh OICHKY IJIATEKECTIOCOOHOCTH OpraHU3allny;

® OLICHUTh BIMSHUE pPA3JIUYHBIX BHEIIHUX U BHYTPEHHUX (aKTOpoB Ha 3PPEKTUBHOCTD
HCII0JIb30BaHUsl aKTUBOB OPraHU3alNY;

® OILICHUTH CTPYKTYPY U MPOCIEINUTh U3MEHEHUsI B COOCTBEHHOM M 3a€MHOM KamuTalle B Ipoliecce
NesITeIbHOCTH, HAIIPAaBJICHHOM HA MUHUMH3AIMIO 3aTpaT U MaKCUMU3ALHIO TPUObUIH;

® OILICHUTh HA CKOJIbKO BEPHBIMU OBbUIM pEIIeHHs] B HANpaBICHUSIX HCIHOIb30BAHUS JIEHEKHBIX
CPEIICTB U KaK 3TO OTPA3UJIOCh HA CTPYKTYpE KanuTania;

® MPOCIEIUTH, KAKOBO JIBUKEHUE (PUHAHCOBBIX MOTOKOB OPraHU3aLUH, HACKOJIBKO YETKO U B KAKOM
00BEMBI BBIMOJIHSAIOTCS HOPMATHBBI U KaKOBBI IOTPEOHOCTH B OCYIIECTBICHUU 3aTparT.

[Tpu mpoBenenuu ananu3a GUHAHCOBOIO COCTOSIHHSI OpraHU3allMu U MPOTHO3UPOBAHUH €TI0
JalbHENIIero pa3BuUTUs, Hauboliee LieHHas MHQOpPMAIMS COAEPXKUTCA B OT4YeTe O (PUHAHCOBOM
MOJIOKEHUHU, Beb HMEHHO Onarojaps NTaHHBIM, COAEPXKAIIUMCS B HEM, MOXHO OMNPEIEIHUThH
(UHAHCOBOE COCTOSTHHE OpPTraHU3alMH Ha JIIO0YI0 WHTEPECYIONIYIO HAC ATy, a TAaKXKe JaTh OLIEHKY
(UHAHCOBOW YCTOWYMBOCTH OPTaHU3ALINH, €€ TUIATEKECTIOCOOHOCTH U JINKBUTHOCTH.

Omnwupasich Ha JaHHBIC aHAIN3A OTYETa O (PMHAHCOBOM ITOJIOKEHUH, BHEITHHUE TTOJIb30BaTEIIN
MOTYT HPUHSTH PEIIEHUE O TOM, Ha CKOJBKO LIEIeCO00pa3HO JallbHEHIIee COTPYTHIUYECTBO C TOH
WJIM MHOM OpraHu3aleil, KaKoBbl YCIOBHS JaIbHEHIIEro B3aUMOICHCTBUS, HA CKOJIBKO OpraHU3alus
KpEAUTOCIOCOOHa Kak 3aeMIIMK CpPEICTB, KaKOB YpOBEHb pHCKa TMOTEPU  BIIOKECHHIA,
OCYILIECTBICHHBIX B JAHHYIO OpPraHU3allMIO, a TAKXKE HA CKOJIbKO SKOHOMUYECKU BBITOAHBIM OyJeT
MpUOOpeTeHUE aKIUil UM aKTUBOB KOMIIAHHH.

He wmenpmmii wuHTEpec nans TpOBENEHHsS aHanmu3a (PUHAHCOBOTO COCTOSHHSI M €ro
MIPOrHO3UPOBAHUS MPEJCTABISIET U OTYET O MPUOBUIAX M YOBITKaX, TaKk KaKk Ha €ro OCHOBAaHUU
BHEUIHUI MOJb30BaTENb MOXKET OTBETUTh HA BOINPOC, HA CKOJIBKO JESTENIbHOCTh OpraHu3alliu
peHTa0eIbHa U KAaKOB YPOBEHbB €€ JIeJI0OBOM aKTUBHOCTH.

Takum o00pa3oM, HCMONB3YI0 (UHAHCOBYIO OTYETHOCTh OPTaHU3alMM Ui HPOBEICHUS
aHanu3a (UHAHCOBOIO COCTOSIHHS OpraHM3alUU, MOXXHO OLEHHTh pEaJbHYI0 KapTHHY ee
(MHAHCOBOTO MOJIOXKEHHUS, BBISBUTH OCHOBHBIE (DAKTOPBI, OKA3bIBAIOIIME OTPULIATENIFHOE BIMSIHUE
Ha Ty WIN UHYIO chepy AesTeTbHOCTH, a TAaKXkKe ONPEJIeIUTh C HTOMOIIBIO KaKUX METOJIOB U PECYPCOB
MO>KHO MOBBICUTb 3P PEKTUBHOCTH €€ 1eATEIIbHOCTH.
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OHOP KA NIIIKAHAJIAPBIHBIH HEI'M3I' KAPKBLJIBIK KOPCOTKYUYTOPYHO
TAJII00
AHAJIN3 OCHOBHBIX ®UHAHCOBBIX IIOKA3ATEJEHN TPOMBIIIJIEHHBIX
NPEANPUSATUNA
ANALYSIS OF THE MAIN FINANCIAL INDICATORS OF INDUSTRIAL ENTERPRISES

AnHoTanus: Makanaja MIIKaHajgap >KaHa THIMIKBI KOJJIOHYy4YyJap YYYH (UHAHCBUIBIK
AHAJIM3IUH MAaaHUCHU TaAJIKYyyJiaHar. AHTKCHI/I, 6y.H HIIKaHAJIApJAbIH Kap>XKbLIBIK abaJbl JKOHYH/10
MaanbIMaT 0epeT Kap KbUIBIK Tan00 001yn cananaT. HIUKATOPIOpAYH ©3/1epy J1a KapaaT, ajaap
(I)I/IHaHCBIJ'H:IK KOpCOTKYUTOPAY TAJIA00, aJlapJAbIH KBaJ'II/I(bI/IKaLII/ISICLIH MaaJIbIMATTBIK KaMCbI3JIOOHY
KaMChI3 KbLJIAT.

AHHOTaIII/IH: B cratee paccMaTpuBacTCA 3HAYUMOCTDH (I)I/IHaHCOBOl"O aHaJin3a i
HpCL[HpI/ISITI/Iﬁ M BHENIHUX I0Jb30BaTElIeH. Be,[[]: HUMCEHHO (I)I/IH&HCOBBIﬁ a”Haan3 oOecleuynBaeT
uHpopmanve o (QUHAHCOBOM COCTOSIHMM mpeanpustui. Taxke paccMmaTpuBaroTcs caMu
MOKa3aTeIM, KOTOphle oOO0ecrneynBaloT HWHOOPMAIMOHHOE OO0ecredeHre aHaian3a (PUHAHCOBBIX
MoKa3zaTesel, ux KBan(ukanus.

Annotation: The article discusses the importance of financial analysis for enterprises and
external users. After all, it is financial analysis that provides information about the financial condition
of enterprises. The indicators themselves are also considered, which provide information support for
the analysis of financial indicators, their qualification.

Herusru ce3aep: (QHUHAHCHUIBIK aHAIM3, OyXraaTepauK ((PUHAHCBHUIBIK) OTYETTYYIYK,
0anaHC, MaaJbIMaTThIK KaMCBhI3/100, (PMHAHCBHUIBIK KOPCOTKYUTOP.

KaroueBble ciaoBa: (GuHAHCOBBIM aHanu3, Oyxraarepckas ((GuHAHCOBAs) OTYETHOCTD,
Oyxrantepckuii 6ananc, HHQOpMaIOHHOE obecriedeHne, ((MHaHCOBBIE TOKA3aTeNH.

Key words: financial analysis, accounting (financial) reporting, balance sheet, information
support, financial indicators.

B coBpeMeHHBIX PBIHOYHBIX YCIOBHSIX XO3SUCTBYIOIIMM CyOBEKTaM OCOOEHHO Ba)KHO
BIa/IeTh nH(OpMaIre o GUHAHCOBOM COCTOSIHHH COOCTBEHHOTO MPEANPUSATHS, YTOOBI TPHHUMATH
3¢ pexTUBHBIC YIPaBICHUYECKHUE PEIICHHS, a Takke O (PUHAHCOBOM COCTOSHHHM MPEANPHUATHN
naptHepoB. DHUHAHCOBBIM aHAIU3 SBISIETCS MHCTPYMEHTOM JUIsl TPENOCTaBICHUS TaKOU
uHpopmanuu. C ero MNoOMOIIBI0 MOXHO OOBEKTHBHO OILICHUTh, HANpHMeEp, HMYLIECTBEHHOE
COCTOSIHME MPENPHUATHS, JOCTATOYHOCTh KanuTasa Juisi GuHaHCUPOBAHUS TEKYIIeH AesITebHOCTH U



JOJTOCPOYHBIX MHBECTULIMN M MHOroe japyroe. U, ucxoas w3 pe3ylbTaTOB aHaIu3a, MPUHUMATh
¢ deKkTHBHBIC pelIeHUs. B mupokoM cMbIciie (UHAHCOBBIN aHAIN3 MOXET OBITh MCIOJIL30BaH B
KayecTBE WHCTPYMEHTa JUIsi OOOCHOBaHUS KPATKOCPOUHBIX M JIOJTOCPOYHBIX HKOHOMHYECKHX
pemieHunii, HeoOXOAMMOCTH B HWHBECTUIUSAX, WHCTPYMEHTapueM s OICHKH MacTepcTBa W
3G (GEKTUBHOCTH YIPABICHUS, a TaKXKe CHOCOOOM IMPOrHO3UPOBAHHS OYIYIIMX pPE3yJbTaToB OT
nearesbHOCTH npeanpustusi|1,c.55].

OT moNHOTHI U KauyecTBa MHPOPMAIIMH, KOTOPAast UCIONb3YeTCs, 3aBUCUT 3(P(HEKTUBHOCTh
(buHaHCOBOIO aHanu3a. Pe3ynpTaThl, KOTOPHIE MOJIYYEHBI B X0/ TAKUX aHAJTUTHUYECKUX MPOLEYD,
JOJKHBI OBITH TIOJIE3HBI KOHEUHBIM MOJIb30BATENSIM AJIs IPUHATUS 000CHOBAaHHBIX OU3HEC-PELICHHI.
[TosTOMy BaXHO OIpeneNuTh 00BEM, COCTaB M KAUECTBEHHBIC XapaKTEPUCTUKU WH(POpMAIUH,
HeoOxoumoit it purancoBoro ananm3all,c.57].

DKOHOMUCTHI BCET/Ia YAENSUIM 3HAYUTEIbHOE BHUMAHHWE M3YyYCHHUIO WH(POPMALMOHHOTO
obecrniedeHurs aHAM3a (PMHAHCOBBIX MTOKA3aTEIICH.

Hanpumep, nskxoHomuct B.B. bouapoB pasmenusn HMCTOYHUKH HHQPOpPMAIMH IS
(MHAHCOBOIO aHaIM3a Ha Y4YeTHble U BHeydeTHble. K yd4eTHBIM OH OTHEC OyXranTepCKuil yd4eT u
OTYETHOCTb, YIPABICHYECKUN YUET U OTYETHOCTh, CTATUCTUYECKUI YUeT U OTYETHOCTb, HAJOTOBBIi
y4eT M OTYETHOCTh, a TaKXe€ BBHIOOPOYHBIC YyuUeTHbIE JaHHbIe. K BHEYYETHBIM MaTepUaIbI
BHYTPEHHOI'O M BHEUIHETO ayJuTa, MaTepuaibl, CBA3aHHbIE C [IPOBEPKAMH HAJIOTOBBIX OPraHOB U
OITyOJTMKOBaHHBIC B Ie4aT MaTepuaisl [3,c.132]. U Takux kimaccudukanuii MEOro. Hampumep, cBon
knaccudukanuu npuBoat ['.H. JInudepenko, B.B. Kosanes u npyrue.

[TosTOMY MBI MOYXKEM 3aKJIFOYUTh, YTO COCTAB HH(OPMAIINHY, HAKOIIJICHHBIH B OpraHU3aIINH,
oueHb pazHooOpazeH. HeoOXoaumMo oTMETHTb, UTO Hanbosee moJHOW MHPOPMAIIMOHHOM CHCTEMOM
OpraHu3aIyu, KoTopas (GUKCUPYET pa3InyHble X031UCTBEHHbIE ONEPaLluy, MO-TIPEKHEMY SBISIETCS
cucrema Oyxrantepckoro ydvera[3,c.132]. B pamkax 3Toil cuctembl HH(pOpMaIus cobupaercs,
3allUCBIBACTCSI W CYMMHPYETCS B JIEHS)KHOM BBIPQXKEHHH 00 HMYyIIECTBE, O00s3aTeNbCTBaX
OpPraHM3alMK U UX JBHKCHHUH «ITyTEM CILIOIIHOTO, HEMPEPBIBHOTO U JOKYMEHTAJIBHOIO y4eTa BCEX
X03UCTBEHHBIX orepanuii»|7].

[Tokazarenn, KOTOpbIE UCMOIB3YIOTCS B (DMHAHCOBOM aHAJIM3€ MOKHO pa3JeUTh Ha JIBE
OOJpIIIME TPYIIBI: a0CONIOTHBIE W OTHOCHUTENbHBIC Moka3zarenu. K aOCOMOTHBIM TMOKa3aTessM
MOKHO OTHECTH, HalpuUMep, OOLIYI0 CyMMY CPEACTB MPEANPUATHS, OOIIYI0 CyMMY HMCTOYHUKOB
CPEeACTB, CYMMY IIATEKHBIX CPEJICTB, HATUYHE COOCTBEHHBIX OOOPOTHBIX CPEACTB, CYMMY CPOUHBIX
00513aTeNIbCTB, CYMMY HPUTOKA JEHEKHBIX CPEACTB 3a OMNpEAETCHHBIM NMepHOa BPEMEHH, CYMMY
OTTOKa JICHEKHBIX cpeAcTB U T.4.[1,c.57].

K oTHOCHTENIBbHBIM MOKa3aTeNsIM MOXHO OTHECTH IUIaTEXeCHOCOOHOCTh U JIMKBUIHOCTh
pennpusaTis, (GUHAHCOBYIO YCTOMYMBOCTb, a Takke 3((PEeKTUBHOCTH MCIONb30BAHHS AKTHBOB
[1,c.58].

Crnenyer Takke OTMETHTh, 4YTO HHGOpMAIMOHHAs 0a3za g aHaiau3a (UHAHCOBBIX
pe3ynbTaToB MpeAanpuatus GopMupyercs 3a CYeT BHEIIHUX W BHYTPEHHUX HCTOYHUKOB
uHpopMaluu.

K BHemIHUM HCTOYHMKAM HHPOPMALIUU MOYKHO OTHECTH, BO-TIEPBBIX [TOKAa3aTeJIH, KOTOpPhIE
XapaKTepU3yI0T OOIIEIKOHOMUYECKOE PAa3BUTHE CTPaHbl. DTO W HAIMOHAJIBHBIA JOXOM, U YUCTHIN
J0XOJI, ¥ CPETHEOTPACIEBbIE HOPMBI IPUOBUIH, M CPEHHE HOPMBI OAHKOBCKOT'O MPOIIEHTA, U CTaBKU
Hajora Ha NpUOBLIb, a TaKXKe CTaBKa pepUHAHCHUPOBAaHUS U JaHHbIE 00 MH(AUUU. Bo-BTOpBIX,
MOKa3aTeIH, KOTOPhIE XapaKTepPU3yIOT KOHBIOHKTYPY pbiHKa. K HUM OTHOCSATCS, Harpumep, 00beMbl
MPOJaX, IMACTUYHOCTh MO IIEHE U J0X0nay. B-TpeThux, mokaszarenau, KOTOpbIE XapaKTEepHU3YyIOT



NesITeNIbHOCTh KOHKYPEHTOB, KOHTPAareHToB. B kauecTBe mpruMepa MOXKHO IPUBECTH pEHTa0ETIbHOCTh
X03MCTBEHHOU JIEATEILHOCTH KOHTPAreHTOB U KOHKYpeHTOB[5,c.50].

B xauecTBe BHYTPEHHUX HCTOYHHKOB HH(POPMAIIUH BBICTYIIAIOT TOKa3aTeIl (PMHAHCOBOTO
yueTa npeanpusatui. K HIM MOKHO OTHECTH Maccy TOA0BOM BaJlOBOW MPUOBLIH, a TaKXKe MPUObLIN
OT TPOJAX, MPUOBUIN 10 HAIOTOO0OJOKEHHS W YUCTOM mpuObuTH. [Tokasarenu yrnpaBlieHY€CKOTO
ydera, KOTOpbIE COJepKaT CTOMMOCTHBIE M HaTypajbHbIe IMOKazaTeau. A TakKe HOPMAaTHBHO-
CIPaBOYHbIE TOKA3aTEH, TO €CTh 3TO Pa3IMyuHble HOPMbI U HOPMATHUBBI, KOTOPbIE pa3padaThIBAIOTCs
Ha caMoM mpeAnpuatud. Hanpumep, HOpMaTUBBI YUCIEHHOCTH, HOPMATUBBI OOCITY)KMBAHHS U T.J.
[5,c.51].

Ha ocHoBe moka3zareneid (UHAHCOBOTO y4yeTa MPEANPHATHS  OCYIIECTBIISIETCS
0000IIEeHHBI aHaJM3, NMPOTHO3MPOBAHUE W TEKYIIee IUIAHUPOBAHHE MPHUOBLIM. A HCTOYHUKOM
TaHHOM MH(pOpPMALUU SBIAIOTCS yXKe JaHHbIe ((PUHAHCOBOM OTYETHOCTH.

Byxranrtepckast (puHaHCOBAsE) OTYETHOCTh MPEIANPHUSATHS BKIIOYACT B CEOs CIEIYIOIIYIO
nHpopMaIuo:

Bo-nepBbiXx, 3TO OyxXraiatepckuil OallaHC TNpPEANpPUATHSA, KOTOPBIA XapaKTepHu3yeT
MMYILECTBEHHOE M (PMHAHCOBOE COCTOSHUE OpraHU3allui B JICHEKHOW OIICHKE Ha OMpPEIEICHHYIO
OTYETHYIO JaTy.

Byxranrepckuii 6anaHc mpeacTaBiseT co00i TabHIly, B KOTOPOH CTaTHYECKHE OOBEKTHI
ydeTa ¢ UX YMCJICHHBIMU 3HAUEHUSIMU CTPYIIIMPOBAHbI OIpeIeIeHHbIM 00pa3oM. B cooTBeTcTBHY €
paccMOTpEeHHEM O0BEKTOB

yueTa ¢ JBYX TOYEK 3pEHHUS: HMYIIECTBO WM HCTOYHHKH (HUHAHCHPOBAHUS HSTOTO
uMymiecTBa. bamaHc cOCTOMT M3 ABYX YacTeill: akTMBa, B KOTOPOM HMYIIECTBO OTOOpa)kaeTcs Mo
BUJAM U TpyIIaM, U MaccuBa, B KOTOPOM OTOOpakaeTcsi COOCTBEHHBIN KamuTal U 00s3aTesbCTBA
npennpusaTus [6,c.67].

Crenyer OTMETHTh, UYTO K OyXraiarepckomy OallaHCy NpeAbsBISIOTCS ONpeAeieHHbIE
TpeOOBaHUS MpPU €ro cocTaBieHUU. Hampumep 3TO NOHATHOCTb, IOJHOTA, JOCTOBEPHOCTH,
HEHUTPaJIbHOCTh, CYIIECTBEHHOCTh M COIOCTaBUMOCTb[4,c.84].

B Kbuipreisckoit PecniyOnuke Bce ¢opMbl ()MHAHCOBOW OTYETHOCTH COCTaBISIIOTCA B
cootBeTcTBUM ¢ MC®DO 1 «lIpencraBnenue prHaHCcOBOW ] OTYETHOTCH

Bo-BTOphIX, OTYET O (QUHAHCOBBIX pe3ylIbTaTaX, XapakTepu3yeT >PEGEeKTUBHOCTH
JEATEIBHOCTH MPEANPHUATHS 3 ONPENEICHHBIN MEPUOLI.

OcHOBHOW 11€NbI0  (POPMHUPOBAHUS OTYETAa COCTOMT B TOM, 4YTOOBI 00ECHEeYUTh
uHpopManuel I, KOTOpble 3aMHTEPECOBaHbl B Pe3ylbTaTax AEATENbHOCTH mpeanpustus. Tak,
Hampumep, HHQOpMaIUs, KOTOopas COACPKUTCA B OT4YeTe O (PMHAHCOBBIX pe3yibTarax, HaeT
BO3MOYKHOCTb!

o OLICHUTh U3MEHEHHMSI JOXO/I0B U PACX0/I0B MPEANPUATHUS B OTYETHOM MEPHUOJIE, IO CPABHEHUIO
C MPEABIIYLINM;

o MIPOaHAIU3UPOBATH COCTAB, CTPYKTYPY U JUHAMUKY BaJIOBOM MPUObLIN, MPUOBUIH OT MPOJIaXK,
YUCTON MPUOBLIH;

3 BBISIBUTH (DaKTOpbl (OPMHUPOBAHUS KOHEYHOro (DMHAHCOBOTO pe3yiabTara U JUHAMUKY
PEHTa0ETBbHOCTH MPOIaXK.

ITomuMmo 3TOTO, MHPOPMALUS, COAEpKAIIAsCS B OTUYETE, MOXKET OBITh MCIIOJIb30BaHA JJIS
OLIEHKH (P (EeKTUBHOCTH ammapaTa yIpaBieHUs, A paclpeiesieHuss T0XOAO0B WM TUBUICHIOB
MEXIY yYpenuTeIsiMU (aKIHOHEpaMH), TPOrHOZUPOBAHMS NEATEIbHOCTU HPEANPUITHS, a TaKKe
aHaJM3a Pe3yJIbTaTOB JIEATEILHOCTH M OOOCHOBAHUS yIPABICHYECKUX permenuii[2,c. 1].



Ecniu  comocraBuTh  pa3iuuHble  MOKa3aTeaud  (UHAHCOBBIX  pPE3YyJNbTaTOB  C
WHBECTUPOBAHHBIMU CPEACTBAMHU, TO MOXKHO OIPEACIIUTh Pa3JIMYHbIE MOKA3aTeIN JOXOJHOCTH U
Pa3IOKUTH UX O (haKTOpaM. A COTIOCTABIISISI AKTUBBI MIPEATIPUSATHUS C MPUOBLIHI0 MOKHO YCTAaHOBHTD
(haKTUYECKYIO TOXOAHOCTh OT BJIOKEHUH B IIEIIOM.

B 11en0BBIX M WMHBECTHIIMOHHBIX Kpyrax 3TOT OTYET HCIOJB3YEeTCS JJI TOro, YTOOBI
OTIpEACTUTh PEHTA0CIbHOCTh, HUHBECTUIIMOHHYIO LIEHHOCTh U KPEIUTOCIIOCOOHOCTh MPEANPHUSATHUSI.
OH npenocTaBisieT MHBECTOpPAM U KpeAUTOpaM HMH(OpMalNI0, ¢ MTOMOIIbIO KOTOPOW OHH MOTYT
MIPOTHO3UPOBATH 00BEMBI OYIYIIUX ACHEKHBIX TOTOKOB[2,¢.2].

B-Tperbux, 3TO NpUIIOKEHUS U TOSCHEHUS K OyXrairepckoMmy OallaHCy U OTYETy O
(MHAHCOBBIX pe3yNbTaTaX. B MpHIIOKEeHUSs BXOISAT:

o OTYeT 00 M3MEHEHUIX KalNUTala,

o 0T4YEeTa O IBMXKCHHUU JICHEKHBIX CPEJICTB;

o OTYeTa O IEJIEBOM HCIIOIb30BAHUH MOTYUYEHHBIX CPEJCTB;
o MOSICHEHU B TAOJIIMYHON U TEKCTOBOH (opme.

[Tpunoxenus k OyxraitepckoMy OajaHCy JAlOT BO3MOXKHOCTb HOJYYMUTh ele Oosee
MOJIHYIO U OOBEKTHBHYIO KAPTHHY O JAESITEIbHOCTH Npennpusatus. Hanpumep, oTuer 06 M3MEHEHUH
KaluTajla M[PUBOAUT HHGPOPMALMIO O HAIMYUM M M3MEHEHUSAX KanuTajga MpeANpHsITHs Ha
OIIpe/ICNICHHBIH EpPUOJ BPEMEHHU, UTO IO3BOJSET JaTh 0OJee TOUYHYIO OLIEHKY O (PMHAHCOBOM
COCTOSIHUM TPEANPHATHS, €r0 pe3yJbTarax M HM3MEHEHUSX B (PMHAHCOBOM M HMMYIIECTBEHHOM
nojoxxkenuu|3,c.134].

Takum 00pa3oM, MbI BBIICHWIHM, YTO aHaIW3 (DMHAHCOBBIX IIOKa3aTeliell WrpaeT
3HAYUTENbHYIO pOJb, KaK JUISI CaMUX MPENNpUATHHA, Tak M JUIsl BHEIIHHUX I10JIb30BaTeleH.
IToka3zaTenu, KOTOpbIe UCIOIb3YIOTCS B (DHHAHCOBOM aHAIM3€ MOXKHO pa3feiuTh Ha JBe OOJbIINe
IpYIIbL: a0CONIOTHBIE M OTHOCHUTENbHbIE MoKa3aTenu. Takke nHdopManmonHas 6a3a Ui aHalu3a
(MHAHCOBBIX PE3YJILTATOB MPEINPUATHS (POPMUPYETCS 32 CUET BHEIIHUX U BHYTPEHHUX HCTOYHHUKOB
uHpopmanuu. K BHEIITHUM UCTOUHMKAM HH(DOPMAIIUN MOXKHO OTHECTH MOKa3aTelu,
XapaKTepu3ylolye OOIIEIKOHOMHUYECKOE pPa3BUTUE CTPaHbI, JEATEIbHOCTh KOHKYPEHTOB,
KOHTPAareHTOB U II0Ka3aTelad, KOTOphIE XapaKTepHU3yloT KOHBIOHKTYpPY pblHKAa. B KkauecTe
BHYTPEHHUX HCTOYHHKOB MH(GOPMAIIMU BHICTYIAIOT MOKA3aTeIn (PUHAHCOBOTO ydeTa MpearpusThs,
MIOKa3aTeIM YIpPaBJIE€HUYECKOrO yUeTa, a TakKe€ HOPMaTUBHO-CIIPAaBOYHBIE TOKA3aTENH.
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SWOT-AHAJIN3 9KOHOMUKAJIBIK ABAJIBIH TUAT'HOCTHUKAJIOO )KAHA
BAIIKAPYY KYPAJIbI KATAPBI
SWOT-AHAJIU3 KAK MHCTPYMEHT JUATHOCTUKU U YIIPABJIEHUSA
IKOHOMUMNYECKUM COCTOAHUEM OPI'AHU3AIINN
SWOT-ANALYSIS AS A TOOL FOR DIAGNOSTICS AND MANAGEMENT OF THE
ECONOMIC STATE OF THE ORGANIZATION

AnHotanusi: byn wmakamaga SWOT-aHanu3uHuH Herusaepu, 3amaHOan Oamkapyyna
KOJJIOHYYHYH MaaHUCH, ©3reueiyry jkaHa uhkemayyiayry adsuiar. SWOT-ananu3 uuku xaHa
TBIIIKBI YKOHOMHKAJIBIK Y0UPeIepayH (HaKTOPIOPYHYH €3 apa apaKkeTTeHYYCYHYH HaThliKaJapblH
AHBIKTOOAOH TYypraH, aHJdaH apbl CTPATCTHAIBIK 3KOHOMHUKAJIBIK IUJIAHAAIOTBIPYY Y4YYH HINTHH
XKOOOJIOpYH JMarHOCTUKAJIOOHYH KEHUPHU BIKMaJIapbIHBIH OMpU KaTapbl KapajaT, MbIH/AA Yelpesep
TOPT KaTeropusra O6JIYHOT: KY4TYY JKaKTap, aJIChI3 KaKTap, MYMKYHUYJIYKTOp ’kKaHa KOPKYHy4Tap.
AHaJ'II/I3I[I/IH O3YHYH KCMUYUIMUKTCPU, MCTOJ TaK 0oii0 anmbarau MaceJICIICpACTH HaTBIﬁ)KaCBISHBIK
KapaJiat. yIOMIIYH DKOHOMHUKAIBIK a0aJIbIH 6a1u1<apyyz[a AHAJIN3U KOJAOHYYHYH POJIY a4yblIaT.

AHHoTauusi: B nanHON pabote packpeiBatoTcsi ocHOBbI SWOT-aHanmu3a, BaXKHOCTh U
0CcOOEHHOCTh MPUMEHEHUS B COBPEMEHHOM YIpaBieHUH U THOKocTb. SWOT-aHanmu3 paccMOTpeH Kak
OANH U3 Oosee  0OBEMHBIX METOAOB AHArHOCTHKHU MHOJIOKEHUU A€ OJIA ﬂanLHeﬁmero
CTPAaTCTUYCCKOIr0 3KOHOMUYCCKOTO INJIaHUPOBAHUA, SaKJIIOanOHIHfICSI B BBIABJICHHUH PE3YJIbTATOB
B3aUMOJICHCTBUS ()aKTOPOB BHYTPEHHEHN U BHEITHEN SKOHOMHUYECKHUX CPEl, TJE CPEAbI pa3/IelieHbl Ha
YeThIpe KaTerOpUu: CUJIIbHBbIE CTOPOHBI, CIa0ble CTOPOHBI, BOBMOXKHOCTH U yrpo3bl. PaccMoTpeHsl
HEJIOCTaTKH CaMOT0 aHain3a, Hed(HEKTUBHOCTh B BOMPOCAX, TJ€ METOJl HE MOXKET OBITh TOYHBIM.
PaCKpBIT a4 POJIb MTPUMCHCHUS aHAJIN3a B YIIPABJICHUHW S5KOHOMUYCCKHUM COCTOAHUEM OPraHU3aluu.

Annotation: This paper reveals the basics of SWOT-analysis, its importance and peculiarity
of its application in modern management and flexibility. SWOT-analysis is considered as one of the
more extensive methods of diagnosing the state of affairs for further strategic economic planning,
which consists in revealing the results of the interaction of factors of internal and external economic
environments, where the environments are divided into four categories: strengths, weaknesses,
opportunities and threats. Considered the shortcomings of the analysis itself, the ineffectiveness in
matters where the method can not be accurate. The role of application of the analysis in management
of economic condition of the organization is disclosed.

Herusru ce3nep: tannoo, 0aanoo, Oamkapyy WIIM, YIOMAYH abajbl, @HYTYY KeJeuerd,
BIKMAcCHI.

KinoueBble cioBa: aHaJIn3, OILCHKa, YIIPaBJICHYCCKAsA JCATCIBbHOCTb, COCTOAHHUA
opranu3anyvu, NCPCIICKTUBLI Pa3BUTUA, METO.

Key words: analysis, evaluation, management activities, state of the organization,
development prospects, method.



B coBpeMeHHOM Mupe MOSBISAIOTCS HOBbIE M Oosiee Ii1o0anbHble 33a4M Iepes CyObeKTaMu
peiHKa. [l pemieHust KOTOPBIX HEOOXOAMMBI TMOWCKM HOBBIX METOJIOB aHAIW3a M OLEHKU
opranu3anyy. Pemenne nocTaBieHHbIX 3a7a4 UMEET OOJBIION IPUOPHUTET, TOCKOIBKY CIIOCOOHOCTh
MIPOAHAIN3UPOBATh, OLICHUTh M CIIPOTHO3UPOBATH MEPCIIEKTUBBI PA3BUTHUS JJISi OPraHU3AIUN MOXKET
00eCTIeYnTh JaTbHEHITYI0 KU3HECTTIOCOOHOCTb.

B 1963 rony B I'apBapae Ha KOH(pEpEHIMH 110 MpobdiieMaM OM3HEC-TIOJIMTHKN ObLI BIIEPBHIC
BBeJICH B 0011y10 ocBeoMmieHHOCTh akpoHuM SWOT mpodeccopom Kennerom Duaprocom. B 1965
rogy npodeccopa I'apBapackoro yHuepcurera — Jlepanen, Kpucrtencen, Duaproc u I'yr —
npeuiokmwin  Gopmy ucnonbzoBanud SWOT-monenu nias aHanus3a B CJIEJICTBHM IPOBEICHHUS
KOTOPOTO MOKHO OBUIO BBICTPOUTH SKOHOMHYECKYIO CTPATETUIO OpraHu3aiuu. [5]

[To HampaBJIEeHUIO YIIPABIEHUYECKOMN JEATEIbHOCTH MpEeKpacHo Hamiochk Mecto ainst SWOT-
aHayn3a. BaxHO 3HaTh, YTO METOJ SAIBJISAETCS OJJHUM M3 CaMbIX PACIPOCTPAaHEHHBIX BUOB aHAIU3a B
MUpOBOW mpakThuKe. CBOIO MOMYISIPHOCT OH MONYYHJ Onarojapsi MPOCTOTE IPOBEICHUS,
JTOCTYIHOCTH U IIpOCTeIIel (hopMe MpeloCTaBICHUs PE3yJIbTaTOB.

B macmtabe oOrieil KapTHHBI, I'/1€ TIOJIHBIN pa3BepHYThIM SKOHOMUYECKUN aHAIU3 JOCTYIIEH
JMIIB JOBOJILHO KpynHbIM opraHuzauusM SWOT-aHanu3 sBiseTcs YNPOLIEHHBIM M YAO0OHBIM
coco6oM. OCOOEHHO B YCIIOBUSX TUHAMUYHO M3MEHSIOIIEICS SKOHOMUYECKOH cpenbl, Jaxke AJs
HEOOJIPIINX OpraHu3alyid, TI€ OJHOTO IIECTOr0 YYBCTBA AHAJIUTHKA OydeT HETOCTaTOYHO ISt
NPUHATUS YCHEIIHBIX YIPABICHUECKUX pEIICHUH, MPOBEACHHWE MaHHOTO METOJa MPEKPacHO
MIOCIYKUT CHOCOOOM JUIsl JajibHeHIIero 0ojee CTPyKTypUPOBAHHOTO IUIAHUPOBAHMSI U PELICHUS
3aJ1a4 repej yrnpasieHI[aMi OpraHUu3aluu.

MHorue  opraHuzanuM  MPEJIOYMTAIOT  HCIOJB30BaTh  «KAYECTBEHHBIN»  METOA
CTpaTEerMuecKoro aHajim3a, Kotopas HasbiBaeTcs Marpuueid SWOT, rnmaBHBIMU acIeKTaMU U3y4EHHSI
KOTOPOH SIBISIOTCS MOKa3aTeNId M aHaIM3 JAHHBIX MO BHYTPEHHMM M BHELIHHM CpelaM IMO3UIMH
OpraHU3aIHH.

N3yuenue pakTopoB BHYTPEHHEN Cpeibl TO3BOJISET BJIAAETh JaHHBIMU JUIsl yPETyIUpPOBAHHUS
SKOHOMMYECKOTO COCTOSIHHSA, B COOTBETCTBUU CO CepaMH OpraHHU3alli, MOKET MPOBOJIUTCS
KOHTPOJIb JIEITETPHOCTH B HANpPaBJICHUSX TPOU3BOJCTBEHHOW JEATEIIEHOCTH, MAapKETHUHTA,
yIpaBieHUs OpraHu3anuen, GMHaHCOB, IepCcOHaNa, CHaOXKEeHUe U Jp.

W3ydyeHre 51€MEHTOB BHEIIHEH  cpenbl  IO3BOJSIET  y3HaThb  OOLIMH  YpOBEHb
KOHKYPEHTOCIIOCOOHOCTH M CBOIO POJIb KaK Y4aCTHHUKA pbIHKA. Tak jke 0CBEIOMJICHHOCTh O BHELLTHEM
MIOJIOKEHHUHU JIeJ, HOBBIX 3allpOCOB OT MOTpeOHTENeH, CHIIBHBIX M CIa0bIX CTOPOH KOHKYPEHTOB U
BEPOSITHBIX PUCKOB KaK OT MPSIMBIX, TaK U OT KOCBEHHBIX Yrpo3. OLeHUTh PEUTHHT OpraHu3aluy Ha
PBIHKE.

Matpuna SWOT-ananu3za sBnsercss y1oOHBIM MHCTPYMEHTOM OIMCAaHUS CTPaTernyecKuX
XapaKTepUCTHK  OpraHW3alWd, C  BBISIBICHWEM  (AKTOpOB  BHYTPEHHEH ©  BHEIIHEH
Cpelbl OpraHu3alluid M pa3[elieHHd WX Ha YeTbIpe KaTeropuH: CUJIbHBIE, Clladbleé CTOPOHBI,
BO3MO>KHOCTH U YTPO3bL. [4]

Strengths (S) — cuitbl, cuIbHBIE CTOPOHBI. DTO BHYTPEHHHE XapaKTEPUCTUKU OpraHU3AIINH,
KOTOpbIE B CBOIO O4Yepe/b IOKA3bIBAIOT KOHKYPEHTHbIE NPEHMYILECTBA Ha PBIHKE WM YeM
OpraHu3aIys HaXOAUTCS B 00Jiee BHITOTHOM IMOJIOKEHHE MO CPABHEHHUIO C KOHKYPEHTaMH.

Weaknesses (W) — cmaboctu, cimaObie CTOpOHBI. ['0BOpsi OoJjiee TPOCTBIM SI3BIKOM 3TO
HEJ0CTaTKU OpraHu3alui. BHyTpeHHNE XapaKTepUCTUKU OpraHU3aluu, KOTOpbIE 3aTPYIHSIIOT POCT
U pa3BUTHE, TEM CaMbIM OTBEYAIOT Ha BOMPOC I[OYEMY OpraHU3allks YCTyMaeT Ha pBIHKE
KOHKYpPECHTaM.



Opportunities (O) — BO3MOYKHOCTH OpraHHU3alMU. ITO OJATOMPHUATHBIC YCIOBHS BHEIIHEH

Cpcabl I CYG’beKTa Ha PBIHKEC, KOTOPLIC MOT'YT OKa3aTb CBOC BJIMUAHUC Ha POCT U PA3BUTUC

OpraHu3aluu B OyaylieM.

Threats (T) — yrpo3s! ais opranusanuu. HeratuBHble yclioBUs U ()aKTOPhI BHEIIHEH CPe/Ibl,
U3-3a2 KOTOPBIX OCJA0JISIeTCs] yPOBEHb KOHKYPEHTOCIIOCOOHOCTH OpraHU3allid, 4YTO B OYAyIem

MOYET IMPUBECTH K CHIDKCHHUIO MMOKA3aTelIeH, ¥ TapaHTUPOBATh MOTEPU CAMKX MTO3MIUI Ha phIHKE.[6]

s mpaktudeckoro nmonumanusi odmero SWOT-aHanmm3a paccMOTpUM €ro Ha MpUMeEpe
naHHbIX cTpouTtenbHO opranuzanuu OcOO «Keipreickuit Karanat (Tadu. 1).
Ta6muma 1. - SWOT-ananu3 OcOO «Ksipreizckuii Karanary

Cubl (S)

Cnaboctu (W)

Bonbioit oneIT paboTHI.
KBanmuduuupoBanHbiii pabounii mepcoHall.
Kelic roToBbIX IPOEKTOB.

JloneBoe ydacTHe B Yy3HaBaeMOM OpeHJe
«Ihlasy.
Hannuue

COOCTBEHHOI'O CTPOUTCIBHOI'O

000pyOBaHUS.

HexBarka (buHaHCUPOBAHUS JUIS
JIOTIOJIHUTEIIbHBIX NHULIUATHB.

CnabGast ~ MapKkeTHHTOBas  TOJHWTHKA U
Y3HaBaeMOCTb.

CBO@BpCMeHHLIe HU3ACPIKKU ITPOU3BOJACTBA

Bosmosxnoctu (O)

VYrpossr (T)

Pactynuit pelHOK
I'ocynapcTBeHHBIE MHULIMATHBBI U IPOTPAMMBI

HectabmibsHOCTS 3KOHOMHYECKOTO COCTOSIHUS
B CTpaHe

IlosiBnenue HOBBIX TEXHOJIOTU B | PacTymas KoHKypeHIus
CTPUTEIILCTBE Jepuuut cnennanicron
Bo3MOXXHOCTh 3aHATH HOBbIE mno3unuu Ha | OTcyTCTBHE TEXHOJIOTHYECKUX
pBIHKE CTaHJapTU3aLUN
HexBartka o0opynoBaHus
N3menenus CHUCTEMBI KOHTPOJIA B
CTPOUTEIILCTBE

[Tocne moctpoenuss SWOT-MaTpuilbl MOXHO TEpedTH K (OpMYTHUpPOBKE BBHIBOIOB -
HEOO0X0IMMO HCKIIIOUUTHh HETPUOPHUTETHBIC W JIMINHUE HANPABICHUS B KaXKIIOM TI0JI€ TaOJHUIIBL.
VckinrounB NuIIHee, Hy*KHO CpOKyCHpPOBATHCS TOJBKO Ha TeX 3a7ayax, KOTOpPble BaKHBl UIMEHHO B
JaHHBIM MOMEHT A komnanuu. K npumepy, B 61oke (S) «Hannune coGCTBEHHOTO CTPOUTENBEHOTO
obopynoBanusi» cnabocteio Oynmer cuyxutrb Omok (W) «HexBarka ¢QuHaHCHMpOBaHUS Ui
JOMOTHUTENbHBIX MHULUATUB». C(oKycHpoBaBIIMCH Ha 3TH (aKTOpax, MOKHO pa3paboTaTh psj
IIIarOB ¥ BBIBOJIOB JUUISl YKPETIJICHHUS TTO3UIIAN OpPTaHU3aIHH.

B urore nonyuaercs, 4to, 3agada Meroga SWOT-ananu3a — BBIIBUTH CaMy CTPYKTYpPY U J1aTh
XapaKTePUCTHKY HBIHEITHUX W OYAYIIUX JeJl OpraHu3alii, OTHOCUTEIHHO KOTOPBIX HYXXHO OynmeT
CBOEBPEMEHHO TMPHHATH yIpaBieHYeckue pemeHus. OIHaKo caMy BBIBOJBI CIICNIaHHBIE HA OCHOBE
SWOT-ananu3a, s OGonee rIyOOKOTO
MOTPY)KEHUS] U TPOAYKTHUBHOM OTAa4M OT METOJAA HCIOJB3YIOT IOCTPOCHHE BCEX BAPHAHTOB
JeiCTBUH, OCHOBAaHHBIX Ha MEpPEeceYeHUr CTOpOoH. /Ly 3TOro mocienoBaTebHO pacCcMaTpPUBAIOTCS

HMCIOT TOJIBKO OIIHCATCIIbHYIO XapaKTCPUCTHUKY.

pa3NIUYHbIC COUETaHUs MeKAY (pakTOpaMy BHEIIHUX M BHYTPEHHUX cpeJl opraHusanuu. Bee napHsie
KOMOMHAIIMKM PAacCMaTpUBAIOTCS B COYETAHUH APYT C APYTOM U T€, YTO JOJKHBI ObITh YYTEHBI MPU
(OopMHPOBAHUU CTPATETHH JEUCTBUS OPraHU3aLMH.



Kak Oputo ckazano panee, SWOT-aHanu3 ¥MeeT MHOXECTBO MPEUMYIIECTB, O KOTOPBIX
TOBOPUT OOJIBIIMHCTBO aHATUTUKOB. HO HEOCTAaTKM Tak e UIpal0T BAXKHYIO pOJib. [ JTaBHBIM U3
OTpaHUYEHUH SBIISETCS — HEOOXOIUMOCTh HMCIIONB30BaTh €r0 B CTPOTMX PaMKax, U3MEHEHHS BCEX
aCIIeKTOB BHEIIHEH M BHYTPEHHEH Cpeabl HAXOMAATCS B MOCTOSHHO HEMPEPHIBHOM JHHAMUYECKOM
MOTOKE. B MOMEHT NpOBeICHUs aHAIN3a CIIEAYeT OLIEHUBATh BECh MIPOLIECC METOA IIENTbHO, HE CTOUT
JieNlaTh aHaju3 TOJIBKO OJHOM Cpelbl OrpaHuYMBas Apyrue, Bce paboTaeT TOJIbKO BMecTe. B
MIPOTUBHOM CJIy4yae BEpOSITHbI OIIMOOYHBIC BBIBOJBI, M3-32 HEOCBEJIOMIJICHHOCTH B IMOKa3aTessX
JIPYTUX JaHHBIX. [1]

O3HAaKOMHUBIIUCH CO BCEMH [JOCTYNHBIMU NYyOJIMKAUSMU IO TEME METOJa, MOXKHO
NOTYEePKHYTH cienyromue Hegocratku SWOT-ananu3a:

1. Boibop npeamera aHayiM3a — 1ociie MPOBEACHUS aHAIN3a OT MPEIMETa OLEHKH 3a4acTyIo
OTKJIOHSIOTCSI;

2. OmeHka BO3MOXXHOCTEH M Yrpo3 — 3TO JIMIIb OLEHKAa C ONPEACICHHBIM PHCKOM
BEPOATHOCTH;

3. SWOT-ananu3 3T0 Bcero JIUIIb OJUH U3 CIIOCOOOB CUCTEMATU3UPOBATH YK€ UMEIOIINECs
JaHHbBIE;

4. SWOT-ananu3 OTHOCHTCS K TpyIIe HHCTPYKTHBHO-OMUCATENBHBIX MOJIENel
CTPATETHYECKOT0 aHAJIN3a, KOTOPhIE TTOKAa3BIBAIOT TOJIBKO OOIINE IIeIH;

5. Pe3ynbraThl aHaiM3a IMPEICTABISIOTCS TOJIBKO B BUIEC KAYECTBEHHOTO OMHCAHHS, YTO
3aTPyAHSET UCIIOJb30BAaHKE JAHHBIX B MOHUTOPUHTE.

6. Merton OTHOCHTCS K CYOBEKTHBHBIM, HCCIIEOBATENIbCKAs IIEHHOCTh pE3YJIbTaTOB
MIPOBEJICHHOTO aHATN3a HAPSIMYIO 3aBUCHUT TOJBKO OT YPOBHS KOMIETEHIIUU U MTpodeccnoHanuzMa
caMoro aHalnuTHka. [1]

ITpu Bcex cBoux Hexmocratkax SWOT-ananu3 He mnepectaeT OBITh aKTYalbHbIM U
Pa3sHOYPOBHEBBIM HMHCTPYMEHTOM IIpH aHalIM3€ JeATeNbHOCTH opraHuzanuu. KommereHuus u
KBaJM(HUKAIMS aHAIUTUKA 3aBUCUT JIMIIb OT TPeOyeMOro ypoBHsS M 00beMa, B KOTOpPOM Oyaer
MPOBOJUTCS aHainu3. Ecmu mpeameTroM aHanmm3a sBISETCS H3y4eHHe (DaKTOpoB, B KOTOPOM HET
TOYHBIX (DMHAHCOBBIX SKOHOMHYECKMX JAaHHBIX, @ CKOpee OH IMPOTEKAET B CHEKTPE CUTYyaTHBHOU
OIIMCH, TO aHAJM3 MOJXKET MPOBECTH M PANOBON MeHekep-aHaTHK. Tem cambiM SWOT-ananmu3
MPUMEHHUM Ha Pa3HbIX YPOBHSX. [3]

[Tpu nnanupoBanus 6aHKpOTCTBA Takxke Heooxonum SWOT-ananu3, oH uaeanbHO MOA0HIeT
KaK MHCTPYMEHT HCCJEI0OBaHMs BCEX PHCKOB YTO B IMOCIEAYIOIIEM IMO3BOJIUT MPOpadoTaTh IUIaH
YIIpaBJIEHYECKUX PEIIEHHUH 110 aHTUKPU3UCHBIM IpOoLleIypaM B opranuzanui. [7]

Baxnocts nposenerns SWOT-aHanu3a oyeHb BBICOKA, HO aKTyalbHOCTbh JAHHOTO METOJa
cpenu cyOBekToB pbiHKa KoIpreizckoit PecrnyOnmkn He CHIBHO BOCTpeOOBaHa, MHOXKECTBO
OpTaHU3aIMii, UCIOIB3YIOT 0OJiee TOUYHBIC TPAIUIIMOHHBIE YKOHOMHUYECKHE METOJbI aHaIH3a, KakK
(hMHAHCOBBIN ay/IUT.

HcnonpzoBanne SWOT-ananmm3a B HCCIEJOBAHWMHM OKOHOMHYECKOM  JESITEIbHOCTH
OpraHU3aIMH MO3BOJISET ONPEAETUTh BO3MOXKHOCTU M YIPO3bl, & TAKXKE CHIIbHBIE U clla0ble CTOPOHBHI,
B CBOIO OYepellb, ITO 0OecleunBaeT CBOCBPEMEHHBIN MOUCK PEIICHUI KIFOYEBbIX MPOOJeM U HX
BEPOSITHOCTEH, oOecrieunBaeT B JajbHEHIIEM KOOPAMHAIMIO KOHKYPEHTHBIX MpeuMylnecTB. Bce
BBISIBIICHHBIE PE3YNbTaThl OYJyT aKkTyalbHbI JJIs pa3pabOTKU JOITOCPOUYHbIX cTpareruid. Ciemyer
OTMETUTH, 4To B KP cymiecTByeT MHOXKECTBO OpraHU3alui CO CXOKUMU MPOOJIeMaMu U yIrpO3aMu,
HY)XJIaloIuXcs B cBoeBpeMeHHOM npoBeaeHnn SWOT-ananu3a 115 BBICTpauBaHUs CTPATETHIECKUX
MPUOPUTETOB pa3BUTHS. OTBIT IPOBEIESHHOTO UCCIIEOBAHUS, U3I0KEHHBIN B JAHHOHN CTaThe, MOKET



CTaTh OJHUM H3 JOBOJOB B MOMYJSAPU3AIMKA METOAA I NalbHEHIIEro BOOPYKEHUS Cpeau
OpraHM3aIyi ISl OCHOBBI (DOPMUPOBAHUS CPEIA CTPATETHUCCKUX MOJICIICH UX PA3BUTHS.
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YIOMAYH ATAAHJAIITBIK CTPATEI'USACBIHBIH TYPJIOPY

BUJIbl KOHKYPEHTHBIX CTPATETMA OPTAHU3AIIUU
TYPES OF COMPETITIVE STRATEGIES OF THE ORGANIZATION

AHHOTAUMA: ATAaaHJIAIITHIK CTPATETUACHIH UILTEN YbITYYy MEHEH, aHbIH XYPYLIYHIe Ou3Hec
’KaHa aTaaHJAIITBIK YOHWPOCYHO TEPEeH MOHUTOPHHI HKYPIry3YJIOT, YIOM aTaaHJIalTapblH
KEMYWJINKTEPHH, ©3YHYH apThIKYbUIBIKTAPBIH aHBIKTAl ajlaT ’KaHa OLIOHY MEHEH KEepPEKTeody YUYH
0aanyy NpoAyKT MEHEH PIHOKTO MINTEH aar.

AnHoTtanusi: OcyuiecTBiss pa3pabOTKy KOHKYPEHTHOH CTpaTeru, B XOJ€ KOTOpOM
MPOUCXOIUT TIYOOKHH MOHHUTOPHUHI JEJIOBOTO M KOHKYPEHTHOTO OKDPY)KEHHUS, OpraHu3alus B
COCTOSHMM BBIIBUTb HEIOCTATKM KOHKYPEHTOB, CBOM IIPEUMYIIECTBA U TEM CaMbIM
(YHKIIMOHMPOBATH HA PHIHKE C EHHBIM JUIS TOTPEOUTEINS IPOLYKTOM.
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Abstract: By developing a competitive strategy, during which deep monitoring of the
business and competitive environment takes place, the organization is able to identify the
shortcomings of competitors, its advantages and thereby function in the market with a valuable
product for the consumer.

Hernsru €O3/160p: aTaaHJAUITBIK, TAKTHKA, CTPATCIrUuA, UIUTCII YbIT'YY, OHYKTYPYY, U3WII66,
aTaaHJAIITHIK, 0a3ap, YIOITYPYyyY

KiamodeBble cioBa: KOHKYPCHT, TaKTHKa, CTpaTerusd, pa3pa60TI<a, pPa3BHUTHUE, HU3YUYCHUC,
KOHKYPCHIWA, pbIHOK, OpraHu3aiusa

Keywords: competitor, tactics, strategy, development, development, study, competition,
market, organization

KonkypeHTHass crpaterus — 3TO HaAOOp MOJUTUK M MPOLENYpP, KOTOPHIE KOMIIaHHUSA
HCIOJIb3YET Ul MOJYyYEHUS! KOHKYPEHTHOTO MIPEUMYIIECTBA Ha PHIHKE. DTO MPOLIECC ONPEIEICHUS
U BBIIOJHEHUS JEHCTBUH, KOTOpbIE I03BOJIAIOT OW3HECY YIYYIIUTh CBOK KOHKYPEHTHYIO
no3unuio. IlpeanpusaTus HMCIoNb3yIOT pa3IUyHble KOHKYPEHTHBIE CTpAaTeruu, 4TOObI IOBBICUTH
LIEHHOCTb CBOMX IPOJYKTOB M YCIYT JUIsl OTpeOuTeneil, HHBECTOPOB U COTPYAHHUKOB, YTOOBI OHU
MOTJIH N10J1y4aTh YCTOMYUBBIE TOTOKHU JOXOIO0B.

KonkypeHTHast crparerus — 3TO IUIaH JCHCTBUI, pa3pabaTblBaeMblii KOMIIAHUEH [UIs
JOCTUKEHHUSI KOHKYPEHTHOI'O IpPEMMYILECTBa HaJ KOHKypeHTaMH. DTa cTpaTerus paspaboTaHa
II0CJIE OLICHKHU CHJIBHBIX U CJIa0bIX CTOPOH, BO3MOKHOCTEN U YTPO3 KOHKYPEHTOB U CPABHEHUS UX C
BaIllMMHU COOCTBEHHBIMHU.

Hanuune KOHKypeHTHOW cTpareruu HauOojiee BaXKHO, KOIJa y KOMIIAHMHU €CTh
KOHKYPEHTHBIH PBIHOK M HECKOJIbKO aHAJIOTHYHBIX MPOJYKTOB AOCTYIHBI Ui moTpeduTeneil. Ota
CTpaTerusl MOMOYKET BaM CO3/aTh 3alIUTHYIO IO3MLHMI0 B BalllEll OTpaciy, a TaKKe IOJy4UTh
IIPEBOCXOIHYIO OTAAa4y OT MHBECTHLIMM.

[Tpomie roBopsi, KOHKYpPEHTHasl CTPATErUsl OTHOCUTCS K MCCIIEJOBAHMSM, INIAHUPOBAHUIO U
TaKTUKE, NPUMEHSEMbIM KOMIIAHUEH [UIsl YBEJIMYEHHs CBOEH JOJMM pBIHKA U  OINEpeKeHUs
KOHKYpeHTOB. CTpaTerusi BKIIOYaeT HECKOJIbKO OM3HeC-QYHKIUNM — OT pa3paboTKH MPOIYKTa 0
peKIamMbl U 00CITY)KMBaHUS KIMEHTOB.

VYnpaiieHne KOHKYpEeHTOCIIOCOOHOCTBIO HAUMHAETCS C BBIPAOOTKHU CTpaTeTUU OpraHu3aluy,

MIOCKOJIbKY CTpaTerust Ou3Heca — O3TO KOMIUIEKC pELIeHHH MEHEDKMEHTa, CBS3aHHBIX C
pacrpeelieHueM BCErjla OTPAaHUUYEHHBIX PECYpCOB, HALIEJICHHBIX Ha CO3JaHME KOHKYPEHTHBIX
IIPEUMYILIECTB

Maiixu [Toprep BIAETII TpH 6a30BbIe KOHKYPEHTHBIE CTPATETHHU:

1. AGCOJIFOTHOE JTHIEPCTBO B H3CPKKAX;

2. nddepernmanms;

3. doxycupoBaHue.

Kaxxnas cTparerus moTeHIIMAaIbHO MOXET MpHUHECTH ycreX, Ho [loprep momyckaeT BO3MOKHOCTh
IIPUMEHEHNs HECKOJIbKMX cTpaTteruii. Ha ocHoBe TpynoB M. Iloprepa, Tommncon u Crpukiena
MPEUIOKIIN MOTUGPHUIIMPOBAHHYIO KITAaCCU(PUKALINIO KOHKYPEHTHBIX CTPAaTeruid:

1. Crpaterus nuuepcTBa Mo U3AepiKKam;

2. Crparerus mupokoi audpepeHunanmu;

3. Crparerust ONTUMABHBIX H3JIEPIKEK;

4. ChokycupoBaHHas CTpaTerus Ha 0a3e HU3KUX U3/CPIKEK.

CdoxycupoBanHas crparerusi Ha Oaze muddepeHmanmu Tpoaykiuu. PaccMoTpum 0a3oBbIe
cTpareruu, npemanoxeHasie M. [Toprepom, moapoOHee:



1. AOCONIOTHOE JMIEPCTBO B U3AEPKKAX COCTOMT B JOCTHIKEHHMHM aOCOJIIOTHOTO
OTpacJIEBOTO JINJIEPCTBA B U3AECPKKAX 32 CUET KOMILIEKCA IKOHOMUYECKUX MEp HAlpaBICHHBIX Ha
JOCTHKEHHE 3TOU 1enu. [Ipu Takom moaxo/ie CTpaTernyecKoi 3a1auei sIBJIIeTCS HE MaKCUMAaJIbHOE
COKpalICHUE U3JIEPKEK, a JOCTUKEHUE IPEBOCXOJCTBA [0 H3JEPKKAM HaJl KOHKYpEHTaMH.
Heo6xoauMo co3znanue Mporu3BOACTBEHHBIX MOIIHOCTEH SKOHOMHUYECKH 3P PEKTUBHOrO MacmTada,
CHIDKATh H3JIEP’KKHM Ha OCHOBE CYHIECTBYIOLIErO M HAKAIJIMBAEMOIO OIIBITA, CO34AaThb CHCTEMY
KOHTPOJIsL 3a IIPOMU3BOJACTBEHHBIMH M HAKJIAIHBIMU pacXxolaMH, DPALMOHAIBHO BBIACIATH U
UCIOJb30BaTh CPEACTBA HAa HUCCIEAOBAaHUS M Pa3pabOTKU, CHUCTEMY OOCIyXHBaHMs, CObITa U
MapKEeTHHTA.

Peanu3anus Takoro moaxonaa BBIIBUTAET IOBBIIIEHHBIE TPeOOBaHUS K KBaIH(UKALUU
YIPaBIIAIONIETO [IEPCOHAIAa U MEHEDKMEHTY B 1ieioM. Kommanus, kotopasi 001a/1aeT HanMEHbIITMMU
U3JIep’)KKaMH Cpeld KOHKYPEHTOB, UMEET BO3MOXKHOCTb II0Jy4aTh HE TOJIBKO OOJIBIIMI JA0XO0[J Ha
€IMHULY TPOAYKIMH, HO TaK)KE MOJy4daTh NPUOBLIb, KOIZla KOHKYPEHTHI TEPSIIOT BO3MOXKHOCTh
[I0JIy4aTh €€ BCIEeICTBUE KoJeOaHUi pblHKA U JPYTruX (PaKTOpPOB.

2.  Jlupdepennuanus — co3gaHME YHUKAIBHOTO MpPOAYKTa WM YCIYTM B paMKax
neWicTByromeil orpaciau. Juddepennuanns MoOXeT OCYLIECTBIATLCS B pa3sHbIX (opMax, B Hjaeane
KOMIIaHUs NMPOBOAMT An(depeHInalmio cpa3y 10 HECKOJbKUM HalpaBieHUsM. JlaHHas cTpaTerus
HE TOJIpa3yMeBaeT OTCYTCTBUS BHUMaHHs K M3ACP)KKaM, B paMKax crparerud audepeHnuanum
CHIDKEHUE H3/IEP)KEK YUUTBHIBAECTCSA, HO HE SBJISETCS NEPBOCTENEHHOW CTPATETMYECKOM IIEJIbIO.
Crparerust mudepeHIanuy Mmo3BoJsSeT 3aUTUTECA OT KOHKYPEHIIUH, T.K. CO3JaeT JIOSIBHOCTD
notpeduTeneil K OpeHry u co3maeT 6apbep BXOXKICHHUS B OTPACIIb 33 CYET YHUKATHHOCTH MPOIYKTa
win ycinyru. M3-3a oTCyTCTBUS aJbTEpHATUB MOTPEOUTENH CTAHOBSTCS MEHEE YyBCTBUTEIIbHBIMHU K
IIEHe, YTO MO3BOJseT M3BJIeKaTh Oonblie MpuObUIM. M Kak pe3ynbTaT KOMIIAHUH, pealu3yloliue
crpateruto Jud¢epeHanuy YyBCTBYIOT ce0sl yBepeHHee II0 OTHOILIEHHMI0O K CyOCTHUTyTaM.
[IpakTHKa MOKa3bIBaeT, YTO OCYIIECTBICHUE CTpaTeruu IudQepeHaluy MOXeT CO03/1aBaTh
MPEMSITCTBUSL JUISl TOCTHIKEHUS BBICOKOM J0IM pbIHKA. CTpaTerus XapaKTepU3yeTcs BBICOKMMU
3aTpaTaMM Ha UCCIIEJOBaHUS U pa3pabOTKH, a TaK’Ke Ha MAPKETHHT.

3. Crparerus (¢GoKycUpoBaHMs IOAPA3YyMEBAET COCPEJOTOUYEHHE Ha OIpPeIeICHHOM
CerMEHTE IMOKynaresyei, BUae MPOIyKIUN WU reorpaduyeckoM CerMeHTe phiHKa. B oriamume ot
JIByX PacCMOTPEHHBIX paHee CTpaTeruid, (OKyCHUpOBaHHE OPUEHTUPYETCS Ha JOCTHXKEHHH Ooiiee
y3Koii nenu. [Ipenmnonaraercs, 4To ¢ ee MOMOIIbI0 KOMIaHU MOXKeET 3((eKTUBHEE U POTyKTHBHEE
BECTU CBOKO JIEATEIBHOCTh, YEM €€ KOHKYPEHTHI. B pe3ynbrare peanusanuy JaHHOM CTPaTETrHH,
KOMIIaHHUS TOCTUTAET JYYIIEro yIOBJIETBOPEHUS PhIHKA, JINOO CHUKEHUS U3JIEP’KEK, HO BO3MOXKHO
JOCTH)KEHHE U TOTO M JIPyroro ojHoBpeMeHHO. Ecnu cTpaTterus ¢pokycupoBaHus, M0 KaKUM-IH00
MIPUYMHAM, He IPUHOCUT HU OJIH U3 3TUX PE3YJbTAaTOB B paMKax ILI€JI0r0 PbIHKA, TO B paMKax y3KOIo
CerMEHTa BO3MOXKHO JOCTHKEHHE, KaK CHIKEHUS HU3JEPXKEK, TaK M JIYYIIEero YIOBIETBOPEHHS
CEerMEeHTa PhIHKA.

Kpome Toro, crparerus (oxycupoBaHHSI MOXKET CIYKUTb CPEJICTBOM BbIOOpa LiENeH,
HalMEHee IO/IBEP)KEHHBIX YIpo3e CO CTOPOHBI CYOCTUTYTOB, WM T€X HalpaBlIeHUH, B KOTOPHIX
KOHKYpeHTbl Haubosiee cialObl. OJIHOBpEMEHHas pealu3alus JUAEepCTBa B  M3JAEPKKAX U
muddepeHMaui B paMKax CTpaTerudl (OKYCHPOBAHHUS MO3BOJIMT OOECIEUHUTH 3alIUTY OT BCEX
KOHKYPEHTHBIX CHIIL.

Kaxngas u3 0a30BbIX CTpaTeruii XxapakTepu3yercs CBOMMU  (GYHKIIMOHAJIbHBIMU
XapaKTEepUCTUKAMU, U COOTBETCTBEHHO CYIIECTBYIOT Pa3jinyMsl B TPeOOBAaHUSAX, MPUMEHSIEMBIX K
CpeACTBaM pean3alluy, a TaKkKe K OoOlel KBaTU(pHUKALMK YIPABIAIOLIET0 MEpPCOHAIa, MOITOMY
yCIIElIHas pean3anus J00H U3 cTpaTeruil TpedyeT CUCTEMHOM NMPUBEPKEHHOCTHU K LIETISM, YTO B



CBOIO OuYepe/b TOBOPUT O JOJTOCPOUYHOCTH peau3aiuu Jr00i n3 6a30BbIX cTpaTeruil. B Tabmuie

1.1 mpencTaBiieHbl YCIOBUS, CBSI3aHHbIE € pean3anueil 0a30BbIX CTPATETHH.

Tadanua 1. OTanunTeIbHBbIE YePThI 0230BbIX cTpaTeruii[l]

OtnauuuTtenbHast AGcomoTHOE Huddepenmmarnys dokycupoBaHUE
yepra JUJIEPCTBO B
U3JEpKKaX
Crparernueckas | bonpiiast 1o pelHKa bonbas nons pbiHKa 3aHATHE Y3KOTO
LeJTb CErMEHTAIIPOAYKIINHY,
IIOKYyIIaTeJIeH, PbIHKA
KonkypentHoe JIunepcerso 1o IIpennoxxenue ynukansHoi | Humesoe nuaepcTso B
IPEUMYILECTBO U3JEPKKAM IIPOAYKLUHU U3JIEpKKaxX WINA HUIIEBas
b depeHIanms
Accoprument |KauectBeHHas 0a3oBas| bonbmioe Kou-BO | [Iponykums c
TOBapOB MOJIETIb | MOJU(HUKAIMA TPOAYKIHH;, |  XapaKTePUCTHKAMH,
TOBapa B HECKOJIBKUX | LIMPOKHUN aCCOPTHUMEHT YIOBJIETBOPSIOIIMMU
Mo (PUKAIHIX crienuQpuyecKre 3anpochl
CErMEHTa
IIpuopurets! B |Ilonck yTen IIpunanue ToBapy Pa3paboTtka ToBapoB ¢

CBOMCTB TOBapa

IIPOU3BOJCTBE | CHWIKCHHMS U3JEPKEK | JOMOIHUTEIbHOU [ICHHOCTH | Y4€TOM MPEAIIOYTEHUI
IIPU COXPaHEHUU CerMeHTa
KauecTBa u
MOTPEOUTETHCKUX
CBOMCTB TOBapa
Ipuopurerst BlIpencrasieHue Ipunanue TOBapy CBOWCTB,\HAIN3
MapKETHUHTe CBOMCTB TOBapa KakKOTOpBIE IIPUBJIEKAIOT)YIOBJIETBOPEHHOCTH
MIPEUMYILECTB, noTpeduTeneil; MOBbILIEHUENOTpeOuTeNeH
00ecTeunBaroIINX [IEHBl TOBapa 3a  CYETICBOMCTBAMM IPOJIYKIHUH,
HU3KUE U3IEPKKU VHUKAJIbHOCTH CBOWCTB COOTBETCTBYIOIINX
MOTPEOHOCTSIM
CErMEeHTa
Ilopnepxkka  Coueranue HU3KOMN ITocrosiHHOE IIpeBocxoacTBO Hax
CTpaTeruu LIEHBI /KadecTBa;|COBEpIIEHCTBOBAHUE TOBapa KOHKYPEHTaMU B
yaepKaHue U AaKLUEHT Ha| YAOBIETBOPEHUU HYXK]
MIPEUMYILECTBATIO VHHOBAI[UOHHYIO MOKYTIaTesIe CErMeHTa;
H3JIepKKaM nesTenbHOCTh;,  Co3gaHue | CO3JaHMe MMHUJDKA U
UMUIKA W penyTauuy| peryTanuu 3a CYeT
OpaHIa 3a CUeT| UWHIAUBUAYATHHOTO
IIpOIaraHibl M0/1X0/1a KBBIOPaHHBIM
mddepeHpyrommx CEerMEHTaM

Hcnonp3oBanne 0a30BBIX cTpaTeruil TpeOyeT pas3iinyHble MOAXOJbl U CTHJIM PYKOBOJCTBA.
MoryT BO3HUKHYTH MOTPEOHOCTH B W3MEHEHHWU KOPHOPATHUBHOW KYJIbTYPHI, OpraHU3allMOHHON
CTPYKTYpBI, CTPYKTYphl yIIpaBICHHs, CUCTEMbl MOJA0Opa KaapoB, a TaKXKe TOMOTHUTEIbHBIX



BiIOXkeHUH. KoMmmaHus, KOTOpas He omupaercss Ha 3TH 0a30Bble CTpAaTerMM HpH pa3paboTke
COOCTBEHHOM, TIOCTOSHHO YIIYCKaeT IOTCHIMAIbHbIE BO3MOXHOCTH, TEpsSeT JOJI0 pPBIHKA,
WHBECTULIMU, ¥ MOXET TrapaHTHPOBATh ce0€ TOJNBKO HU3KHHA YpPOBEHb NPUOBUIH, T.K. OTCYTCTBYET
YeTKasl CUCTEMa CTPATErMYECKUX LIEIEH.

Hcnonb3oBanue 0a30BBIX CTPATETHI COMPOBOXKIACTCS CBOUMHU PUCKAMH: B IEPBYIO OUepe/lb,
3TO PUCK HEYIaYHOTO BbIOOpa 6a30BOM CTpaTeruu U CPEJCTB MOAJIEPKUBAHUS CTPATETUH; BO BTOPYIO,
CHMKEHHE YPOBHS KOHKYPEHTHOI'O IIPEUMYILECTBA, BCIECACTBHUE PA3BUTHSL OTPACIHU U PHIHKA.
AGCOoIIIOTHOE JINAEPCTBO B U3JIEPIKKAX

[Tonnepxkka cTpaTeruu abCONIOTHOIO JUJIEPCTBA B U3AEPKKAX CONPSKEHA C BBIIOJIHEHUEM
psaa TpeOOBaHMI: MTOCTOSHHOE MHBECTUPOBAHUE B OOHOBJIEHHWE NMPOM3BOACTBEHHBIX MOIIHOCTEH;
3aKyllka COBPEMEHHOTO O0OpYyJIOBaHMs; CIHUCHIBAHUE YCTAPEBUIMX AaKTUBOB; MHUHUMH3ALUSA
CHeLMaIM3alliY IPOU3BOJICTBA; BHEAPEHUE HOBBIX U COBEPLIEHCTBOBAHUE CTAPBIX TEXHOJIOTMYECKUX
nporeccoB. B 3aBucuMocTu 0T MacTaboB IPOU3BOCTBA, OTPACIIH, & TAKKE OAPbEPOB BXOKICHNUS,
PHCKH U CTENEHb MX BJIMSAHHS MOMKET MEHAThCA'. PUCKHM, CBSI3aHHBIE C peanu3allueil Moaxoa, B
a0COJIIOTHOM JINJIEPCTBE B U3JIEPIKKAX:

— Hapymenue ycrosBmMXcs CBA3€M 3a CYET BHEAPEHUS HOBBIX TEXHOJIOIMUECKHX IPOLIECCOB
1 0TKa3aJl OT HAKOIJIEHHOI'O OIbITA;

— Bo3HHMKHOBEHHME HOBBIX KOHKYPEHTOB H3-3a OTHOCUTEJIBHOHN JIETKOCTH KONHUPOBAHUS OIBITA
JHUZepa B U3AEPIKKaAX;

— VYXyauleHue OCTaJbHBIX MOKa3areneld KOHKYPEHTOCIIOCOOHOCTH MPOIYKIMU M3-3a UYpe3MEpHOU
OpHUEHTAIIMM Ha CHIDKEHUHU U3JIEPIKEK;

— Hecnoco6HOCTh  (GUPMBI  CBOEBPEMEHHO pearupoBaTb Ha H3MEHEHHME IpEeANOYTECHHUH
MIOKYTIaTeIed U U3MEHEHUSAM PBIHKA B LIETIOM;

Juddepenunanus

Crpareruss nuddepeHIManuy MOXKET ObITh YCIEUIHO pealn30BaHa Ha Pa3BUTHIX PBIHKAX, IE
MOKYTIaTeIbCKasi CHOCOOHOCTh BBILIE W MOKYIAaTeldb IOTOB IEpPEIauyrBaTh 3a YHUKAJIbHOCTb
npoaykuuu. Peanusanus crparerun auddepeHnuanui Cco3/JaeT IMOBbIIIEHHbIE TpeOOBaHUS U
YCIIOBUS JUIS BXOJ]a HA PBIHOK, CTJIa)KMBAET BO3MOYKHOCTH BJIMSIHUA TOKYIaTele Ha IIEHY, CO3AaeT
YBEPEHHOCTh 3a CYET CHID)KEHUS yrpo3bl OT TOBapoB-cyOCTHTYTOB. Puckm crparerun
middepenparum:

— Orka3 norpeduresneil OT yHUKaJIbHOCTH TOBapa B MOJIb3y SKOHOMUH, €CIIU U3JIEPKKH KOMITAHUH,
KOTOpas peanusyeT cTpareruto auddepeHunanuy, 3HAUUTENBHO BBIIIE H3JEPXKEK Juaepa B
U3JIepIKKaXx;

— CHkeHue 3Ha4uMOCTH pakTopa AudepeHunanuu s noTpeduTenel ¢ TeueHUEM BpEMEHU;

— CHmxkeHue ypoBHs quddepeHanuy BeaecTBUE KOMUPOBAHUS U YCTapEBAHUSI OTPACIIH.
PoKycHupoBaHHE

Crpateruss (oxkycupoBaHUSI HMEET CBOM OUYEBHJIHbIE IMPEUMYIIECTBA Mepel APYruMHU
CTpaTerusMH, HO UMEHHO OHA B OONbIIeH CTENeHH MOABEPIKEHA puUCKaM?. PHCKHM peanu3aluu
cTpaTeruu (poKycupoBaHUS:

— MeTo/1bl U TEXHOJIOTUH Y3KO crienuanu3aii MOTyT ObITh CKOIMPOBAHBI,

— KoHKypeHThl MOTYyT elle CHJIbHEee CIEeLHAIN3UPOBaTh CErMEHT, pa3apoOuB ero Ha Oosee
MEJIKUE CETMEHTHI;

— BblIcokas KOHKypeHIMs Ha INPUBJIEKATEIIbBHOM PBIHOYHOM CETMEHTE, YTO MOJKET BBIPA)KaThCs
B CHWKEHHH PEHTA0EIbHOCTH;

— UpesMepHOe yBEINYEHHUE U3IEPIKEK U3-3a CIICUATN3ALIH.



PaccmoTpenue 060 13 0a30BBIX KOHKYPEHTHBIX CTpaTeTui, MpeniokeHHbIX [lopTepom
HEe0OXOIMMO HAYMHATH C aHAIM3a OTPACIH U PHIHKA, B KOTOPOW KOMIAHUS OCYIIECTBIISET CBOIO
NESATeNbHOCTh JIMOO TONBKO TutaHupyeT. JIroOass KOHKypeHTHas CTparerdsi MpeJoiaraet
MaKCUMaJIbHOE MCIOJb30BaHUE UMEIOIIUXCS B PACIIOPSKEHUH KOMIIAHUU PECYPCOB, BO3MOKHOCTEH
Y MIOTEHI[MAJIOB, HAMPABJIEHHBIX HA €¢ CTPATETUYECKUE LIETH.

HapaBne c¢ 0a30BbIMU CTpaTerusiMi AJIsi JOCTHKEHHS KOHKYPEHTHOTO MpPEeHMMYIEcTBa Ha
PBIHKE pacCMaTpPUBAIOT CJIEAYIOIINE CTPATETHH:

Crpareruu coTpyIHUYECTBA;

CTpaTeFI/II/I CIIMSAHHUA U IIOI'JIOLICHU A,

Crtpareruu BepTUKaIbHON UHTErPalllH;

Crpareruu cyxenusi OuzHeca — 1€3MHTETPALUS U AyTCOPCHHT;

OTnenbHO CTOUT OTMETUTH HACTYNATEIbHBIE U O0OPOHUTEIBHBIE CTPATETHH.

Tak, KOHKypEHTHOE IMPEHMYIIECTBO B HM3ACPKKaX M auddepeHnmanus HanbojIee 4acTo
SBJIAIOTCS. PE3YJIBTATOM HACTYNATEIbHBIX CTpaTerndyeckux AercTBuil. OOOpOHUTENBHbBIE CTPATErU
MIPUMEHSIIOTCS. B APYTOM KJIFOY€ — OHU MCHOJIB3YIOTCS J1J1s1 0OOPOHBI MIIM 3alllUThl KOHKYPEHTHBIX
IIPEUMYIIECTB KOMIIAHUU. Y CIEIIHOE pealu3alus HaCTyNaTEJIbHBIX NEHCTBUI MOXKET YJIy4UIUTb
MI0JIO’KEHHE KOMIIAHUHU Ha MEePHUOJ, ITOKa HE OTPearupyroT KOHKypeHTbl. TakuM 00pa3oM, KOMIaHUs
MOJKET Ha BpeMms Oe3lIeHCTBHsS KOHKYPEHTOB IOJy4yaTh NMPHOBUIb BBILIE CpeAHEH IO OTpaciu U
IIO3BOJIUT MOJYYUTh OOPATHO BIIOKEHHBIE B CO31aHUE KOHKYPEHTHOI'O MPEUMYILECTBA MHBECTHIIMH.
Korna KoHKypeHThl HAauMHAIOT MPEANPUHUMATH OTBETHBIE MEpbl, HEOOXOAUMO MHpPEeIPUHUMATH
HOBBIE MEPBI, YTOOBI OCTaBaThCSI BBIIIIE CBOUX KOHKYPEHTOB.

Ha ocnoBe Ttpynop @wmmna Kotnepa, Tomrcon u CrpukieHn npeajoxuwid 6 THIIOB
HACTYIaTEeNbHBIX CTPaTEeTUH:

— JlocTn4b 1 MPEeB30UTH KOHKYPEHTA;

— Hcnonb3oBath cnabble CTOPOHBI KOHKYPEHTA,;

— OJHOBpEMEHHO HACTYIaTh HAa HECKOJIBKUX (PpOHTAX;

— 3axBaTbIBaTh HE3aHAThIE IPOCTPAHCTBA;

— IlapTusanckas BOHa;

— VYmopexnaromuye yuapsl.

JlocTnub M TPEB30WTH KOHKYPEHTA 3aKJIIOYAeTCs B HANPABICHUHM YCUJIMI KOMIIAHUU
CHayajga Ha HEUTPaJM3alUI0 KOHKYPEHTHOIO IPEUMYIIECTBA CHJIBHOIO INPOTHBHHMKA, a 3aTEM
JOCTUYb MPEBOCXOJICTBA HaJd HUM. [IpuMepoM Takol cTpaTeruu SBISIETCA MPEIJIOKEHHE
aHAJIOTUYHOTO TI0 KauyecTBY MpPOAYKTa Mo Oojiee HU3KOW lLieHe. B naHHOM ciiydae nokasarenem
ycrexa TaKoOW CTpaTeruu SBJSETCS YBEIMYEHHE JI0JIM phIHKA. PexoMeHIyeTcs HCIoIb30BaTh
KOMITaHUSIM C XOpOIllel penyTannei cpeau noTpeduTeneil u, eciau n3Iep:KKH HUkKe KOHKYPEHTOB.
Hcnonb3oBanue ciaaObIX CTOPOH KOHKYPEHTa — KOMIIAHHMSI MCIOJb3yeT B CBOMX LENAX cialble
CTOPOHBI KOHKYPEHTA M 33 CUET 3TOr0 JJOOMBAETCS MPEUMYIIIECTBA HA PHIHKE.

OnHOBpeMEHHOE HACTYIUIEHHE Ha HECKOJbKHX (pPOHTaX MoJapa3symMeBaeT Ioj coOoi
pean3anmio LEeJ0ro KOMIUIEKCa MEPOIIPUATHI, OCHOBHOM LIENBI0 KOTOPBIX SIBIISIETCS PACCEUBAHUE
BHUMaHME KOHKYPEHTOB W NpPUHYXKAEHUWE NPUHUMATh OINepaTHBHbIE (3aTpaTHbIE) MeEphl 110
YCTPAHEHUIO BO3HMKIIUX MpoOsieM. TakuMu MepOnpHUsATHSMH MOTYT BBICTYNATh CHUXKEHUE IIEH,
yCHUJIEHUE peKJIaMbl, BbIBOJ Ha PHIHOK HOBBIX TOBAapOB, CKUAKH U mpouee. B 1anHOM cinyyae ycrex
HACTYIUJICHUSI 3aBUCUT OT PENyTally U TOPTOBOM MapKu KOMIaHUH.



3axBaT HE3aHATHIX NPOCTPAHCTB, B OCHOBE HCIIOJNB3YeTCsS CTparerus (pOKycHpoBaHMUS,
MIPOMCXOIUT 3aXBaT reorpaUuecKuX TEPPUTOPHIL, TJIe KOHKYPEHTHI JTHOO HE OCYIIECTBIISIOT CBOIO
NEeSTeNbHOCTD, TUO0 VX MPUCYTCTBHE HE3HAYUTEIBHO.

[TapTu3anckass BOWHA HCHONB3YET MPHHIMI «yAap-OTXOJ», MPUMEHSIOTCS HEOXKHIaHHBIC
yaphI U CTOJB K€ Pe3KHe OTXOAbI. [[puMeHst0TCS HeOOIBIIMMH KOMITAHUSIMH, Y KOTOPBIX TPOCTO HET
pecypcoB M BO3MOXKHOCTeH i 3¢p(EeKTUBHONH OOprOBI ¢ 0Oojiee KPYIMHBIMH YYaCTHUKAMH
KOHKYpPEHTHOW OOppObI Ha pbiHKe. KoMmaHusi moiy4aeT BBHIFOJy 3a CUYET OINEPaTUBHOIO
UCIIOJIB30BaHUsl JFO00I 00pa3oBaBIIeliCs BO3MOXKHOCTH, HO TIPU STOM HE BBI3BIBAs OTBETHOM
peaKIu KOHKYPEHTOB.

Crparerus ynpexaalolMX YAapoB 3aKII0YaeTCsl B CO3JaHUM HEBOCIPOU3BOJUMOIO
KOHKYPEHTHOTO MperMyIiecTBa. YTO MO3BOJISIET KOMITAHUN 3aIIUTUTh M YIIPOYHUTH CBOW MMO3UIIAN
Ha pbIHKE. DPQPEKTUBHAS CTPATETHsl YIPEKIACHHS 3aCTaBIISIET MPOTUBHUKOB KOHKYPHUPOBATH 3a
BTOPOE MECTO.

BbiOop cTparernu He OCTaHABIMBACTCS HAa PACCMOTPEHHBIX BBINIE W HE IMOApPA3yMEBacT
OTCYTCTBHE albTEPHATUBHBIX IMOAXO0J0B. B 3TOM mojpasziene paccMOTpeHbl 0a30BbIC MPUHIIHITBI
KOHKYPEHTHBIX CTPATETHid, UX XapaKTePUCTUKA.

Pa3zpaboTka KOHKYPEHTHOH CTpaTerud OJMH M3 BaXHEHIIUX JJIEMEHTOB OOIIEro
CTPAaTEeTMYeCKOTO IUIAHHPOBAHWS B  OpraHU3allid, II09TOMY METOJMKAa pPa3padOTKH U
(hopMyIIMpOBaHHUS KOHKYPEHTHOW CTpAaTEeTHH JOJDKHA pa3pabaThIBaThCs C YIETOM OCOOCHHOCTEH
OTpaciiv, pbIHKA, MPOAYKIIUU, KOHKYPEHTOB U BO3MOKHOCTEH.

Cnmcok HCIOJIb30BAHHOM JINTEPATYPHI:
1. Tommcon-mu A.A., Ctpuknena Il A.J[x. // Ctpateruueckuii MEHEPKMEHT: KOHIICIIIIMU U
CUTYyallMM JJi aHanu3a, 12-e uznanue: llep. ¢ anrn. M.: U3parensckuit qom «Bunbsimey, 2006. 928
C.
2. AbaeBa, H. II. Konkypentocnocoonocts opranmsauuu / H. I1. AdaeBa, T. I'. CrapocrtiHa
— Vapsuosck: Yal'TVY, 2018. —259c.
3. Anryxosa, A. T. ®akTopsl MOBBIIIEHHS KOHKYpeHTOCOCOOHOCTH mpeanpusatusi / A. T. Antyxosa
/- M.: Huka-I{entp, —2017. -Ne 9. — C.35-38.
4. AugpeeBa, A.E. MHorodaxkTopHblii aHanu3 KOHKypeHTocmocoOHoctu mpenmpustus / A.E.
Amnppeea // Hayka u 6usnec: mytu pa3sutus. —2017. —Ne 3. — C. 25-28.
5. Aucodd, H. Crparernyeckoe ympasnenue [Tekct] / . Ancodd; nep. ¢ anrm.; nox pea. JL.U.
EBenko. —M.: Dxonomuka, 1989. —519 c.
6. brank, 1. A. ®unancossiii MmenepkMenT / M. A. bnank. — M.: Huka-1{entp, 2018. —
528 c.

Peuenzent: k.3.H., npoeccop Typaykyaos @. 3.

YK 33
JarkaeB Hyprassel
. ApabaeB ateiHgarsl KMY, I9M, maructpauk nporpamMmma OKOHOMHUKA KaHa HIIKAHAAarbl
Oamkapyy, MarucTpaHT
Jarkaes Hyprassl
KI'Y um. U. Apabaesa, DM, marucrepckas nporpamMmma DKOHOMHKA U yIIpaBlIeHHE Ha
MPEANPUATHH, MAarUCTPAHT



Datkaev Nurgazy
I. Arabaev KSU, IEM, Master's program Economics and Management at the Enterprise, master's
student

ATAAHJAHITBIK CTPATEIUSACBIH HIIKE AHIBIPYY KAHA XXETUIIIYY
PEAJIM3ALIMSA U JJOCTUKEHUE KOHKYPEHTHOM CTPATETUU
IMPLEMENTATION AND ACHIEVEMENT OF A COMPETITIVE STRATEGY

AnHoranusi: buszHec deilipecyHne Oamka (upmamap MEHEH araaHJaIlyy JETeH SMHEHU
6I/IJ'I,Z[I/IpCT, 6YJ'I (prMa aTaaHJalllTapblHA KaparaHia aTaaHAAIOTbIK apTBIKYbIJIBIKKA 23 6OJ'IFOHI[O
SMHEHU OMIAMpeT kaHa (upma e3 aTaaHJaIlTapblHAH APTHIKYBUIBIK allyy YYYH KaHAal KaJbl
CTpaTerusapibl KOJAOHYIY MyMKYH?

AHHOTauus: YTo 3HAYUT KOHKYPUPOBAThH C IPYTUMHU (pupMaMu B OU3HEC-CPEIE, YTO 3HAYHT,
Korja ¢pupMa uMeeT KOHKYPEHTHOE IPEUMYIIECTBO TIepe/l CBOMMH KOHKYPEHTaMH, U Kakue oOmIme
CTpaTerun MOXCT HCIIOJIb30BATh q)HpMa, YTOOBI MNOJIYYUTh HPCUMYIICCTBO HAA CBOUMU
CconepHUKaMu?

Abstract: What does it mean to compete with other firms in the business environment, what
does it mean when a firm has a competitive advantage over its competitors, and what general
strategies can a firm use to gain an advantage over its rivals?.

Herusru ce3nep: araangamThiK, TAKTHUKA, CTPATErUs, UIITEI YbITYYy, OHYKTYPYY, U3UJIIA00,
aTaaHJAlITHIK, 0a3ap, yIOMTYypyy

KiioueBbie cj10Ba: KOHKYPEHT, TaKTHKa, CTpaTerus, pa3paboTka, pa3BUTHE, H3YUCHHE,
KOHKYPEHIHS, PBIHOK, OpraHU3aLHs

Keywords: competitor, tactics, strategy, development, development, study, competition,
market, organization

B COBpEMEHHBIX PBIHOYHBIX YCJIOBHAX PBIHOYHBIE KOHKYPEHTHBIE CTPAaTETMH HUIPAOT
BAXHYIO pOJb. JlaHHBIH MHCTPYMEHT [O3BOJISIET OpraHM3alMi JOOMTHCS KOHKYPEHTHBIX
npeumymiects. Kpome Toro, 3(@exkTUBHOCTh KOHKYPEHTHBIX CTpaTeruii BIUSET Ha BCHO
KOHKYPEHTOCIIOCOOHOCTh ~ Opranuzanui. OcoOyr aKTyaJbHOCTh KOHKYPEHTHBIE CTpaTeruu
IPUOOPETAIOT B YCIIOBUSX CYIIECTBYIOILET0 3 KOHOMUYECKOIO KPU3HUCA.

KoHKkypeHIIuss 1 KOHKYPEHTOCIIOCOOHOCTh BBIXOJAT Ha INEpBbIi miaH. B cooTBeTcTBUU C
3akoHoM Keipreizckoii PecriyOmuku ot 22 uronst 2011 roga Ne 116 «O KOHKypeHIIMW», KOHKYPEHLIUS
CBOOO/IHASI COCTA3ATENBHOCTh XO3AUCTBYIOUINX CYObEKTOB Ha PBIHKE, KOTJIa UX CAMOCTOSTEIIbHBIC
JeWCTBUSL OTPAaHUYMBAIOT BO3MOXHOCTh Ka)KJJOT'O U3 HUX OJIHOCTOPOHHE BJIMATH Ha OOIUE YCIOBUS
oOpallleHusi TOBapOB Ha COOTBETCTBYIOIIEM pbIHKE U CTUMYJIUPYIOT MPOM3BOACTBO TOBAapOB,
TpeOyroUMXCcs MOTPEOUTEITIO.

KonkypeHTHast cTpaTerus — O3TO CTpPEMJIEHHE OpraHu3allid 3aHATh KOHKYPEHTHYIO
PBIHOYHYIO TO3MIIMI0 B OTPacid, TO €CTh Ha IJIaBHOM apeHe, Iie CpakaloTcs €€ MPOTHUBHUKU
(mpennpuATUA-KOHKYpeHThI). KOHKypeHTHas cTpaTerust HampaBieHa Ha JOCTH)KEHUE CTaOMIbHON U
NpUOBIIIBHON TMO3UIMH, KOTOpash MO3BOJSET MPEANPHUSATHIO MPOTHUBOCTOATH JABICHUIO TEX CHI,
KOTOpBIE ONPEACIAIOT KOHKYPEHTHYI0 OOpbOy B OTpaciu, MyTeM YCHJIEHHS KOHKYPEHTHBIX
IIPEUMYIIECTB NI€PEl KOHKYPEHTaMU Ha PhIHKE.

busnec-crparerust wumeer Tropa3no Ooiee IIMPOKUHA OXBaT, YeM KOHKYpPEHTHAas
crpaterus. busHec-crparerus BKiIro4aeT B ce0s Bce JEHCTBUA U CTpAaTeruu, KOTopble Ou3Hec Oyaer



peanu3oBbIBaTh I OOpbObI ¢ KOHKypeHIuel. Hapsmy ¢ ATUM, OH Takke BKIIFOYAET CITOCOOBI,
KOTOPBIMH PYKOBOJICTBO OYZIE€T pelIaTh CTPATerHuecKue BOMPOCHI.

[To cytu, 6u3Hec-cTpaTerusi — 3TO IUIAH JACHCTBUM, KOTOPBHIA KOMIIAHHUS MPUMET, YTOOBI
IIOJIYYUTh KOHKYPEHTHOE IPEUMYILECTBO HaJ KOHKYpPEHTaMH, MCHOJb3ysl Pecypchbl KOMIAHUU U
muddepeHIUpyomuii haxTop.

B nomonHenue k TOMy, Kak KOHKYpUpOBaTh, OW3HEC-CTpaTerus UMeEeT [0 Takke U
CO CTpaTErMuecKUMH BONpOcaMu . B KOHIIE KOHIIOB, KOMIAHUS JOJKHA YPPEKTUBHO peliaTh 3TU
IpoOJIEMBI, €CIIM OHA XOYET BBIKUTH Ha PHIHKE.

C npyroii CTOpOHBI, KOHKYPEHTHAsl CTPATETUsl — 3TO BCEro JIUIIb IUIaH JAeHCTBUM KOMIIAHUU
110 00eCTIIeYeHHIO MTPEBOCXOAHOM IEHHOCTH ISl IIETICBOTO PHIHKA U CACPKUBAHUIO KOHKYPEHIUH.

B mensax obecrieueHus cTaOMIbHOTO (YHKIMOHUPOBAHHUS W PA3BUTUS TNPEANPHUITUS B
YCIOBHSIX  HECTaOWJIBHOW  KOHKYPEHTHOM  Cpelbl, JHHAMUYHOTO  DPa3BUTUSA  CYOBEKTOB
XO03sICTBOBAHUS, U3MEHEHHSI UX IIeJIeH, CPEICTB U METOJIOB BEJICHHUS KOHKYPEHIIUHU C(HOPMUPOBAHHE
3G (GEeKTUBHON KOHKYPEHTHOM CTpaTeruu Ha NPEANpUSATHAX B KauecTBE OCHOBHOIO (akTopa
YCIIEIIHOTO U JA0JIFOCPOYHOT0 (PYHKIIMOHUPOBAHMS HA PhIHKE PE3KO BO3pACTaeT.

[lenpl0 KOHKYPEHTHOM CTpaTeruu SIBJIE€TCSl IPHUBEJIEHHE B CTPOro€ COOTBETCTBUE
BHYTPEHHUX BO3MOYKHOCTEH (CIOCOOHOCTEH) NpeANnpUsTHS YCIOBUSAM, JUKTYEMBbIM BHEIIHEH
Om3Hec-cpeiol, ¢ yd4eroM (DAKTOPOB, XapakKTEPU3YIOIMUX COCTOSHHE OTpacid H  yCJIOBHS
KOHKYPEHIINH, a TaKXkKe (PaKTOphI, XapaKTepU3yIOIIne KOHKYPEHTHBIE BO3MOKHOCTH PEANPHUATHS U
€ro pbIHOYHBbIE NO3UIMH. B KOHEYHOM HTOre KOHKYpPEHTHas CTpaTerusi OIpenesseT, Kak
opranuzamys Oy/leT KOHKypHpOBaTh Ha PhIHKE, KOTOPBHIA OHA BBIOpasa JUIs OOCITYXHBAHHSA, U Ha
Kakhe KOHKYpEHTHblE IIpeuMyllecTBa OHa Oyzaer onupaThes. Hamuume KOHKYpPEHTHBIX
IIPEUMYIIECTB, a TAK)KE KOHKYPEHTHBIX HEJAOCTAaTKOB OPraHU3ALUU ONPEACISAET €€ KOHKYPEHTHYIO
CTpaTeruIo.

KonkypeHTHas cTparerus omnpejaessercs Kak JOJArOCPOYHBIN IJIaH KOHKPETHOW KOMIIaHUH,
HampaBJICHHBIA Ha MOJyYeHHEe KOHKYPEHTHOTO IPEeUMYIIecTBa epe]] €€ KOHKYPEHTaMH B OTPACIIH.
OH HampaBlieH Ha CO3/laHUE 3alMUTHOW MO3UMLUU B OTpPAciId M OOECleyeHHe MPEeBOCXOAHON
peHTa0eIbHOCTH MHBECTHIMM (BO3BpaTa MHBECTHIMM). Takoro poma cTpareruu WUrparT OYEHb
BAXHYIO pOJIb, KOT/Ia OTpacib OYEeHb KOHKYPEHTOCIOCOOHA, a TMOTpeOuTeNn OOecrneyeHbI
MPAKTUYECKH OJMHAKOBBIMHU IPOAYKTAMHU.

[Tpexne uem pa3pabaTbiBaTh KOHKYPEHTHYIO CTPATErHI0, HEOOXO0IMMO OLIEHUTh BCE CUIIbHBIE
U ciabble CTOPOHBI, BO3MOYKHOCTH, YIPO3bl B OTpPaciM, a 3aTeM JBUTaThCs BIIEpEJ]l, YTO JacT
KOHKYPEHTHOE MpenMyliecTBo. [loHMMaHue KOHKYpEHIMH, M3ydeHHe MOTpeOHOCTEe KIIMEHTOB,
OLIEHKAa MX CHJIBHBIX M CJIAa0BIX CTOPOH M T. J. — BCE 3TO BAXKHBIE ACIEKThl MapKETHHTOBOU
crparernu. Komnanum MOTyT M3y4daTh M OLICHMBATh HA OCHOBE CBOEH J1oyM pbiHKa, SWOT-ananusa
U T. 1., YTO B KOHEYHOM HTOT'€ IOMOKET UM YBEJIHUUTh JOXOJ OT OU3HECA U MPOJakK.

HecmoTps Ha TO, 4TO HECOOTBETCTBUE OM3HECA KOHKYPEHTHOM CTPAaTErvH SIBJISIETCS OCHOBHOM
MIPUYMHON Hey1au B OM3HeEce, CYIECTBYET MHOKECTBO APYTUX MPOOJIeM, C KOTOPBIMHU CTAIKHUBAIOTCS
NPEINpUsATHS, KOTOpbIE MEIIA0T UM PEalTn30BbIBaTh Takue crpareruu. [IpoueHT Heynad B Ou3Hece,
BO3HUKAIOIINN U3-32 HECOOTBETCTBUS JIEHCTBUI J10JITOCPOYHOM CTPATETMH, COCTABIISET BCETO OKOJIO
30 npo1EeHTOB, B TO BpeMs Kak Jpyrue NpUYMHBI COCTaBISAIOT ocTaBinecs 70 mporenToB. Eciau Obl
Apyrue NpUYMHBl HeyJad B Ou3Hece ObLIM MPOAHAIM3UPOBAHBI MO OTAEIBHOCTH, TO, BEPOSTHO,
MOKHO ObUIO Obl OOHAPYXUTh, YTO HECOTJIACOBAHHOCTDH SIBIISIETCS OCHOBHOW IpUuYuHOWU. OgHAKO
HEeJb3sl YIIyCKaTh U3 BUIY U JPYTUX, OTOMY YTO OOJBIIMHCTBO MEHEIKEPOB B HACTOSAIIEE BpeMs
OCBEZIOMJIEHBI B 00JIACTH CTPATErMUYECKOTO YIIPABIICHUS.



CrpaTterndyeckoe ymnpaBiI€HUE OCHOBAHO Ha YETKOM TMOHUMAHWHU OpraHu3aluel CBOeH
MHUCCHUH; €r0 BUACHHE TOTO, TJ€ OH XO0YeT OBbITh B OyaymieM; U IEHHOCTH, KOTOPBIMH OyIyT
PYKOBOJICTBOBATHCSl €r0 JEHCTBUA. DTOT mpouecc TpeOyeT NPUBEPKEHHOCTH CTPATErHYECKOMY
IUIAHUPOBAHUIO, TOJPA3/AEAy YIpPaBJIEHUS OM3HECOM, KOTOpBIM BKJIKOYAET B ce0S CIOCOOHOCTh
OpraHM3alMM CTaBUTh KakK KpaTKOCPOYHbIE, TaK U JoJrocpounsle wLenu. Crparermueckoe
IUTAHUPOBAHUE TaKXe BKIIOYaeT B ce0sl IJIaHUPOBAHUE CTPATETMUECKHUX PEIICHUU, NEHCTBUM U
pacnpeziesieHus: pecypcoB, HEOOXOUMBIX JIJIsl JOCTHIKEHUS ATHX IIeJIeH.

Hanuuue omnpeneneHHOro mpolecca YIpaBICHHUs CTPATETUSMU YUPEKICHUS TOMOXKET
OpraHu3alysM MPUHUMATh JIOTUYECKUE pEeHIeHHs U OBICTPO pa3padaTbiBaTh HOBBIE II€NIM, YTOOBI
UITH B HOTY C Pa3BUBAIOIIUMUCS TEXHOJOTHUSIMH, PBIHKOM M yCIOBUsAMH Ou3Heca. Takum oOpa3om,
CTPAaTErMYecKOE€  yIPaBICHUE MOXKET IOMOYb  OpraHU3alud  IOJYYUTh KOHKYPEHTHOE
IIPEUMYILECTBO, YBEIUYUTD JOJIIO PHIHKA U CIUIAaHUPOBATH CBOE OynyllEe.

Cy1iecTByeT MHOYKECTBO MHEHHUI O TOM, KaK OCYIIECTBISATh CTPATErMUECKOe yIpaBiIeHUE, U
y4eHBbIE MU MEHEKepbl pa3pabdoTaiy MHOTOYHCIICHHbIE KOHIICMIIMU IS YIPABJICHUS MPOIIECCOM
CTpaTErnyecKoro ympasieHus. B 1eiaoM mporecc 00bIYHO BKIIIOYAET MATh STAIOB:

OIIEHKA TEKYIIET0 CTPATernYeCcKOro HalpaBiIeHUs OpraHUu3alluu;

BBISIBJICHHE U aHAJIW3 BHYTPEHHUX U BHEITHUX CHUJIbHBIX U CIA0BIX CTOPOH;

COCTaBJICHHUE MJIAHOB JICHCTBHIA,

BBITIOJIHEHHE TUIAHOB JEUCTBUI; a TAKKE

OIIEHKA TOT'0, HACKOJIBKO IJIAHBI IEHCTBUM OBLTN YCIICITHBIMH, U BHECEHUE U3MEHEHUM, KOT1a
JKeJlaeMble PEe3yJIbTaThl HE IPUHOCTCS.

AHanu3  pemieHdus — npoOJeMbl  COBEPIICHCTBOBAHMS ~ MEXaHHW3Ma  TOBBIIICHUS
KOHKYPEHTOCTIOCOOHOCTH KOMITaHUU TIO3BOJWJI OOOCHOBAaTh TMOJXOJ, OTPaXKAIOUINIl CTeneHb
yIIOBJIETBOPEHHS MOTPEOHOCTEH 3aKa3yMKa C Yy4eTOM PEKOMEHAYEeMOW cucTeMaTH3aluu 0a30BbIX
MIPU3HAKOB KOHKYPEHTHOTO MPEUMYIIECTBA!

B IIPUEMJIIEMOI [IeHE 00BEKTa CTPOUTEIHCTBA,

B IIPUEMJIEMON MTPOOJIKUTEIBHOCTH CTPOUTENILCTBA;

B MIPUEMJIEMON rapaHTHUU KauyecTBa CTPOUTEIHLCTBA,

B HAJIUYMH OIBITA TOJIPSATINKA B COOPYKCHUU aHAIOTUYHBIX OOBEKTOB;

B HAJIMYMU YCTOMYHMBOM I€TOBOM peryTaluy MOAPSTINKA U COCTOSATEILHOCTH TTOAPSTINKA.

OCHOBHBIE HaIpaBJIEHUS CHUCTEMbl pealu3allid KOHKYPEHTHOM CTpaTerud Ha OCHOBE
CUCTeMAaTH3allii TPU3HAKOB KOHKYPEHTHOro mpeumymiectBa (Tabn. 3.10) mo3BOISIOT B
MPAKTUYECKOU AEATENbHOCTU MPEANPUATHS LEICHANPABICHHO OCYUIECTBIATh PEATU3AIMI0 CBOMX
KOHKYPEHTHBIX PEUMYIIIECTB.

DddexkTuBHAT KOMMYHUKAIMS, COOp JaHHBIX M OpTraHU3AIlMOHHAS KYJbTypa TAaKKe UTPAIOT
BAXXHYIO POJb B IPOLECCE CTPATETHYECKOr0 YIMpPaBIEHHs,, OCOOCHHO B KPYMHBIX M CIIOKHBIX
koMmaausax. OTCyTCTBHE KOMMYHUKAIIMN U HETaTUBHAS KOPIOPATUBHAS KYJIbTypa MOTYT MPUBECTH
K HECOOTBETCTBMIO IIJJaHA CTPAaTErMUECKOro YOpPaBJIEHUS OpraHu3allid W JEWCTBUH,
MpEeNNPUHIMAEMbBIX €€ pa3IMuHbIMH OusHec-moApasnencHusMu U otaenamu. (Cm. LleHHOCTH
OpraHM3aIMOHHON KynbTypbl.) Takum oOpa3om, ympaBlIeHHE CTpaTeTHed BKIIOYAeT aHaIu3
MeX(PYHKIIMOHATBHBIX OW3HEC-pEIIeHU /0 HUX pealu3alid, 4YTOObl YOeIUThCA, YTO OHU
COTJIaCOBaHBI CO CTPATETUYECKUMHU IJIAHAMH.

Hukakast opranuzainusi He MOXKET YCIICIITHO BBDKHMBATh B KOHKYPEHTHOM CpeJie, €ClI OHA He
MMEET YETKO OIpPENIETICHHBIX OPUEHTUPOB, KOTOPbIE 33aJJal0T TO K YEMY OHa CTPEMHTCS, Yero oHa
XOYeT T0OUThCSA CBOEH AEATEIbHOCThIO. B CIIOKMBIIMXCS B Hallle BPEMSI PHIHOYHBIX OTHOIICHUAX
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A3BIPKBI ITAPTTA UYKHN KOHTPOJIIOHY YIOLITYPYY
OPTAHM3AILIUA BHYTPEHHEI'O KOHTPOJISI B COBPEMEHHBIX YCJIOBUAX
ORGANIZATION OF INTERNAL CONTROL IN MODERN CONDITIONS

AHHoTanusi: byn makanana aspIpkbl LIapTTapia YIOMAYH WYKH KO36MOJIYHYH HErM3IH
acnekTwiepu KapanaTr. OLIOHIOM 3J€ WYKM KOHTPOJIb TEPMUHHHE H3WIAO6 JKYPry3YyIl, WYKU



KOHTPOJIIYH TYPJIOPYH ’kaHa (opManapblH aHBIKTaNTaH. MUKW KOHTPOJIb CHCTEMAChlH KHUPTHU3YY
yIOMJIapra aTaaHJallThIK 4eipe/1e aMaH Kajyyra MyMKYHAYK O0epet. byn Tennenuus ap 6up yromaa
WYKH KOHTPOJIb CUCTEMACBIH KUPTU3YYHYH MAaHWIYYJIYT'YH ’KaHa 3apbUIIBITBIH AaHBIKTAMT.

AHHOTaHHH: B cratbe paccMaTpruBarOTCA OCHOBHBLIC ACICKTbl BHYTPCHHEIO KOHTPOJIA
opranu3anyvi B COBPCMCHHBIX YCJIOBHAX. Taxxe ABTOPOM MPOBCACHO HUCCIICAOBAHHUC TCpMHUHA
BHYTPEHHET0 KOHTPOJISL, ONPEIeIIeHbI BUABI U (POPMBI BHYTPEHHETO KOHTpOJIsl. BHeIpenne cuctemsl
BHYTPCHHCI'O KOHTPOJIA AACT BO3MOXHOCTL BBDKUTH OpraHu3alvsaM, B KOHKYPCHTHBIX YCJIOBHUIX.
ﬂaHHaSI TCHACHIIUA OGYCJIaBJII/IBaeT BaXHOCTh U Hal[O6HOCTb BHCAPCHUA CUCTEMbI BHYTPCHHETO
KOHTPOJIS B JIIOOOH OpraHu3aluy.

Abstract: The article discusses the main aspects of internal control of the organization in
modern conditions. the author also conducted a study of the term internal control, defined the types
and forms of internal control. the introduction of an internal control system makes it possible for
organizations to survive in competitive conditions. this trend determines the importance and necessity
of implementing an internal control system in any organization.

Hernsrn CO310PpP: MYKHU KOHTPOJIb, YIOUITYPYY, 6am1<apyy, CHUCTEMA, aTaaHAallIThIK qeﬁpe.

KiaoueBble ciioBa: BHYTpeHHI/Iﬁ KOHTpPOJIb, OpraHu3anusi, YIIpaBJICHHUEC, CHUCTEMaA,
KOHKYPCHTHAaA Cpcaa.

Keywords: internal control, organization, management, competitive environment, system.

Bomnpochl ynpaBieHuss BOJHYIOT 4YEJIOBEYECTBO Y)K€ HE OJHO Thicsuenerue. B menom
IPUHATO CUUTATh, YTO, OCYILIECTBIISASI OCO3HAHHYIO LIEJIEHAIPABICHHYIO JeSITeIbHOCTh B OTHOLLICHUN
pa3UYHbBIX OOBEKTOB MJIM IPOLIECCOB, YEJIOBEK YIPABIsET HMH, TO €CThb YIOPSJIOYUBAET,
peryaupyeT W CO3/aeT YCJIOBUS s (YHKIMOHHPOBAHUS JTUX OOBEKTOB WM IIPOILIECCOB.
VYnpaBieHne B HAIIM JHU MOXKET KacaThCsl BCeX chep )KU3HEASSTETLHOCTH: OBITOBOM (yIpaBieHne
HaropoM Tropsueil BOABI WM KO(GEBapKOii), COIMAIBbHOW (CO3MaHUE JOCTYIMHOW Cpeabl IS
MHBaJINI0B, OecIulaTHOE 00pa3oBaHKME) U SKOHOMHYECKON (IrOCYIapCTBEHHOE WJIM XO3SHCTBEHHOE
yhnpasieHue). B TakoM MHOroo0pasuu YHpaBJIEHYECKHX IIPOIECCOB YIIpaBieHHE (QUHAHCAMU
SBJIIETCS. HEMAJIOBAXXHBIM U OJHHMM M3 OCHOBHBIX HAIPaBJIEHUH YIPaBICHUECKOH AESITEIbHOCTU
YesoBeKa, MPEeINpHUsITHs WIN rocyaapcTBa. MoaepHu3aus MeXaHu3Ma yIpaBlieHus (puHaHcaMu
OpraHM3allK BEJETCS B HAIIPABJIECHUU YIIy4ILlIEHUS] BHYTpEHHETo (prHaHCOBOIro KoHTpous [3, c. 117].
TeopeTrueckyo OCHOBY MCCIIE€0BAaHUS COCTaBUIIN PabOTHI OTEUECTBEHHBIX U 3apyOEKHBIX aBTOPOB
B 00JIaCTH MEHEIKMEHTa, SKOHOMUKHU M OyXTraJTepCKOro y4eTa, B YaCTHOCTHU Takux, kak: B.JI.
Anpnpees, C.A. bypaykosckuii, B.B. bypues, E.E. Beironosa, M.B. Kupuuenko, O.A. Ky3Henosa,
AJL. Muxaitnosckasi, O.}O. HerecoBa, E.C. Hukutuna, b.H. CokonoB, A.M. Crapoctuna, JIx.
®ocrep, U.T. Xopurpen, H.B. fIxymuna u npyrux. BHyTpeHHUI KOHTPOJIb — 5TO BaKHENIIas 4acTh
COBPEMEHHOM  CHUCTEMBI  YIpPaBJIECHMs, MO3BOJIOMIAS  JOCTHYb  L€NEH, IOCTaBIEHHBIX
COOCTBEHHUKAaMH, C MHUHUMAaJIbHBIMH  3arparaMu. OQPQPEKTUBHOCTb  (PYHKIIMOHUPOBAHHS
XO3SIMCTBYIOLINX CYOBEKTOB BO MHOT'OM 3aBUCHT OT I'PaMOTHO OPraHW30BAaHHOI'O KOHTPOJIS, TaK KaK
OH HE TOJIbKO IIPU3BaH BBISABUTH HEIOCTATKM M HApYUIEHMs, HO M NPEAYNpPEXIaTh MX, a TaKXKe
CIOCOOCTBOBATh UX CBOEBPEMEHHOMY YycTpaHeHuto [2, ¢. 116]. ITox BumoM KOHTPOJIS TOHUMAETCS
COBOKYITHOCTh TPOBOJUMBIX C ONpEIEeNEHHON MLeabio GopM KOHTpoisisd. BbiOop BHuaa KOHTpoIs
00ycCIIOBJIeH crneun(puKoil ero oObeKTa W IMOCTABICHHBIX 33/1a4, a TaKXKe HCIOJIb3yeMBbIMHU JUIS
KOHTpoOJIs cpencTBaMu. dopMa KOHTPOJIS — 3TO CIOCOO OpraHMU3aldu KOHTPOJIA. MeTol KOHTPOJIs
MPEACTABISIET COOOM TPAKTUYECKUU CIOCO0 pealm3anid KOHTPOJS, MNpeaHa3HAYEHHBIN s
noctuxeHus: cpopmynupoBaHHON 1enu. Takke BHYTPEHHUN KOHTPOJb MOXET MPUMEHSTHCS Kak
CPEICTBO CTUMYJIMPOBAHMSI YCHEIIHOM AEATEeIbHOCTH OpraHu3aluu. TakuM o0pa3oM, BBIIEISIOT
3HAYUTENbHOE KOJIMYECTBO BHIOB M (DOPM BHYTPEHHETO KOHTPOJISA, A KaKJIOro M3 KOTOPBIX
XapakTepHO HaJM4YHe KOMIUIeKca creruduueckux sneMmenToB (puc.). 193 -Economy and



BusinessJournal of Economy and Business, vol. 12-2 (70), 2020 Puc. Knaccudukarus BuaoB u Gopm
KOHTpOIsi COBOKYITHOCTH AJIEMEHTOB COCTABIISIET CHUCTEMY BHYTPEHHETO KOHTPOJISI, CIIOCOOHYIO
INPpUHHUMATh PA3JIMYHBIC BUAbLI B ACATCIBHOCTU OpraHu3alu: pPCBU3UA, BHYTpCHHI/Iﬁ KOHTPOJIb,
KOHTPOJUIMHT, BHYTPEHHUHN ayauT. /[ CylmecTBYIOIMX BUIOB CUCTEM KOHTPOJIS XapaKTEPHBI Kak
CXOJCTBA, TaK U pa3jInvusl. ITomumo 9TOT0, HGOGXOI[I/IMO YKa3aTb Ha TO, YTO B OPraHu3aluu CUCTCMbI
BHYTPEHHEr0 KOHTPOJII MOTYT OBITh MPEACTABICHBI B Pa3HBIX (OpMax: OT AOCTATOYHO MPOCTHIX
00pa3oBaHMil (BBIOJHEHWE KOHTPOJBHBIX (DYHKIUA OJHUM U3 PYKOBOISIIMX COTPYAHHUKOB,
CO3JIaHME PEBU3MOHHOM KOMHCCHM) IO CJIOXKHBIX CHCTEM (Hampumep, CIyX Obl KOHTPOJUIMHTA U
BHYTPEHHETO ayAnuTa). BHyTpeHHU KOHTPOJIb MOAPA3yMEBaeT pa3pabOTKy CUCTEMBI MTOCTOSTHHOTO
KOHTPOJIS, @ TAKXKE MIPOBEPKH JACATEIBHOCTA BHYTPU OpPraHU3AIMH, ISl OOHAPY>KEHHS U YCTPaHEHHUS
OTKJIOHEHHUH H H€6HaFOHpI/I5ITHBIX CI)aKTOpOB, YBCAOMIICHUA PYKOBOAALICTO 3BCHA O BBISIBJICHHBIX
Ipo0JIeMax ¢ LEJIbI0 CBOEBPEMEHHOI'0 IPUHATHUS YIIPaBIEHYECKUX PELIEHUI, KOTOPbIE HAllpaBJICHHbI
Ha CHUXXEHUE PUCKOB, KOTOPbIE MOT'YT BOSHUKHYTh B JEATEIbHOCTH opraHu3auuu. Ha ocHoBaHuu
OPEINpPUHATBHIX  pElIeHUH PYKOBOJCTBA, 3a CYET COOCTBEHHBIX CPEIACTB OpraHU3aluH,
OCYLLECTBIISETCA MPOLIEAYPa BHYTPEHHETO KOHTPOJIs KoMnaHuu. Hpopmanus, KoTopas BbIABISETCS
B mporuecce 194 -Economy and BusinessJournal of Economy and Business, vol. 12-2 (70), 2020
BHYTPUXO3SIHICTBEHHOTO  KOHTpPOJI,  HENOCPEACTBEHHO B  JajbHEHIleM  IpuMeHseTcs
YIIpaBJIEHYECKUM IEpCOHANOM. AOCOIIOTHO BCE CTPYKTYpPHBIE HOJpPA3/ENEeHUsI U MOJpa3/ieieHus
XO3SIMCTBYIOLIET0 CyOBEKTa BBICTYHNAIOT B KauyecTBe OOBEKTa BHYTPEHHEro KOHTPOJIS.
BHYTpUXO034HCTBEHHBI KOHTpPOJIb 3aTparuBaeT BCK (DMHAHCOBO-KOHOMHYECKYIO, a TaKXke
IIPOM3BO/ICTBEHHYIO JIEATEILHOCTh KOMIIaHUM B 1iesioM [5]. CyObekTaMu BHYTPEHHEr0 KOHTPOJIS
IIEPBOTO YPOBHS SIBJIAIOTCSA COOCTBEHHUKU OpPraHU3allM, KOTOPbIe HEOCPEACTBEHHO UM KOCBEHHO
(HOCpCI[CTBOM IMPUBJICYCHUA HC3aBUCUMBIX OSKCIICPTOB, BHCIIHUX aYZII/ITOpOB) OCYHICCTBJIAOT
KOHTPOJIb 32 ee JesaTenbHOCThI0 [6]. K HemocpencTBeHHbIM (QDYHKIHSIM CyOBEKTOB BHYTPEHHETO
KOHTpPOJIA BTOPOIro0 YPOBHA KOHTPOJIb HE OTHOCHUTCA. OI[HaKO Ha TPAKTUKEC OHHU PCAIU3YIOT
KOHTPOJIbHBIE (YHKIMH, 4YTO OOYCJIOBJIEHO IPOU3BOJICTBEHHOW HEOOXOIUMOCTh (Hampumep,
OTBEYAIOUINH 3a KauecTBO pabOThl 000pyAOBaHUs COTPYAHUK). CyObeKTaMH BHYTPEHHETO KOHTPOJIS
TPETHETO YPOBHS OCYIIECTBIISIETCS DS KOHTPOJBHBIX (QYHKIHUM C IO  peaTu3aiuu
HETIOCPEICTBEHHO 3aKPEIICHHBIX 32 HUMHU CITY>K€OHBIX 00513aHHOCTEN (COTPYIHUKH OT/IeTa KaJIpoB,
IJIAHOBOTO 3KOHOMHUYECKOT0 U IUIAHOBO-JIHCIIETYepCKOro otaenoB). K o0s3aHHOCTSIM CyOBEKTOB
BHYTPEHHETO KOHTPOJISI YETBEPTOIO YPOBHS OTHOCATCS, KaK KOHTPOJIBHEBIE, TaK U pAN APYrux
GyHKIUI (COTPYIHUKHM OTHena OyXrajaTepcKoro yuera, aJMUHUCTPATUBHO-YIPaBIECHUYECKUN
MepCOHAN; COTPYAHUKU CIykKObl 0€30macHOCTH, OOCITY)KHMBAIOUIMH KOMIIBIOTEPHBIE CHCTEMBI
nepcoHai). BHyTpeHHHM KOHTpOJIEM MO>KHO Ha3BaTh POIECC, KOTOPBII 00ecrieynBaeT 10CTHKEHNE
MOCTaBJICHHBIX IIeJiel OpraHM3aluy, JUIs BBIABICHUS M YCTpaHEHMs MPOoOJieM 10 TOTro, Kak OHU
HaHecyT ymep0 KoMmaHuM. Takke BHYTPEHHUH KOHTPOJb MOXKET MPUMEHSATHCS KaK CPelCTBO
CTUMYJIUPOBaHMs YCHEUIHOW JesITeIbHOCTH opraHuzauuu [4, c. 92]. Pe3ynapTaroM OTCYTCTBHS
CHCTEMbl BHYTPEHHETO KOHTPOJIS SIBJISETCS] HEOIIPEACIEHHOCTh, TPOBOLMPYIOIIAs HEYMBIIIICHHbBIE
HCKa)XEHUE OTYETHOCTH W YTEepI0 HMMYILECTBa, 3J0ymnoTpebieHus, koppynuuto. [lonnepixkanue
CHCTEMBbl BHYTPEHHEI0 KOHTPOJIs, HA TIOCTOSSHHOW OCHOBE, TpeOyeT MpOBeIeHUs] MOHUTOPUHTA Ha
COOTBETCTBYIOIIEM YpOBHE. BhllienepeuncieHHble 1eHCTBHS MPEACTaBISAIOT COOOM MPOIECcC OLEHKU
KayecTBa BHYTPEHHEr0 KOHTPOJISI, a MMEHHO, pa3paboTaHHbIe Hpoueaypsl U 3()(EeKTUBHOCTH HX
NPUMEHEHHs Ha MpaKkThKe. B KkauecTBe MOMONHUTENBHOW U 3((HEKTUBHOW MeEpbl BO3MOXKHO
MCIOJIb30BaHNE BHEIIHEH nH(pOopMalny, HallpuMep, aHaJIU3 MpeTeH3ui kiaueHToB. [loaBoas uroru,
MOXHO CAcJIaTh BBIBOAbI, HTO OCHOBHOI1 LEJIBI0 BHYTPCHHETO KOHTPOJIA ABJISACTCA CI/ICTeMaTI/I‘IeCKI/II\/'I,
HEIPEPBIBHBIA W HENPEPBIBHBIM KOHTPOJIb IPOWU3BOJICTBEHHOW NEATEIIBHOCTH BCEX CTPYKTYPHBIX
MOJIpa3/ieeHuil, KOTOPBI HalpaBJeH Ha BBISIBICHUE U YCTpPAaHEHHE MPUYMH OeCX03HCTBEHHOCTH,
obecreyeHne COXpaHHOCTH (PMHAHCOBBIX M MAaTEpUAIBHBIX PECYpPCOB, MPUHATHE ONTUMAIIbHBIX



YIPaBICHUYECKUX PELICHUH, OmpesesieHue pe3epBOB MOBBIMIEHUS dPPEKTUBHOCTH AESITEIbHOCTU
OpraHu3allH B 1IEJIOM.
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MAMJIEKETTUK HIIKAHAJIAPJA HYKHN KO30MOJIAY YIOLITYPYYHYH
O3I'04YOJIYKTOPY
OCOBEHHOCTH OPTAHU3AIIMU BHYTPEHHEI'O KOHTPOJIA
BI'OCYIJAPCTBEHHBIX ITPEAIIPUATHUAX
ORGANIZATION OF INTERNAL CONTROL IN MODERN CONDITIONS

AnHoranusi: Muku ke3emen - 0OTyMAOPAYH WIIUHIACTH KEMYMJIMKTEPIW KaHa ajapabl
TY3YYHYH ce0enTepuH o3 yOarblHIa aHBIKTOOTO MYMKYHIYK Oepyydy dapalapiblH CHCTEMACHI.
’Kana omoHION 53¢ WITKAHAHBIH KBI3MATKEPJIEPUH €3 MIIIETTepUH aOWiupayy arkapyyra
KBI3BIKTBIPYY. MBIHJIaH THIIKAPbl, WYKH KO3OMOJIYH HATBIDKACHIHIA WINKaHa Iyyriap OOJToH
KEeMYIJIUKTED, KAIIBIPhUITAaH Pe3epBAep *KaHa TOOOKEITUKTEp 03 yOarsHaa aHBIKTAJIBIN, aJIbIHTaH
KOPYTYHIYJIApAbIH HETHU3WHIIE HIIMEPAYYJIYKTY S>KAKIIBIPTYY KaHa TOOOKEIJIUKTEPAH YEKTOO
OOrOHYA 3apbLT Yapaiap KepyJieT. MAMJICKETTUK YHUTAPABIK HINKaHATAP IBIH HIIH.

AHHOTanus. BHyTpeHHUI KOHTPOJb MPEACTABISIET COO0H CUCTEMY MEPOIPUATHH, KOTOpas
MO3BOJISIET CBOEBPEMEHHO BBISBISTh HENOCTATKM B pabOTe MOApa3NENeHU W MPUYHHBI KX
oOpa3oBaHms. A TakKe MOTUBHPOBATH COTPYAHUKOB MPEIIPHUSITUS HA TOOPOCOBECTHOE BBHITIOTHEHUE
CBOMX JIOJDKHOCTHBIX oOOs3aHHOCTed. Kpome Toro, Onaromaps BHYTPEHHEMY KOHTPOIIO



CBOEBPEMEHHO BBIABIIAIOTCA HEIOCTATKU, CKPBITBIE PE3EPBBI U PHUCKH, KOTOPBIM IIOJBEPIKEHO
npeaAnpusaATUC, U Ha OCHOBAHWUH IMMOJIYUCHHBIX 3aKJIIOYCHUHN MMPOBOAATCHA HGO6XOILI/IMLIG MCPOIIPUATHA
AJIs1 COBCPIICHCTBOBAHUA ACATCIIBHOCTU U OTpaHUYCHUA PUCKOB ACATCIBHOCTU I'OCYAAapPCTBCHHBIX
NPEATPUATUI.

Abstract: Internal control is a system of measures that allows you to timely identify

shortcomings in the work of units and the reasons for their formation.
And also to motivate employees of the enterprise for the conscientious performance of their duties.
In addition, due to internal control, shortcomings, hidden reserves and risks to which the enterprise
is exposed are identified in a timely manner, and on the basis of the conclusions received, the
necessary measures are taken to improve the activities and limit the risks of the activities of state-
owned enterprises.

Herusru ce3aep: W4ku KOHTPOJIb, YIOIITYPYY, OallIKapyy, CUCTeMa, aTaaHIaIlIThIK Y0Upe.

KiawueBble ciaoBa: 3a7aud, HWHCTPYMEHTApUW, KOHTPOJb, KPHU3UCHBIE CHUTYyalluH,
MCXAaHU3MBI, ITOAXOAbI, IIPOCKTLI, paCX0Abl, pCain3alna, CPCACTBA, (1)I/IH8.HCLI.

Keywords: tasks, tools, control, crisis situations, mechanisms, approaches, projects,
expenses, implementation, funds, finances.

Ha »skonomuueckue cyObekThl, Oyxraiatepckas ((QuHAHCOBas) OTUYETHOCTb KOTOPOTO
IIOAJICKUT O6$13&T6J'IBHOMy AyJAUTY BO3JIOKCHA 00s13aHHOCTb I10 OopraHu3alnuvu u (bYHKHHOHHpOBaHHm
BHYTPCHHCI'O KOHTPOJIA. Tak kak TOCYHAapCTBCHHBIC IMPECANPUATUA I[MOJICIKAT 06}I3aTeJIBHOMy
ayauTy, TO HOpMa IO BECACHHUIO BHYTPCHHCETO KOHTPOJIA 3aKPCIIACTCA 3aKOHOAATCIIbHO U HOCHUT
00s3aTEIbHBINA XapaKkTep. Ha ,Z[aHHbeI MOMCHT H€ CYHICCTBYCT HOPMATUBHBIX aKTOB WA
MECTOANYECCKUX peKOMeHﬂaHHﬁ, perilaMCHTHUPYIOIIUX, B KaKou cbopMe U o0beMme JOJI’KHa
(YHKIMOHMPOBATh CHUCTEMa BHYTPEHHETO KOHTpOJNIsA mpennpusatus. [IpaBuna BHyTpeHHETO
KOHTPOJISI YTBEPKAAIOTCA PYKOBOAMUTENIEM OPraHM3allid U MPEAyCMaTPUBAIOT OCOOBIC MpaBHIIA
IIPOBEPKU BEJECHUS BHYTPEHHErO0 KOHTpOJIA. B COBpEMEHHBIX YCIOBHUSAX BHYTPEHHHU KOHTPOJIb
CTAaHOBUTCS OJTHAM U3 BOKHEUIITUX 1€MEHTOB d(pPeKTUBHOTO yrpaBiieHus opranusaiueii. [loatomy
COBCPUICHCTBOBAHUC NCATCIIbHOCTHU CJ'[y)K6BI BHYTPCHHET'O KOHTPOJIA B COOTBETCTBUU C MOCIICAHUMU
3aKOHOAATCIBbHBIMA TCHACHIMAMU ABJIIACTCA TOCYAAPCTBCHHBIX YHUTAPHBIX HpeI[HpI/ISITI/Iﬁ OJHUM U3
MPUOPUTETHBIX HaHpaBHCHHfI. 3a MMOoCJICAHEE BpEMsA Ha OTUX MNPCANPUATHAX HUMCHOT MECTO
KapIMHAJIbHbIE IEPECTPOMKH OPraHU3aLUOHHBIX CTPYKTYp, @ TaKKe CHUCTEMBbl BHYTPEHHEIO
KOHTPOJIA, HAIPaABJICHHBIC HAa CBOCBPEMCHHOC BBLIABJICHUC W OLCHKY IIOTCHHHAJIBHBIX PUCKOB,
OCYIICCTBJIICHUEC MNPCBCHTHUBHBIX MCP IJII MHUHHMHU3AlIUU BEPOATHOCTU HACTYIIJIICHHA CO6BITI/II\/'I,
CIIOCOOHBIX Hapymu1Tb HOpMAaJILHOC (bYHKI_[I/IOHI/IpOBaHI/Ie NpeaApUATHU. IIo PCHICHUIO U B UHTEpPLCCaX
OpraHoB YHPABJICHUA B OpraHu3allii MOTYT CO3AaBATHCA CIICHUAIIM3UPOBAHHBIC TTOAPA3ACICHUA
BHYTPCHHCT'O KOHTPOJIA. Taxoe nmoApa3aACiICHUC MOXKET MOAYUHATHBCIA HE TOJIBKO PYKOBOIUTCIIIO
npeanpusaTusd, HO U €To CO6CTBCHHI/IKy. CoOCTBEHHHK MMPpOBOAUT BHYTPCHHHC BHCIIJIAHOBLIC
MMPOBEPKU ACATCIILHOCTU TMPCANIPUATHA, KaK IIPaBUIO0, CHUIaMU COOCTBEHHOMH KOHTPOJILHO-
PEBU3UOHHON CITykObl, KOTOpasi (pOKycHpyeTcsi Ha BOMNpOCaX MPOBEPKH COXPAHHOCTH TOBApHO-
MaTepHalIbHBIX IIEHHOCTEH, 23 PEKTUBHOCTH HCIIOIB30BAHUS PECYPCOB, BHIIIOTHEHHUS pACTIOPSKECHUN
BBIICCTOANINUX OPraHOB, @ TAKKC Ha paCCICAOBAHUU CIIYy4YaCB MOIICHHUYCCTBA. B XO0J¢C MPOBEPKU
TAKIKC PaCCMATPUBACTCA XapaKTEp pacde€ToOB 110 AOTOBOpaM C KOHTpar€HTaMu C IO3HUIUA
O9KOHOMHYCCKUX HHTCPCCOB MNPCANPUATHA. Ecnu  o6ocobnenHoe noapa3aciiCHUC CJ'IY)KGBI
BHYTPCHHCT'O KOHTPOJIAL HA TNPCAIIPUATHU OTCYTCTBYCT 3TO COBCEM HC O3HAYACT, YTO UMCIOIIHUECCA Ha
MPEeNNpPUATHH OpraHbl BHYTPEHHEro KOHTpouis HeaddekTuBHbl. PaccMoTpum ux ¢yHKuuu Oosee
OJIPOOHO.

byxranrepckas ciyxoba:

OCHOBHOH 11€JIbI0 CITY’KOBI BHYTPEHHETO KOHTPOJIS B OTHOIICHUH PabOThI OyXraaTepcKoro
mnmoapasaACICHUA SABIACTCA:



* peryJIsipHbIi KOHTPOJIb 32 (PMHAHCOBO-XO03AHCTBEHHOH €ATEIbHOCTBIO IPEANPHUATHS U €T0
¢dunanon

* IPOBEPKA MMOJIHOTHI, JOCTOBEPHOCTU U TOUHOCTH OTPAXKEHMSI B YUE€T€ U OTUYETHOCTH 3aTpar,
J0XOJIOB U pe3yabTaTOB (PMHAHCOBOM JEATEILHOCTH (PHIHATIOB

* IPOBEpKa HATMYHS, COCTOSIHUSA U 00ECIIEUeHUSI COXPAaHHOCTH UMYIIIECTBA MPEATIPUSTHS

* KOHTPOJIb 32 PACYETHO-IUIATEKHON JUCHUIIIIMHON

* KOHTPOJIb 32 COXPAHHOCTbIO aKTHMBOB OpPraHU3AllMM * IIPOBEJICHUE KOHTPOJIS [0 BOIIPOCaM
COOJIIOICHHS TIOJIOKEHUN IO YYETHOM MOJUTHUKE JJIS IeJiel OyXraJlTepCcKoro M HaJlorOBOTO Y4YerTa,
WCIOJIHEHUSI HOPM 3akoHojaTenscTBa Poccuiickoir ®Denepaniu ¥ BHYTPEHHHUX JIOKAJIbHO-
HOPMAaTUBHBIX aKTOB.

* 00yyeHHE COTPYAHMKOB OyXrajJTepckol ciaykObl BHyTpeHHUN KOHTpOJIb Ipolecca
IIPOU3BOJICTBA

* IPOBEPKA MOJTHOTHI BBITIOJIHEHUS IIJIAHOBBIX [TOKa3aTesel, UCIIOJHEHU 3alaHuil 0 00beMy
IIPOM3BOJICTBA, YPOBHIO 3aTpaT Ha MPOU3BOACTBO pabOT U OKa3aHUE YCIIYT, IPUObUIN U IUIATEXKaM B
OrOKET

* BBIBJICHUE pe3epBOB B 00jacTu NOBbILEHUS 3()(EKTUBHOCTH MCIIOJIB30BAHMS
MaTepHalbHbIX, TPYAOBBIX U JCHEKHBIX PECYpCOB, TEXHOJIOTMYECKOTO OOOpYIOBAaHUS C yYETOM
BHEJPEHUsI B IPOU3BOACTBO HOBOIO OOOPYHOBaHMS U TEXHOJIOTMYECKHUX JOCTHIKEHHH,
IPUHUMAEMbIX Mep 10 MOOWIM3AaLMU  BHYTPUXO3SAHCTBEHHBIX PE3EPBOB,  YCTPAHEHUIO
HENPOU3BOJCTBEHHBIX MOTEPH U PaCcX0JI0B

* KOHTPOJIb COOJTIO/IEHUSI KOJUIEKTUBHOTO JIOTOBOPA, TPYJOBOT0O 3aKOHOAATENbCTBA, YCIOBHMA
BEJICHUS TPYIOBOW AEATENbHOCTH YIpaBiIeHHWE >KOHOMHUYECKON Oe30macHOCTU: * obecredeHue
HEJIOMYIICHUSI YTEYKH WHCAWIEpCKON HH(OpMAIMK, KOMMEPUYECKMX IUIAaHOB W WH(pOpMAIHH,
MpeACTaBIISIONIEH cOO0H KOMMEPUYECKYIO TalHY.

* IOMCK KOHKYPUPYIOIIMX OpraHu3aluii, CO3aHHbIX COTPYAHUKAMH MPEINPHUATHS, a TaKkKe
OTCJIC)KMBAHHUE B3aUMOJICHCTBUS U JIEIOBBIX KOHTAKTOB MEX/Y COTPYIHUKAMHU U NMPEACTaBUTEIIMU
KOHKYPUPYIOIIUX NPEANpUATUN YTpaBieHHE ONepPaTUBHO-CIIYKEOHOTO KOHTPOJIS

* OLIEHKa PUCKOB Mpu paboTe ¢ KoHTpareHTaMHu. Ha npennpustuu uMmeercs yTBEp>KIACHHBIN
reHepalbHbIM JTUPEKTOpOM «PeriiaMeHT MNpoBEepKH KOHTPAreHTOB», KOTOPBIM YCTaHABIMBAET
KpUTEPUH OLIEHKU KOHTPAreHTOB Ha MPeAMET HAJTMUMSI IPEIPUHUMATEIbCKIX U HAJIOTOBBIX PUCKOB,
a TaKKe MOPSAIOK MPOBEPKU KOHTPAreHTOB Ha CTAUH 3aKIIOYEHMS U UCIIOJTHEHUS 10T OBOPOB.

OCHOBHOM pUCK B3aUMOJIEUCTBHUS C 3aKa3YMKOM IO JI0rOBOPaM 3aKJIIOYaeTcs B TOM, YTO 3aKa3yuK
HE OIUIATUT BBIMOJIHEHHBIE paOOTHI MU OIUIATUT HECBOEBPEMEHHO.

Taxkum 00pa3oM, OCHOBHOM PUCK — 3TO PUCK BOZHUKHOBEHHUS AEOUTOPCKOI 3a/10J’KEHHOCTH
— MPOCPOYEHHOH, THOO COMHUTENBHOM. JIJ1s OLIEHKM CTENEHH pUCKa BOZHUKHOBEHHUS AEOUTOPCKOM
3aJI0JDKEHHOCTH BBISICHAETCS, MMEJIHCh JI Takue (PakThl BO B3aMMOOTHOIIEHUSX C 3aKa3uUKOM B
IIPOLLIOM.

B ciyuae, korzna 3akimrouyaercs JOroBOp ¢ HOBbIM KOHTpareHToOM, OIl€HKa CTENEHU pUCKA
BO3HUKHOBEHHUS JI€OMTOPCKOW 3aJ0JDKEHHOCTH OCYIIECTBISIETCS HAa OCHOBAaHUM  CIETYIOLIHX
JTaHHBIX:

1) peecTp HETOOPOCOBECTHBIX MOCTABIIUKOB;

2) yyacTue B Cy/1eOHbIX CIOpPaX;

3) 3anpoc (pUHAHCOBOM OTUETHOCTH, 3aBEPEHHON HANOTOBBIM opraHoM. IIpakTtudecku mo
BCEM JIOTOBOPAM CYIIECTBYET PHUCK BO3HUKHOBEHMSI JE€OMTOPCKOW 3aJOJKEHHOCTU. B mobom
cillydae, A MUHUMH3AllMUd pUCKA BO3HUKHOBEHHUS JEOUTOPCKON 3aJ0JKEHHOCTH C TaKUMU
3aka3yuKaMu yIop Jenaercs Ha TO, YTOObI YETKO MpOIUcaTh B YCJIOBHSIX JOroBopa IITpadHbIe
CAHKIIMHU B CJIy4ae HECBOEBPEMEHHOM! OIUIATHI. * IPOBEpKa OJaroHa eKHOCTU U TOOPOIOPSI0YHOCTH
COTPYAHUKOB, (PU3NYECKUX JIUL] KOHTPAreHTOB U KOHTPAreHTOB * KOHTPOJIb UCIIOJIHEHUS IIPUKA30B,



pacnpezieieHue M JIeJIerMpOBaHUE KIIOYEBBIX MOJHOMOYMM M OTBETCTBEHHOCTH, oOecredeHue
3¢ PEKTUBHOTO B3aUMOJCHCTBUS CTPYKTYPHBIX MOJApa3AeICHUNA M COTPYAHUKOB MPEANPHUATHS °
MPOBEPKa M 3KCIIEPTU3a JOTOBOPOB Ha MPEAMET BBIABICHHS MPU3HAKOB YMBICIA, (PUKTUBHOCTU U
MOILIEHHUYECTBA, @ TAKXKE BBIABICHUE M IPEAOTBPAILEHUE HAJIOTOBBIX, AJIMHUHUCTPATUBHBIX,
VJTOJIOBHBIX PHCKOB U PEUIEPCKHX yrpo3. * obecredeHre WHOOPMAIMOHHONW O€30MacHOCTH,
COXpaHEHHS TalHbI MEPENUCKH, aBTOPCKHUX MPaB U KOMMEPUECKOW TalHbI MPpU pabOTe B yCIOBUAX
AJIEKTPOHHON KOMMEPLIUU: IPEBEHTUBHBIE MEPOIIPUATHUS 0 YCTAHOBKE aHTUBUPYCHBIX IIPOTPAMM,
MCTOJIb30BAHUE TEXHOJIOTUH MU(PPOBaHMS, IPUMEHEHUE CHUCTEM ayTEeHTH(HMKALUU TOIb30BaTeNs
MOCPENICTBOM 3JIEKTPOHHO-IIU(POBON IMOAMUCH, a TAKXKE HEIOMyIIeHHEe HECaHKIMOHUPOBAHHOTO
IIPOHUKHOBEHUSI B He3alllMlleHHble ceT. [Ipeanpustue ycTaHaBIMBAEeT MOPSAOK 3alIUTHI OT
HECAHKIIMOHMPOBAHHOTO JIOCTYIA U PAcIpOCTpaHEHHs] KOH(PHUICHIIMAIBLHON HH(POPMAIINH, a TAKXKe
OT WCIIOJIb30BaHUs KOHPUACHIIMATBLHOW HHPOPMAIIUK B JIMYHBIX Hesx. Ynpasiaenue mo 'O u UC
Ha npennpusitun nmeeTcst yTBepKJIeHHOE reHepaibHbiM AupekTopoM «llonoxenune o6 aBapuiiHo-
criacaTtelbHONM Ciyk0e UpeanpusTHs» W JpYrHe MOJIOKEHHUS, PEeriaMeHTUPYIOUIHe IeiCTBUS
COTPYJHHUKOB B ClTydae Upe3BbIYaliHbIX CUTYyalluil. B ycioBUAX MOBceqHEBHOTO (PYHKIIMOHUPOBAHUS
MPEANpPUATHS TPOBOASTCA TaKHe IPEBEHTHUBHBIE MEpPONPUATHSA, KaK 3aKIIOYEHHE TOTOBOPOB C
pEe3epBHBIMU TIPOBaii/IepaMH, JOTOBOPOB Ha AyONUPYIOIIYIO TeleOHHYIO CBS3b, PE3EPBHOE
KOMUpOBaHUe 0a3 TaHHBIX, 00eCIIeYeHE PECYPCOB Ha CIIydall Ype3BbIYaHON CUTYaIlMH U KOHTPOJIb
3a JIeATeNbHOCTBIO aBapUilHO-CIIacaTeNbHOM CIYKOBl, a TakKe OpraHu3anus CIyKeOHbIX
paccieoBaHMil MO Pa3IMYHBIM YPE3BBIYAMHBIM TPOUCIIECTBUSIM U oOcrosiTenscTBaM. Ha
MPEANPUATHH YCIEIIHO (PYHKIMOHUPYET MJIAHOBBIA M BHEIUIAHOBBIM KOHTPOJIb. [Ipy KOMITIIEKCHOM
TUTAHOBOM MPOBEPKE COCTaBIIsIeTCs rpaduk ee mpoBeieHus, KOTOPBI COCTaBIsETCs B HaUajie rojaa u
CBOEBPEMEHHO M OIEPaTHUBHO JOBOJUTCS /10 pPyKOBoauTeded (uinanoB. B Hero BkiIo4aroTcs
YYacTKM Y4eTa, MOJJIeKalllue IPOBEpPKE, HauajJbHblE U KOHEUYHBIE JaThl €€ IMPOBEAEHHUS, CPOK
HalucaHUsl OT4YeTa IO IMPOBEpPKE, OTBETCTBEHHBIE JMIA 3a €€ IMPOBEICHHE, METOJIbl NPOBEPKHU.
I'paduk noBOAMTCS 10 BCEX 3aMHTEPECOBAHHBIX JIML. Pe3ybTaToM BHYTPEHHETO KOHTPOJIS SIBIISIETCA
aKT, B KOTOPOM JOCTOBEpHO OTpa)karoTcs (akThl MPOBEIECHHON MPOBEPKU B YacTU (DPUHAHCOBO-
XO35IIICTBEHHOM M TNPOM3BOJCTBEHHOM JesATenbHOCTH (uinanoB. [Ipu BHENIaHOBBIX IMPOBEpPKAx
KOHTPOJMPYIOTCSI YYacCTKH y4deTa, B OTHOUIEHMHM KOTOPBIX €CThb HMH(OpPMalMs O BO3MOMXKHBIX
HapylLIeHUsX U 3i0ynoTrpedieHusx. MHunmupyercs Takas mpoBepka, Kak mnpaBuio, [Ipukazom
PYKOBOJUTENSI OpraHU3alllM, ¢ YKa3aHHEM IPEANOCHIJIOK NMPOBEAECHUS BHEIUIAHOBOM INPOBEPKH.
TakuMm 00pa3om, Bce yKa3aHHbIE CIIY>)KObl B COBOKYIMHOCTH M KaX/as B YaCTHOCTU 00eCreurBaroT
OecniepeboitHOe  (PYHKIIMOHUPOBAaHME CHUCTEMbl BHYTPEHHErO KOHTPOJS MpEeInpusiTHs, BCe
COTPY/HUKHU YKa3aHHBIX CIIY>K0 0071a/1al0T OOIMPHBIMU TPO(GECCHOHATBHBIMU 3HAHUAMHU M XOPOIIIO
OPUEHTUPYIOTCSI B OyXTaJITepCKOM, HAJIOTOBOM, TIPa)X/JaHCKOM, YTIOJOBHOM U TPYAOBOM
3aKkoHoAarenbcTBax. COTPYAHMKM TIOCTOSIHHO IOAJIEPKUBAIOT  BBICOKMH  YpPOBEHb CBOUX
npoeCCUOHATLHBIX HABBIKOB M YMEHHH, CBOEBPEMEHHO MPOXOJAT OOydYeHHE U aTTeCTalHUIO.
OnHako, 10 MHEHHUIO PYKOBOJCTBA NMPEANIPUATHUSA, I COBEPIICHCTBOBAHMS Pa0OTHI CYIIECTBYOIIEH
CITy>KObI BHYTPEHHETO KOHTPOJII HEOOX0IMMO YYUTHIBATh COBPEMEHHbIE TEHACHIIUN B OpraHU3aluu
CITy>KObI BHYTPEHHETO KOHTPOJIS B KPYIHEUIITNX POCCUMCKUX U 3apyOEKHBIX KOMIaHMUsIX. OTHON U3
NPUOPUTETHBIX 3aJau SBISETCA CO3JAaHHME COOCTBEHHOM CIyXObl BHYTPEHHEro ayauTa.
HopmatuBHBIE TOKyMEHTHI B OTHOLIEHWH BHEIIHEro 0053aTeNbHOTO ayJAuTa BO3MOKHO PUMEHUTH
Y K OpTraHU3aI[ii BHYTPEHHUX KOHTPOJIBHBIX MepONIpUsATU. DYHKINH CITyKObl BHYTPEHHETO ayInuTa
BKJIFOUAIOT MOHUTOPHUHT aJIeKBaTHOCTU U 3()(PEKTUBHOCTU CUCTEMbI BHYTPEHHET 0 KOHTPOJIS, BEJlb OT
BHYTPEHHEr0 KOHTpOJII COOCTBEHHHUKH U PYKOBOJCTBO MPENNPHUSITHS MOTYT OXHIATh TOJIBKO
000CHOBAaHHOTO YPOBHS 0OecrieueHus TOCTUKEHUS TOCTaBICHHBIX 1eJIel, HO HUKaK He a0COIIOTHON
rapantun Oe3ommbouHON paboTel. [lpomecc BHYTpeHHEro ayauTa SBISETCA CIOXKHOW W
MHOTOYPOBHEBOU MPOIIETYPOH, BBITOIHAETCS 000COOJICHHOM HE3aBUCHUMOM CITYKOOW M, COTIIACHO



po(eCCHOHATIBHBIM CTaHAApTaM, BBIPAOOTAHHBIMU MEXKIYyHAapOAHbIM MHCTUTYTOM BHYTPEHHHX
ayJAMTOPOB, UMEHHO MPO(ecCHOHANTbHbIE BHYTPEHHHUE ayUTOPbI UTPAIOT KIIIOUEBYIO POJIb B OI[CHKE
U TapaHTUPOBaHUM 3(PPEKTUBHOCTU CUCTEM KOHTPOJIS U yrpasieHus. [losromy ms I'VII, kotopoe
HAIleJICHO Ha JalibHeIee pa3BUTHE U MOBBIIICHNUE 3P PEKTUBHOCTH CBOCH EATEIBHOCTH, CO3JaHHUE
TaKOM CITyObI TOMOXKET YCOBEPIIEHCTBOBAThH CYIIECTBYIOIIYIO CHCTEMY BHYTPEHHETO KOHTPOJIA, a
TAK)Ke MOJIYYUTh JOIOJIHUTEIbHBIE KOHKYPEHTHBIE IPEUMYIIIECTBA, CHU3UTH IIPEANIPUHUMATEIBCKHE
pPUCKHU, CTaTh 0OJiee NPUBIEKATEIbHBIM ISl MOTEHUUAIbHBIX 3aKa3YMKOB, a TaK)KE IOMOXET
JIEMOHCTPUPOBATh Oojee BBICOKUE (DMHAHCOBBIE IOKa3aTeNU U CTAOWIbHOCTh. Benp 3amorom
BEJICHUSI YCHEIIHOro OM3Heca sBIseTCS HaIW4ue >PQPEeKTHBHON CHUCTEMbI yIpaBlIeHUs: HE Oyner
cucteMbl — He Oyzaer u nopsaaka. I[loaromy pabora Hajx co3gaHueM ciyxObl BHYTPEHHEIO ayauTa
YK€ BEJIETCS U €€ BHEJIPEHUE HE 3aCTaBUT ce0sl JONIT0 JKaTh.
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BO3MOKHOCTHU TPUMEHEHUA MEXAHU3MOB I'OCYJAPCTBEHHO-
YACTHOI'O TAPTHEPCTBA B COEPE CTPOUTEJIbCTBA ABTOMOBHWJIBHBIX
JAOPOI" KbIPTBI3CTAHA U KHP
APPLICATION OF MECHANISMS OF PUBLIC-PRIVATE PARTNERSHIP
IN KYRGYZSTAN AND THE PEOPLE REPUBLIC OF CHINA IN FIELD
OF CONSTRUCTION OF HIGHWAYS

AnHoramusi. Maxkanaga Keitait On PecryOnukachiHIa MaMIICKETTHK-)KEKE MIEPUKTEIITHK
(MXXII) MexaHU3MIEPUHUH aBTO JKOJ KYpYyy TapMarbiHAa KOJJIOHYIIYIIY W3WIJACHHUI, aBTOPJIOP
tapabsiHan MOKII gon6oopiopyH KeipreizcTanga Kap:KbLI00 MOJICITHUH TSN YbITHIIITHI.

AHHOTaIlI/[SI: B cratbe PaCKpPLBITEI PE3YJIBTAThI UCCICAOBAHHA 110 IPUMCHCHUIO MEXAaHU3MOB
rocyaapCTB€EHHO-4aCTHOI'O InapTHEPCTBA B CCKTOpEC CTPOUTECIIBCTBA aBTO Jaopor
Kuraiickoit Hapomroit PeciyOimku, a Takke MpeaocTaBiIeHa pa3padoTaHHas aBTOPAMH MOJIENb T10
¢unancupoanuto ['UI1 npoekror B Keipreisckoit Pecrybmmke.

Abstract: The article investigates the results of a study on the application of public-private
partnership mechanisms in the highway construction sector of the People's Republic of China, and
also provides a model developed by the authors for financing PPP projects in the Kyrgyz Republic.

Herusru CO310p: MaMJICKCTTHUK-KCKC MICPUKTCIITUK, KOHIICCCH, IIOJI600pIIyK
KOMITaHUA.

KuaroueBble c1oBa: TOCYAapCTBECHHO-YACTHOTO MMAapTHECPCTBO, KOHIECCUA, IIPOCKTHAA KOMITAHUA.

Key words: Public-private partnership, concession, project company.

The construction of roads and national infrastructure play a significant role in the economic
and social development of country. For example, US President Dwight Eisenhower identified the
construction high-speed highways as a priority of state policy during his presidency. Today,
Eisenhower's infrastructure policy is associated with a 25% increase in labor productivity in the
United States. According to research, for every dollar invested in roads, the American economy
received between $16 and $19 in return. Economists consider the construction of the United States’
interstate highway system to be one of the greatest contributors to the country’s economic
development while also heavily influencing American culture and its population’s way of life [1].

We believe that the role of roads in our country is also very important. Currently, the total length
of roads in Kyrgyzstan is roughly 34 000 km, including public roads - 18 821.16 km (of
which the length of roads of international importance - 4 089.70 km, state - 5 621.50 km, local - 9
109.96 km). The length of paved roads is 17 071.93 km. The Ministry of Transportation of the Kyrgyz
Republic conducted a study on 2 231 km of surveyed roads. The results of the study showed that
22.5% of the roads were in good condition, 0.6% in satisfactory, 0.11% in poor condition and 60%
in bad or very bad condition.

The estimated cost of 1 km of asphalt road in Kyrgyzstan varies based on their current
condition. Listed below, you will find the average costs of road construction:

- the average cost of rehabilitation is from 650 to 900 thousand US dollars;
- the average cost of reconstruction is from 1 500 to 1 700 thousand US dollars;
- the average cost of new construction is from 2 700 to 3 200 thousand US dollars.

The standard service life of asphalt concrete pavement is 10-12 years. However, in the process
of operation under the influence of climatic and technogenic factors, this period may decrease. This
is especially relevant in mountainous and difficult climatic environments as well as areas subject to
high vehicle traffic. The service life of asphalt concrete pavement can be reduced to 5-6 years when
subjected to severe conditions, even with careful observance of all technical requirements for its
laying. To maintain proper conditioning of asphalt concrete pavement, it is necessary to inspect and



repair the upper layer of the road every 5 years, on average. Additionally, it is necessary to ensure
year-round maintenance of the road at the proper level, i.e. carry out systematic maintenance of the
road (taking into account the season of the year) throughout the road for all its elements and structures.
In addition, it is necessary to ensure year-round maintenance of the road at the proper level, i.e. carry
out systematic maintenance of the road (taking into account the season of the year) throughout the
road for all its elements and structures.

Due to the lack of national funding for infrastructural development,  the Kyrgyz Republic
is forced to investigate alternative projects and partnerships within the region. Like many countries
that have adopted public-private partnership (PPP) mechanisms. We believe the Kyrgyz Republic can
do the same. For example, Point 33. “Design, Construction and Reconstruction of Highways of the
Law of the Kyrgyz Republic On Highways” dated June 2, 1998 states that “the regulation on the
procedures and deadlines for the design, construction and reconstruction of public roads is approved
by the Government of the Kyrgyz Republic” [2].

The functions of the transport planning of cities on the territory of the Kyrgyz Republic are
carried out by the authorized state body for architecture and construction. Road projects, as well as
projects for their construction and reconstruction in terms of ensuring road safety, are subject to
mandatory approval by the authorized state body in the field of road safety. Approval of the project,
construction and reconstruction  of departmental and private roads is carried out by the authorized
state body in the field of transport and roads. Repair and maintenance of public roads must comply
with the technical regulations of the Customs Union / Eurasian Economic Union in the field of road
safety and national standards in the field of road safety. The contract for the performance of road
works for the construction, reconstruction and repair of highways is concluded with a mandatory
condition for guaranteeing the performance of the contract and indicating the warranty period for the
operation of the facility. The warranty period is calculated from the date of delivery to the customer
of the completed construction of new roads and is at least 5 years, and for reconstructed and repaired
roads - at least 3 years, i.e. as seen here, the “Law of the Kyrgyz Republic On Highways” allows for
the introduction of a PPP system.

What is a public-private partnership? PPP is a contract between a public partner (customer)
and a private organization (usually of medium or long term duration). Contracts are administered on
a competitive basis, with private partners submitting proposals outlining their capacity and plans for
infrastructural development.  Legal entities and individuals interested in the construction and
reconstruction of roads can help to finance these activities after the conclusion of the selection period,
in conjunction with the regulating body of the state’s transportation and infrastructure sector [3].
After completion of the construction and reconstruction of the road, in accordance with Point 39-4 of
the “Law of the Kyrgyz Republic On Highways", a warranty period is provided. The warranty period
for completed construction of new roads is at least 2 years, and for reconstructed and repaired roads
- at least 1 year. Moreover, the Kyrgyz Republic has experience cooperating with foreign companies.
In 2021, 3 393 enterprises with foreign investment operated on the territory of the Kyrgyz Republic,
of which more than 60% - with the full participation of foreign capital [4]. The predominant share
of enterprises in 2021 was in joint ventures with the People's Republic of China (19%), Kazakhstan
(14.7%) and Turkey (11.5%). The main trading partners of enterprises with foreign investments over
the past 5 years continued to be Russia, the People's Republic of China, Kazakhstan, Germany and
Turkey.

The People's Republic of China has rich experience in implementing PPP projects. The
concept of PPP in China was introduced by the Administrative Center China's Agenda 21 (ACCAZ21).
China's first public-private partnership center was established in Beijing in 2003. In 2005, a public-
private partnership forum was held in Beijing, where many officials from China, the USA, Australia,
France, and representativesof international institutions such as the World Bank, International Finance



Company, discussed the potential of introducing and applying the PPP model in a number of
industrialized countries and prospects based on its application in China. One of  the most popular
in China is the “build-operate-transfer” (BOT) model. According to the BOT, private companies
are given the right to build the project, receive profit for a period agreed by both parties, after which
the private company is free of charge. BOT project expert, Wang Shouqing claims that the Chinese
Government has widely applied this scheme in road construction, water supply and the electric power
industry. With China identifying the development of modern infrastructure as a means of economic
development, they have implemented 10 244 PPP projects, amounting to almost 16.3 trillion yuan,
as of January 2022 [5].

China has created a plan for the construction of high-speed highways, while developing
quality standards for the roadway. Funds for the construction of roads were found from the budget of
the PRC, the budget of local authorities, as well as from service fees, additional duties and taxes when
purchasing a car, and excise taxes on gasoline. Already during the construction of the first
expressways, the Chinese authorities implemented tolls on roads in order to pay off the loan funds
spent on their construction. The first highway, almost 20 kilometers long, was built in 1988. After
that, the pace of road construction from year to year begins to grow rapidly. In 2021, the total length
of highways in China amounted to 5.2 million km, of which the length of expressways is 161 thousand
km. All roads in China can be classified according to the following technical features.

It is important to note that in China there are two types of roads:

1. State highways

2. Toll roads

State highways are built at the expense of loans issued to the Government of the PRC by banks. Such
roads are used as toll roads for 15 years, and after this period they become free.

Commercial highways - are built at the expense of own or borrowed funds of companies. They can
become free after 25 years.

On average, 26 000 km of high-quality high-speed roads are built in the PRC per year. Of

these, 10 000 km are motorways (4 or more lanes, speed up to 110 km/h), 5 500 km are class 1 express
roads (4 or more lanes, speed 80-100 km/h), and 11 000 km are motorways of the 2nd class (ho more
than 4 lanes, speed 60 km/h). Moreover, the quality of the roadway in China is very high. The
service life of a Chinese highway is 15 to 25 years. The state and local regional authorities exercise
full control over  the progress of road construction, but the contractor invests only his own funds
in  the construction. And only after the facility is put into operation, the state and investors will pay
the contractor the full amount in accordance with the signed agreement. And this motivates the
companies that have taken up the work to complete them as soon as possible, which is very lacking
in our construction companies, not only in the field of road construction [6].
Having identified the positive mechanisms of financing system for PPP projects in the PRC and taking
into account the internal prerequisites in our country, we have developed a model for financing
income-generating projects in Kyrgyzstan according to the principles of public-private partnership
(Scheme #1).
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Schema #1. Model for financing income-generating projects in Kyrgyzstan

The principle operation of the model is as follows: the government (grantor) administers a
concession for up to 50 years, with the company that wins the tender. Then, together with government
representatives, a project company is formed that will implement the project. The project company
has the right to attract investment resources from various sources. If necessary, it also has the right to
enter into subcontracts with local and foreign companies.

However, the project company must first contract domestic subcontractors. Payment of
dividends and interest is paid depending on the financial condition of the project company for a period
of 3 to 10 years. The project company at each stage of work reports to the Board of Directors,
consisting of representatives of the government of the Kyrgyz Republic, independent experts and
senior management of the company implementing the project. The Board of Directors especially
monitors the implementation of all clauses of the concession agreement. After the implementation of
the project, the project company makes a profit for its needs, and after the expiration of the concession
period, the object is transferred to the state.

Thus, we can say that PPP is a unique mechanism to foster infrastructural investment and is
used by government organizations to develop public infrastructure while offering profit opportunities
to private partners. We believe that this mechanism will allow the state to create jobs, improve the
country's infrastructure, put all new facilities on the balance sheet of the state without burdening the
country's budget. The foregoing allows us to conclude that public-private partnership mechanisms
meet the requirements of modernity in our country and will also be able to solve issues related to
financing income-generating projects in the Kyrgyz Republic, because PPP is a strategy that is equally
beneficial for everyone and provides a real opportunity to optimize all available resources, ensure
sustainable development and effective implementation of projects.
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BAIIKAPYY MACEJIECH BOIOHYA
K BOITPOCY O MEHE/KMEHTE
TO THE QUESTION ABOUT MANAGEMENT

AnHoOTanusi: Makanana “MeHEDKMEHT  TYUIYHYTY, Oamkapyy (eHOMEHHHE KapaTa 4eT
QUK SKCHCPTTCPAUH KO3 KapaluTapbl TaJKYYJIaHbIIl, U3WUJIACHUII KATKAH (beHOMeHI[I/IH Tajgamni-
TapTHIITYYIyTryHa 0achIM KacaJlblll, TYIIYHYKK® ©3YHYH HHTEPIIPETALUACH OEpUIITeH.

AHHOTanus: B craTthbe paccMaTpuBaeTcsl MOHATUE «MEHEIKMEHTY, B3IJIAIbl 3apyOeKHbIX
CIICINAJINCTOB HA q)eHOMeH MCHCIPKMCHTA, MOAYCPKHUBACTCA JTUCKYCCUOHHOCTb N3Y4aCMOT' O SAIBJICHUA
" JacTCA CBOA TPAKTOBKA IMOHATHA.

Annotation: The article discusses the concept of "management”, the views of foreign experts
on the phenomenon of management, emphasizes the dilatability of the phenomenon under study and
gives its own interpretation of the concept.

Hernszru €o310p: MCHCIHPKMEHT, MCHEKMEHT, YIOLITYPYY, MCHEIKED.

KuaroueBnle ciioBa: MCHC/PKMCHT, YIIPAaBJICHHUEC, OpraHu3anus, MCHCIKED.
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Oco0eHHOCThIO COBPEMEHHOr0 3Tana SKOHOMUYECKOro pa3BUTHs KbIprei3crana sBisercs
oCTpass HEOOXOJMMOCTh Ppa3BUTUS MEHEDKMEHTa U CTAHOBJIIEHHE OTEUYECTBEHHOM CHCTEMBI
MeHeKMeHTa. K coxanieHunto, CTpOHOM CUCTEMbI HAllMOHAJIbHOTO MEHEKMEHTA B KbIpreiscTane,
Ha Halll B3IV, HE CIOKMIIOCh. YTIpaBleHYeCKUid Kopiyc coBpeMeHHOl Keiproizckoii Pecriy6muku,
YaCTUYHO e€lIe ACUCTBYeT MO "MHEPLUMOHHOMY COBETCKOMY HIpPHHIMILY', XOTS PYKOBOIUTEIN
MepeIOBBIX OTEYECTBEHHBIX MPEINPUITUNA BCE Yalle CTalIM 3alyMbIBATbCA HaJ YCUJIEHUEM pPOJIU U
3HAYEHUS MEHEJKMEHTA, MOBBILIEHUEM €T0 JEeHCTBEHHOCTH U 3(pPEeKTUBHOCTH.

[TpoGiieMbl UMEIOTCS HE TOJIBKO Ha IIPaKkTHUKe. B coBeTckue BpemeHa, Mbl pyKOBOICTBOBAJINCH
COBETCKOW Teopuel yIpaBiIeHUs, KOTOpas, K COKaJeHHIO, HEe Jlaja HaM 3HauMMble OCHOBBI HAyKU
yIpaBJIEHUs], pa3Be TOJbKO ICUXOJIOTHUs (2 MEHEIKMEHT BO MHOTOM Oa3zupyeTcs Ha MCUXOJIOTHH)


http://www.cpppc.org/en/djyw/999316.jhtml

Jaria HaM KaKHe-TO OCHOBBI, KOTOpPbIE MOTYT CIYXHTb 3HAUMMbIM IOJACIIOPHEM B Pa3BUTHH
MEHEI)KMEHTA.

Teky1as oTeuecTBEHHAs MPAKTUKA, HAITMOHAJIBHBIA XapaKTep, BHEIIHAS cpeaa (IOCTOSHHO
MEHSIOLIASCS [10/1 BIUSHUEM ITOJIUTUYECKON HECTAOMIBHOCTH, JKOHOMUYECKOT0 KPU3HUCa, POCTa LIEH,
uHpsuy 1 1p.) B Keipreizckoii Pecriy0mivike, ecTecTBEHHO, UMEIOT CBOM OTJIMYUTEIILHBIC YEPTHI,
PaBHO KaK U B JII0OOM Apyrom rocynapcrse. [loaToMmy oTeuecTBeHHAs BepCHsl MEHEIKMEHTA TOJKHA
MMETh B CBOEH OCHOBE HAKOIUICHHBIC B MHPE MHTETPUPOBAHHBIC 3HAHUS B chepe MEHEKMEHTa C
y4eTOM HallMOHAJIbHBIX OCOOCHHOCTEH, MyTeM aJlaliTallui 3TUX 3HAHUN K KOHKPETHBIM KBbIPTBI3CKUM
peausM.

Heo6xoaumocTs (hopMUpOBaHUs OTEYECTBEHHON CHCTEMBI MEHEKMEHTa 00YCIIOBIIEHA TEM,
9TO MEHEKMEHT, SIBJISSICh JIBUTATEIEM COLMATbHO-3KOHOMHUYECKOTO TIporpecca oOIIecTBa,
oOnajaromuil  cCnoCOOHOCTBIO T'€HEpAallMd YeJOBEYECKOW MBICIH, CIIOCOOCH MpenyrnpeauTh
OAHKPOTCTBO MPEANPHUSATHIH, B OTACITBHBIX CIIyYasx, Iae MpeBpalias yrpo3bl CO CTOPOHBI BHEIITHEH
Cpelbl B BO3MOXKHOCTH /171l IpeAnpusiTHil. M B 60IbIIeli CTeTeHN 3TO 3aBUCHUT OT TOM-MEHEIKMEHTA.

MeHeKMEHT, KaKk H3BECTHO, MPEJCTaBIsieT cOOOW peanu3anuio (yHKIHMH YIpaBlIeHUS:
IUTAHUPOBAHUS, OpraHU3allii, MOTHBAIMK U KOHTpoussd. [Ipu rpaMOTHOM IUIaHUPOBAHUU, YETKON
OpraHM3aly JAeATeIbHOCTH, TPAMOTHO MOCTPOEHHOW CHCTEMBl MOTHBALIMHU, CBOCBPEMEHHOM U
HEHaBSA3UMBOM KOHTpOJIE JH000€ MPEANPUATHE CIIOCOOHO BBIKUTH AK€ B CaMBIX AKCTPEMAJIbHBIX
ycioBusix. JIro6oii Gu3Hec cTpouTces yAayHO TOJIBKO TOra, KOr/ia, HOMUMO XOPOUIeH Ueu U IjiaHa,
€CTh BBICOKOKBATM(UIIMPOBAHHBIC KAAPHI (B KpaifHEM cllydae MepCcoHa, CIIOCOOHBIN K 00YYCHHIO),
a Taxke (PMHAHCOBBIC PECypChl U TPAMOTHO IOCTPOSHHBIM MEHEIKMEHT. [locienHuii acrekT Bce
yalle CTAaHOBHUTCS pEIIAIOIIMM, BEOb OH KacaeTcsi BCEX OCTAJIBbHBIX KPUTEPHEB M, MO CYTH,
OIIpEAEIAET UX.

Metononorus MeHEIKMEHTa MHTEPECYeT MHOTHX YYEHBIX M MpakTUKOB. Cpeau ydeHbIX
ONMMKHETO W JalbHEero 3apyOexkbs M3BeCTHBIMHU HcchenoBarensmu cranu: [.X. Ilomo, Omapos,
N.M. TI'epunkosa, O.C. Buxanckuii A. MeckoH, [I. Mak-I'perop, ®. Kotnep, A. ®aitons, [1.O.
Hpakkep, Y. Oyun u ap. K oTedecTBeHHBIM HCCIEA0BATENSIM MEHEI)KMEHTa Mbl OTHocuM D.3.
Typaykynosa, A.Il. loopanoa, 2.B. Camurymnuna. HecMOTpst HA MHOTOYHMCIIEHHBIE HCCIIETIOBAHUS
BOIIPOC O CYITHOCTH MEHEIKMEHTA OCTAETCS MIOKa OTKPBITHIM U O HETOCTATOYHOM pa3padOTaHHOCTH
TEOpPUHU MEHEPKMEHTa MUUIYT U TOBOPAT MHorue. «CTONbKO TIYNOCTEH, Hecypa3HOCTeH,
HECTBIKOBOK M MPUMUTHMBH3MA HaMEUIaHO B TOM, YTO HMEHYETCS COBPEMEHHOW Teopuen
MEHEKMEHTA, ... »[1]

«MeHeDKMEHT KaK HEeKYI0 1IeJIOCTHOCTh PacTalllWJIM Ha KYCKH, Ha OTJeJIbHbIE ()parMeHTHI,
KXl M3 KOTOpPBIX B JIYYIIEM ClIy4ae aHAJIU3UPYETCsl B OTPHIBE OT CaMOW I€JIOCTHOCTH,
OCYIIIECTBJISIIOTCS] BEIBOIBI, BEIHOCATCS PEKOMEHIAINH, TTOATACOBBIBAIOT (DaKThI MO TAKHUE BBHIBOIBI
U peKoMeHaamnuu. .. »[ 1]

JIMCKyCCHOHHOCTh BOIIPOCOB O MEHEIKMEHTHI BBI3BIBAET OTPOMHBIN HMHTEpEC W TpeOyeT
rI1yOOKOT0 U3y4eHUsl.

KeipreizcTan — omHO u3 mepBbiX rocymapctB CopapyxkecTBa, Tae Oblla OCO3HaHA
HEO0OXOIMMOCTh HM3yYeHUsI TEOPUUM M TPAKTUKH COBPEMEHHOTO MeHeIKMeHTa. Hecmorps Ha
HEONaronpusITHbBIE YCIOBUS (OPMUPOBAHUS PHIHOYHOW DJKOHOMHUKU (OTCYTCTBUE TpaaUIIAN
MIPaBOBOT'0 IOCY/1apCTBA, CUIIBHOE BIUSHUE TEHEBOW SJKOHOMUKH, HE BCET]1a BBICOKU HPABCTBEHHBIN
YPOBEHb HEKOTOPBIX TOCYJapCTBEHHBIX YHMHOBHUKOB, Pa3BPAIICHHBIX MPUHAJIC)KHOCTBIO K
«HOMEHKJIaType» B HeJJaBHEM IOLLIOM U 110 TPAAUIMKA 00pa3yroIUX HOBbBIE KJIaHbI CETOHS U JIp.) B
yIOpaBIE€HUH HAUIMMH  OpPraHU3alUsMU  aKTHUBHO BHEAPSIOTCA DJIEMEHThl MEHEIKMEHTa,
(hopMHUpyeTCst HOBBIM COIMAIBHBIN CIION 00I1IeCTBa — MEHEKEPHI.



HecMoTpst Ha TO, 4TO B COBpEMEHHOH Y4eOHOW U HAyYHOU JIUTEpaType M0 MECHEPKMEHTY HET
€IMHOTO OOIIENPUHATOrO ONPEACICHHUS MOHATHS «MEHEIXKMEHT», OCHOBHBIC YEPTHI, HA KOTOPHIE
o0pamaloT BHUMAaHHME pa3JIUYHBIE aBTOPHI, SABIIIOTCS OOMUMH. MHOTrHE aBTOPHI TOHSTHE
«MEHE/DKMEHT» PacCMaTpUBAIOT KaK aHAJIOl IOHATHUIO «YyNPAaBIEHHE», NP ITOM HEIOCTATOYHO
YeTKO BBIEISS ero cneuurduyeckue yeptel. Bmecte ¢ TeMm, 4TO MOTPEOHOCTh B MEHEIKMEHTE
BO3HHUKAET JIMIIb B YCIOBUSAX PBIHOYHOM JKOHOMHUKH, (QOPMHUPYIOLIEH €ro poJIoBble H
crenu(puIecKre YepThl.

B poccuiickoit HaydHOU 11KOJIE C(HOPMYIUPOBAHHBIE ONPEACTICHUS MEHEI)KMEHTa CO3BYYHbI
oIpeeNieHUsIM 3apyOeKHbIX ydeHbIX. Ta, Hampumep, D.A. YTKUH oINpeaensieT MEHEKMEHT Kak
"CUCTEMY TEKYILEro M IEPCIEKTUBHOIO IUIAHUPOBAHHUSA, IPOTHO3MPOBAHMUS M OpraHU3aLUuU
MIPOU3BOJICTBA, PEATTM3AIMH TPOAYKIMH U YCIYT B LENSAX MOJTydeHust mpuObLn''[4].

[leneBasi ycTaHOBKA Ha MOJIy4€HUE MPUOBUIN MOKA3bIBAET, YTO B CBOEM OIPENICIICHUHU aBTOP
OoJbIIIe TATOTEET K MO3HMIIMU OJHOTO M3 KJIACCHMKOB MeHemkMenTa 1. J[pykepa, cormacHo KOTOpoi
cdepa mpuMEeHEeHHUs MEHEe)KMEHTa orpaHnyeHa cepoit OuzHeca.

JL.W. EBeHKO BO BCTYNMTEIBHOM CTaThe K KHUre MeckoHa, Anbbepra, Xenoypu "OCHOBbI
MEHEeKMEHTa" OompeenseT MEHEIKMEHT Kak '"yMeHue JJ00MBaThCsl IOCTABJICHHBIX LENEeH,
UCIONIB3YSl TPy, WUHTEUIEKT, MOTUBBI MOBEICHHS Ipyrux irojeil". EBeHKO He orpaHH4MBaeT
pUMEHEHHE MEHEDKMEHTa TOJIBKO cepoil Ou3Heca, T. €. TUCTaHuupyeTcs oT no3unuu Jpykepa,
HO BMECTE C TEM IMOJYEPKHUBACT, YTO MEHEDKMEHT — 3TO, C OJHOH CTOPOHBI, "(QYHKIHS, BHUI
JEeSTEIbHOCTH 110 PYKOBOJCTBY JIFOJIbMU B CaMbIX pa3HOOOpasHbIX OpraHu3auusx" u, ¢ Ipyrou
CTOPOHBI, "00JIaCTh YEJIOBEUECKOT0 3HAHM S, TOMOTAIOIIET0 OCYIIECTBUTD ATY (PYHKIIUIO". DTO TaKKe
1 "KaTeropus JIOIeH, COLIMATIBHBIN CION TeX, KTO OCYIIECTBISAET padoTy no ymnpaBieHuio"[3].

Hawm npencrasnsercs nuaTepecHelM onpenenenne Mixaka Anuseca — OJHOTO U3 BELYLIUX
Ou3HeC-TYpy B MHpE, KOHCYJIbTHUPOBABIIET0 COTHU KOpHoOpaluil 1 npaButeiabcTB. OH omnpenenser
MEHEJKMEHT Kak ynpaBjieHue usmMeHeHusimMu. Llens Teopun Miuxaka Anuseca 3akiaro4aeTcst B TOM,
4TOOBI TOMOYb OPTaHU3ALMH CIIPABUTHCS ¢ HOPMAJIBHBIMU M aHOMAJIbHBIMHU IPOOJIeMaMu Pa3BUTHUS
U CTapeHMs, JOCTHYb COCTOSHMS paclBeTa M pa3BUThb B ce0e BHYTPEHHHE CIIOCOOHOCTH,
MTO3BOJISIIOIINE HAXOAUTHCSA B 9TOM COCTOSTHUU KaK MOKHO JIOJIbIIIE.

3amaBasich BOIMPOCOM: «4TO OymeT B OyaymeMm ¢ MeHemKMeHToM?», Mixak Amusec
YTBEP)KAAET, YTO HYKHO MJTH OT MO3ra K cepauy: «Jlymato, Oynyiiee — B cepAie. YCIELIHbIE B
OyaylleM KOMIIaHUHU - 3TO He 00s3aTeNbHO MYCKYJbl WJIM MHpOpMaLus, MOTOMY Bce OyAyT ei
obnanarek. ['MaBHOE - X OTHOIIEHUE K KJIIMEHTaM, OKyIaTessIM, IepcoHaly, okpyxenuto. Cepare.
Ceiiyac MbI 1BUTaeMcsi K cepaiy»[5].

«Korna BbI 1t00UTE KOro-1o, 606 3TOr0 YejaoBeka — Baria 6oib. Korga ects 11000Bb, HET
BPEMEHH, HET MPOCTPAHCTBA, OHU aOCOIIOTHO MHTErpupoBaHbl. JIF000Bb uHTErpUpyer. Bepro, uro
JIBUKEHHE OT MO3ra K Cepilly, MEHEIXKMEHTa CepJleM C JI0OOBbIO — CIEAYIOUUH YPOBEHb
MEHEP)KMEHTa, CIEQYIOIUA CeKpeT ycrmexa Oyaylero MEHEKMEHTa KOMIIaHUH. OTO He
MCKYCCTBEHHBII HHTEJUICKT WM pOOOTH3AIIMS, OHH OyIyT y Bcex. DTo OymeT cepaue»[6].

Hawm ouens cuMnaTHyHa 3Ta MBICIb I'YPY MEHEKMEHTA. B 3TuX paccyxaeHusx Aauszeca Mbl
BUIMM TITyOOUYaMIINil CMBICT U OTBETHI HA BOIPOC: KAKUM JOJDKEH ObITh MEHEKMEHT U MEHEIKep.

XoT4 no100HbIE BBICKA3bIBAaHHS BBI3bIBAIOT HETATUBHYIO PEAKIIMIO OT/IENIBbHBIX YUE€HBIX. Tak,
Bycoirun A. B. B cBoeii pabote «Kpusuc menemxmenTa: Ouepku COBpeMEHHON TEOPHH U TEKyILEeH
MpaKTUKW» nuiieT: «Poccuiickue «TeopeTuKu MEHEKMEHTa» — €CJIM TaKOBbIE €CTh Y Hac — 3TO
XBOCTH3M 3alaJHON MIKOJIbI yrpaBieHus. [lepenessl, nepeckasbl, yMUJIEHUE, YAUBIEHUE, BOCTOPT,
CII0BOOITyIUE, «TIEPBOMAMCKIE) MPU3BIBBI, IO3YHTH — BCE, YTO YTOJIHO, TOJILKO HE HAyYyHasl MbICIb
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— BOT YTO TaKO€ Halll COBPEMEHHBIM POCCUHUCKUH MEHEIKMEHT B €ro TEOPETHYECKOM
odopmitenun!»[1]

Taxoke ydeHbIi yIpeKaeT U POCCUHCKUX, U aMEPUKAHCKHX, U (PPAHILY3CKUX U T. JI. aBTOPOB B
POMaHTH3ME, HAMBHOCTHU, «BEPHI B CKa3Ky», KPUTHKYS U3BECTHOE M MPUHUMAEMOE OOJBITMHCTBOM
COBPEMEHHBIX TEOPETHUKOB MEHEKEepH3Ma W MpeJCcTaBUTeNei Ou3Heca BbICKa3biBaHHe l[lutepa
Hpykepa o TOM, 4TO «YIpaBleHHE — OTO OCOOBI BUJ JEATEIBHOCTH, MPEBpALIAOIINNA
HEOPraHU30BAHHYIO TOJIY B 3(()EKTUBHYIO, LI€JICHANPABICHHYIO U NMPOU3BOAUTEIBHYIO TPYIITY».
Byceirun Heroayer: «S 4TO, AEMCTBUTENBHO JOJKEH NOBEPUTH B 3T0? Bee-Taku 3TO 3asBieHUE
cenal Typy MEHEDKMEHTa, aBTOPUTET ¢ MUPOBbIM uMeHeM — caMm [lutep pykep... Uto xe MHE
TeNeph JCHCTBUTENHHO MPOMAraHIupOBaTh 3Ty YIIEPOHEHBKYIO MBICIb, YBEPSTh IPYTUX, YTO
MEHEJDKEp — 93TO TOT, KTO YBHJEN HEOPraHW30BaHHYIO TOJIYy W JlaBail ee IMpeBpaiiaTh B
s dexTuBHYIO Tpymmy.. . »[ 1]

Msbil Obl He ObTM Tak KateropwuHbl. [loHsTHO, uro ompexeneHue 1. [pykepa, ckopee
oOpa3Hoe Hexkenn HayyHoe. OHAKO OHO Kak pa3 OYEeHb yJa4yHO, Ha HAaIl B3TJISJ, PACKpbIBaeT
coliep’)KaHuE MEHEKMEHTa, TaK jke, Kak U obOpasHoe ompenenenue Mbopu [lapkep Domner:
«YTpaBIATh — 3TO JeJaTh YTO-THO0 pyKaMu APYTUX».

[Tutep J[pykep, OOBSACHSSI KpPaTKOCTb CBOHMX OMNpPEIEICHUH OTHOCHTEIbHO TOHATHUS
«MEHE/PKMEHT)» BBICTYMACT MPOTUB PACHIMPHUTEIBHOTO TOJKOBAHUS PACCMATPUBAEMOIO TMOHSTHSA,
CUMTasl, YTO MEHEPKMEHT — 3TO BCE-TAKH UCKYCCTBO MJIM CITOCOO yIpaBlieHUs] OU3HECOM, JIEJIOBBIM
MPEANPUATHEM, HOO MCKYCCTBO, KOMIIECTCHIIHSI, ONBIT MEHE/PKMEHTa HE MOTYT OBITh KaK TaKOBBIC
MepEHECEHbI U MPUMEHEHBI K OpraHU3alluu APYTUX HHCTUTYTOB U YIIPaBICHUIO UMH[2].

MHorue TEOpeTUKH MEHEKMEHTA OINpEeAeNsSoT MEHEDKEPOB KaK CIENHATUCTOB IO
yOpaBleHUIO JOAbMU. [lo MeHbIIEH Mepe, 3TO BBI3bIBAET HEAOYMEHHE. MeHemxkep — 3TO
npodeccHoHabHO TMOATOTOBICHHBINM CHEIUANNCT, KOTOPBIM JOKEH YHPaBIATH (TMPUYEM,
3¢ (heKTUBHO) BceMU pecypcaMu opraHuzanuu ((puHaHCcaMu, MaTepHalbHBIMH, TPYIOBBIMH U
UHTEJJIEKTYallbHBIMA ~ pECypcaMH, KadeCTBOM, MAapKeTHMHIOM, CHa0)XeHHEM...), a, TJaBHOE,
MPOU3BOJICTBOM TPOJYKIIMK (TOBapOB, YCIyT). TaK Kak Jro0as KOMMEpYECKas OpraHHu3alus
CO3/Ia€TCSl UMEHHO JIJIsi TOTO, YTOOBI YTO-TO MPOU3BOJAUTH U MOCTABJISATH BO BHEITHIOW CPeAy — Ha
PBIHOK, MOTPEOUTEITI0, 3aKa34UHKY, TOKYIATENIO. . .

B Hamumx ycloBHSX MEHEHKMEHT pacCMaTpUBaeTCs KaK CaMOCTOSTEIbHBIA  BHJ
npoecCHOHANBEHO OCYIIECTBISIEMON 1eATeIbHOCTH, HAPaBIEHHON Ha TOCTH)KEHUE OpTaHU3aINeH,
JeHCTBYIOIIEH B PHIHOYHOM YKOHOMUKE, HAMEUYEHHBIX 1eel myTeM 3PPEeKTUBHOTO UCTIOTb30BAHUS
MaTepUaIbHBIX, TPYAOBBIX M (DUHAHCOBBIX PECYpCOB C MPUMEHEHHEM MNPUHIUMOB, (QYHKIUH U
METOJ0B 3KOHOMHUYECKOTO MEXaHU3Ma MEHEIKMEHTA.

Takum 00pa3oM, MO MEHEIHKMEHTOM CIIelyeT TMOHUMAaTh TaKyl MNpodecCHOHATHHYIO
NESATEIHPHOCTh CIECIHAIIUCTOB, KOTOpas MO3BOJSET JOCTUTATh IEeJIed OpraHU3alMH TOCPEICTBOM
TpyZla U UHTEIJIEKTA IPYTUX JIIOJEH, MPU MPUEMIIEMOM JIJIsi OpTaHU3aIlii COOTHOIICHUH 3aTpaT U
pe3ynbTaToB M 3PHEKTUBHOM HCIIOJIb30BaHUHU BCEX PECYPCOB.

Kaxxaplii acnekT moaxoaa K MEHEKMEHTY KaK CHCTEME yMpaBJieHHs TpeOyeT M3ydeHHs B
CTaTHKE U AMHAMUKE; B paMKaX rJI00anbHON AeSITeNbHOCTH; Ha TeKYIIH MOMEHT U Ha Oynyiee. U
3TO OTpaxaercs Ha (HOPMYIHPOBKE IeNel, METOJOB BO3ACWUCTBHUS Ha UX JOCTHIKEHHUE, Ha
OpPraHMU3AIMOHHON CTPYKTYpe YIpaBlieHUs, HA (PYHKIIMOHUPOBAHUN KOMIAHUH KaK YIPaBIsSEMOTO
00BEeKTA.
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HAHUJIAHBI TY3YYHYH MAHBI3bI ’)KAHA BYJAKTAPBI
CYIIHOCTb U UCTOYHUKHU ®OPMHUPOBAHUSA INTPUBBIJIN
ESSENCE AND SOURCES OF FORMATION OF PROFIT

AHHOTaHHﬂ: Nmkananera HIITOOCYHYH HCETHU3IKM MaKCaTbl - KHUPCHIC allyy KaHa
Makcumanayy keOeityy. Ilaiina SKOHOMHKaNbIK KaTeropus KaTapbl Oenruiayy (QyHKOUsIapIb!
aTKapaT: ’KOHOMHKAJBIK 3 PEeKTTH MYHO3IOUT, CTUMYJAAITHIPYYYY QYHKIMATa 33 jkaHa ap KaHai
JIEHID3J1/1eTH OO/ KETTepIu TY3YYHYH OyJlakTapbIHBIH Oupy O0IyI caHamart.

AHHOTaIII/Iﬂ: OcHOBHOM OCJIBIO (I)YHKI_[I/IOHI/IpOBaHI/I}I OpeaAnpuAaATUs ABJIACTCA IMOJIYUYCHUC U
MaKCuMu3anus HpI/I6LIJ'II/I. HpI/I6bIJ'IB KaK 9KOHOMHYECKAA KaTCTOpUA BBIIIOJHACT OIPCACIICHHLIC
GyHKIMM: XapakTepu3yeT HKOHOMHUUYECKHH d¢¢ekr, o0namaer CTUMYIUpPYIOIIeH QyHKINEH,
SBJIIETCS OJTHUM U3 UCTOYHUKOB (POPMUPOBAHUS OIOKETOB PAa3HBIX YPOBHEH.

Annotation: The main purpose of the functioning of the enterprise is to obtain and maximize
profits. Profit as an economic category performs certain functions: it characterizes the economic
effect, has a stimulating function, and is one of the sources for the formation of budgets at different
levels.

Heruszru co310p: (I)I/IHaHCBIJILIK pecypcrap, Haﬁna, ©31YK KaIluTaJl, KapbI3AbIK KaIlUTaJl,
3G dEKTUBAYYIYK, KUpELIe.

KiroueBbie cioBa: (QuHAHCOBBIE peCcypchl, MPUOBLIL, COOCTBEHHBIM KamuTal, 3aeMHBIN
Kanurai, 3p(HEeKTUBHOCTD, BBIpYUKa.

Key words: financial resources, profit, own capital, borrowed capital, efficiency, revenue.

OUHAHCOBBIE PECYpChl TPENNPHUATHS TPEACTABISIOT COO0OM JCHEKHBIE JOXOIbl H
MOCTYIUICHHUSI, KOTOPBIE HAXOISATCS B PACHOPSHKCHUHM NPEINPUATAS M TpeIHa3HAYeHBI s
BBHITIOJTHEHUST (PMHAHCOBBIX 0053aTENBCTB Mepel OrIKeTOM, OaHKaMH U IPYTUMH OpraHU3alUSIMU.
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Taxxe QuHAHCOBBIE PECYpPChl UCMOB3YIOTCS ISl SKOHOMHYECKOIO CTUMYJIHPOBAHUS Pa0OTHUKOB
npeanpusaTis. PUHAHCOBBIE pecypchl (POPMUPYIOTCS 3a CUET COOCTBEHHBIX U 3aEMHBIX CPEJICTB.

CoOcTBeHHBIN KanmuTal MEepBOHAYAIBHO C(HOPMHUPOBBIBACTCA 3a CYET CPENCTB YCTABHOTO
Kanurajga, B XOJ€ MAESITEIbHOCTU MPEANPHUATHS COOCTBEHHBINM KalluTal IOMNOJIHSAETCS 3a CUéT
NpUOBLIM, aMOPTU3ALMOHHBIX OTYHCICHHWN, BBIPYYKH OT pealu3allii BBIOBIBIIETO HMYIIECTBA
(1OTIOJTHUTENBHO BIIOKEHHBIN KanuTan). 3aéMHbINA KanuTai GopMUpyeTcs 3a CY4ET KPaTKOCPOUHBIX U
JOJTOCPOYHBIX KPETUTOB OAHKOB, a TAKXKE APYTUX KPEIUTHBIX OOILIECTB.

OCHOBHBIM ~ 3JIEMEHTOM  CaMO()DMHAHCUPOBAHHS  NPEIUPUITUS  SIBISIETCA  HaJIU4ue
COOCTBEHHOr'0 KamuTaja B JOCTAaTOYHOM pa3Mepe, KOTOpbIi obecrneunBaeTcsi Kak ObUIO CKa3aHO
BBIIIIE, 33 CYET MPHOBLIH.

[Tpubblp  XapakTepu3yeT KOHEYHBIH (PUHAHCOBBIA pe3yiabTaT MNPEANPUHUMATEIbCKON
nesaTenbHOCTH mpeanpusTus. OHa sBIsSETCS IOKaszaTeleM, HauOolIee MOJHO OTPAKAIOIIUM
3G PEKTUBHOCTh TPOM3BOJACTBA, O0BEM M KaueCTBO IPOU3BEICHHON TNPOIYKIIMU, COCTOSHUE
MIPOU3BOJIUTENILHOCTH  TpPyJAa, YpoBeHb cebOectoumocT. Illokazatenu mnpuOBLIM — SBISIOTCS
BOXHEHIIMMU JJI OLIEHKH MPOU3BOJCTBEHHOW M (PMHAHCOBOI NesATeNbHOCTH mpeanpuatus. OHu
XapaKTepU3yIOT CTENEeHb €ro AeNOBOW aKTUBHOCTH U (QuHaHCOBOro Omaromomyuus. [lo mpuObuin
ONpENEsAeTCs YPOBEHb OTJAa4M ABAaHCUPOBAHHBIX CPEACTB M JIOXOJHOCTh BIIO)KEHHH B aKTHUBBI
npennpusaTus. [IpuOblab OKa3plBa€T TaKKE CTUMYJIUPYIOLEE BO3ICHCTBHE Ha YKpEIUICHHE
KOMMEPYECKOI'0 pacyeTa, UHTCHCU(UKAIINIO TPOU3BOACTBA. [2]

Kpome Toro, mpuObuTh 00MamaeT CTUMYIUpYIONIeH (yHKIMeH. Ee comepikaHue COCTOUT B
TOM, YTO TPUOBUIH OJHOBPEMEHHO SIBISIETCS (DUHAHCOBBIM PE3yIBTATOM M OCHOBHBIM 3J€MEHTOM
(bUHAHCOBBIX pecypcoB mnpeanpusatus. PeanpbHoe obecrneueHne MpUHIMINA caMOGUHAHCHUPOBAHUS
orpeJiesigeTcsl MoMy4yeHHOH NpuObLIbio. Jlonsg dncToit mpuOBLIH, OCTaBIIECHCS B PacHOPSHKEHUHU
OPEeaNpusATHs TOCie YIUIaThl HaJOroB M JPYTrUX OO0S3aTeNbHBIX IUIaTeXeH, JODKHA OBITh
JOCTaTOYHOM JUIsl (PMHAHCUPOBAHMS PACIIUPEHUS] MPOM3BOJICTBEHHON JEATEIbHOCTH, HAay4HO-
TEXHUYECKOI'0 M COLIMATBHOTO Pa3BUTHS MPEINPUATHS, MAaTEPUAIBHOTO MOOIPEHUST PAOOTHUKOB.

PocT npuObuin onpenensieT pocT NOTEHIMAIBHBIX BO3MOXHOCTEH MPEANPUSATHS, TOBBILIAET
CTENIEHb €ro JIeJOBOM AaKTUBHOCTH, co3haeT (uHaHCOBYy0 0azy g camMO(UHAHCHUPOBAHUSA,
paciIipeHHOr0 BOCIPOU3BOCTBA, PEIIEHUS IPOOJIEM COLMATIbHBIX U MaTepHATIbHBIX TOTPEOHOCTEM
TPYJOBBIX KOJUIEKTUBOB. OHA MO3BOJISIET OCYIIECTBIIATh KalUTaJIbHbIE BIOXKEHHUS B IIPOU3BOJCTBO
(TeM caMbIM paciupss U OOHOBJISIS €r0), BHEIPSITh HOBOBBEJCHUS, PEIIATh COLMAIbHbBIE TPOOIIEMBI
Ha MpeIpUATHH, GUHAHCUPOBATh MEPONIPUATHS IO €r0 HAYYHO-TEXHHUECKOMY pa3BUTHIO. [ToMumo
3TOro, NPUOBUIL SIBISETCS BaXHBIM (AKTOPOM B OIEHKE MOTEHLIUAIBHBIM HHBECTOPOM
BO3MOYKHOCTEH KOMITaHUH, CIYKHUT TOKaszareneM 3((EeKTHBHOrO HMCIOJIb30BaHUS PECYpPCOB, T.€.
HeoOxoIuMa J1JIsl OLIEHKH JeSITeIbHOCTH MPEANPUATHS U €€ BO3MOXKHOCTEH B Oy 1yIieM.

W nakoHel, npuObUIb SBISETCS OJHUM U3 HUCTOUYHUKOB (hopMHpOBaHMS OIOJKETOB pa3HBIX
ypoBHe#. OHa mocTymaeT B OMO/DKETHI B BHIE HAJIOTOB M HApsAy C JAPYTHMH JOXOIHBIMH
MOCTYIUIEHUSIMA ~ UCHOJIb3yeTcsl sl  (UHAHCHPOBAaHUS M YAOBJIETBOPEHUS COBMECTHBIX
OOIIIECTBEHHBIX MOTpeOHOCTEH, oOecreyeHusi BBIMOJHEHUS TOCYAapCTBOM CBOUX (YHKIIHH,
rOCy/lapCTBEHHBIX MHBECTUILMOHHBIX, COLMAIBHBIX M IPYIMX MpOrpamMM, IPUHHMAET y4acTue B
(bopmMHupoBaHUHU OIOPKETHBIX M OJIarOTBOPUTENBHBIX (POHAOB. 3a CUET MPUOBLIH BHIIOIHACTCS TaKXKe
4acTh 0053aTeNbCTB MPEANPUATHS Tepen OrojkeToMm, OaHKaMH, IPYTMMHU HOPEANPUATHIMU U
OpraHU3aIHsIMH.

MHorokaHajibHOE 3HAU€HHE MPHOBUIM YCUIIUBAETCS B YCJIOBHSIX PBIHOYHOTO XO3SMCTBA.
CrpemiieHune K NOJyYeHHUIO MPUOBLTH OPUEHTUPYET TOBAPOIPOU3BOAUTENCH Ha yBenndeHne o0bemMa
MIPOM3BOJICTBA MPOAYKLUHU, HY)KHOM MOTpPeOUTENI0, CHUXKEHHE 3aTpaT Ha MNpou3BOACTBO. l[lpu



pa3BUTONl KOHKYPEHLUH OSTUM JOCTUTAeTCd HE TOJbKO Lelb NpeIIpUHUMATENbCTBA, HO U
YIIOBJIETBOPEHHE OOILIECTBEHHBIX NOTpeOHOCTeH. s mpeanpuHuMaresss NpuObUIb  SBISETCS
CUTHAJIOM, YKAa3bIBAIOIIMM, TJE€ MOYHO JOOUTHCS HAaMOONBIIETO MPUPOCTa CTOMMOCTH, CO3/1AeT
CTUMYJI 17151 HHBECTHPOBAHUS B 3TU CEPHL.

EmMkxuM nH(DOpMaTHBHBIM IOKa3aTeNeM sBIISCTCS BajoBas NpuObUIb. BanoBas mpuObuIb -
cymMma TpuObLIei (YOBITKOB) MPEANPHUATHS OT pead3alluy MPOAYKIIMA U J0X0/10B (YOBITKOB), HE
CBSI3aHHBIX C €€ MPOU3BOJCTBOM U peanu3anueil. [loa peanuzanueil mpoayKUWKW NOHUMAETCS He
TOJIBKO IpOJaka MPOU3BEICHHBIX TOBAPOB, UMEIOIIUX HATYpaIbHO-BELIECTBEHHYIO (HOpMYy, HO H
BBITNIOJTHEHHE PabOT, OKa3aHHUE YCIIYT.

B cocraBe BanoBoii MpuOBLIN yUUTHIBACTCS IPUOBUIH OT BCEX BUIOB JIEATEILHOCTH. BanoBas
npuObLIb BKJIIOYACT MPUOBLIL (YOBITOK) OT peanu3alidl TOBapHOW MPOAYKIHH, MNPHOBUIL OT
peanu3alu MpoYeld MPOAYKIMH M YCIYyr HETOBAapHOTO Xapakrepa; NpHObUIb (YOBITOK) OT
peanu3alii  OCHOBHBIX CPEICTB, WX TMPOYEro BBIOBITHS, peAM3allid HMHOTO HMYIIECTBa
MpeanpusaTHs; PUHAHCOBBIE PE3YIbTAaThl OT BHEPEATU3AIIMOHHBIX OTIEepaIIHii.

[TpuObuib OT peanu3anuu MOPOAYKUUHU (paboT, YCIYr) XapakTepu3yeT YHUCTBIA JI0XOJ,
CO3/IaHHBbII Ha mpeanpusaTuu. OcTalbHbIE 3JEMEHTHl BaJOBON MPHOBUIM OTPa)KalOT B OCHOBHOM
nepepacrnpe/iesieHie paHee CO3/1aHHbIX JJOXOJIOB.

[TpuOBLTE (YOBITOK) OT peain3aiu NpoayKIuu (padoT, yeiayr) - 3T0 GUHAHCOBBIN pe3ybTarT,
MOJTyYCHHBIH OT OCHOBHOU JAEATEIBHOCTH NPEANPHUATHS, KOTOPAs MOXKET OCYIIECTBIATHCS B JIFOOBIX
BUJaX, 3a)MKCUPOBAHHBIX B €r0 YCTaBE€ M HE 3alpPEHICHHBIX 3aKOHOM. (DUHAHCOBBIA Pe3yJbTaT
OTIpPENIeNIACTCS. PA3NENbHO MO KAXKIOMY BHUAY IEATEIBHOCTH NPEANPHITHS, OTHOCSIIEMYCS K
peaM3aliii MPOAYKIUHU, BBHIMOIHEHHIO DPAa0OT, OoKkazaHuio yciayr. OH paBeH pa3HHIE MEXKIY
BBIPYUYKOM OT peain3anuu NpoayKuuu (padoT, yciayr) B JEHCTBYIOIIMX IIEHaX M 3aTpaTaMu Ha ee
IIPOU3BOJICTBO U PEAIN3ALHUIO.

Beipyuka npuHuMaercss B pacueT Oe3 Hajora Ha J00aBICHHYIO CTOMMOCTb U aKIU30B,
KOTOpBIE, SBJISISICH KOCBEHHBIMH HAJIOTaMH MOCTYIAIOT B Or0/KeT. 3 BBIpYUKH Takke UCKITIoYaeMas
CyMMa HaleHOK (CKHJIOK), TIOCTYIAIOIIasi TOPTOBBIM U CHAOKEHUECKO-COBITOBBIM TPEATPUITHSIM,
YYaCTBYIOIIMM B COBITe MPOAYKIUH. [Ipr 3TOM NeHEe)KHBIE TIOCTYIUICHUS, CBSI3aHHBIE C BHIOBITHEM
OCHOBHBIX CPEJICTB, MaTepHaJbHBIX (OOOPOTHBIX) W HEMaTepUAIBHBIX aKTHBOB, IPOJaKHAs
CTOMMOCTH BJIIOTHBIX IEHHOCTEH, IIEHHBIX OyMar He BKITIOYAIOTCS B COCTAaB BBIPYUKH.

VY npennpuatus MOTyT 0Opa30BbIBATHCS M3JIMIIHME MAaTEpUANIbHbIE IIEHHOCTH B pe3yJbTaTe
U3MEHEHMsI 00beMa IpPOM3BOJICTBA, HEJOCTATKOB B CHUCTEME CHAOXEHMs, peau3alui U APYrux
npuyMH. JuTenbHOe XpaHEHHEe 3THX LIEHHOCTEH B YCIOBHUAX HMHQISALMU NMPUBOIUT K TOMY, YTO
BBIpYYKa OT UX peaJIn3allii OKaXeTcsl HUXKe LieH npuodpereHus. [Ipeanpustie BnpaBe CUCHIBATS,
MpO/IaBaTh, JHMKBUAWPOBATh, TE€pelaBaTh B YCTaBHbIE (OHIBI APYIHX MPEINPUATHH 3IaHUSA,
COOpYKEHHsI, 000pyIOBaHHE, TPAHCTIOPTHBIC CPEJCTBA U IPYTHE OCHOBHBIE (DOHIIBI, MAaTEPHAIHLHBIC
[IEHHOCTH, TPOJABaTh OTAEIbHBbIE OOBEKTHI, TOBAPHO-MATEpPHAIbHBIE IEHHOCTH W JPYTUe BUIBI
umyniectsa. OUHAHCOBHBIN PE3yJbTaT UMEET MECTO TOJBKO IMPH TPOJAXKe IMEePEUNCICHHBIX BHUJIOB
umymniectBa. [Ipu peanuzanuum OCHOBHBIX (DOHIOB (DUHAHCOBBIM peE3yNbTaT OMNpeAessieTcs Kak
pasHHUIIa MEXAY MpOJaKHOW IIEHOM pealn30BaHHBIX HA CTOPOHY OCHOBHBIX CPEACTB M HX
OCTaTOYHOM CTOMMOCTBIO C YUETOM MTOHECEHHBIX PACXOJIOB MO peaTn3alty.

[Tox MHBIM UMYIIIECTBOM MPEAIPUATHS IOHUMAIOTCS ChIPbE, MaTepHalibl, TOIJIMBO, 3aIT4acTH,
HeMaTepHaIbHbIE aKTHBHI (TIATEHTHI, JINIIEH3WH), BATIOTHBIC IIEHHOCTH, IICHHbIe Oymarn. Pa3Huia
MEXIy MPOJAKHOM LIEHOM 3TUX BUJOB UMYIIECTBA MPEINPHUITHS U UX 0aJaHCOBON CTOMMOCTBIO (C
Y4€TOM IMOHECEHHBIX B CBSI3U C 3TUM PACXO0JI0B) COCTABIIAET (PMHAHCOBBIN pe3ysbTaT, BIUSIIOUINI Ha
CyMMYy 0ajaHCOBOU MPUOBLIH.



Jloxoapl OT AOJEBOrO y4acTHsl B YCTABHOM KalMUTalle APYroro MpeANnpUsTHS MPEACTABISIOT
9acTh €ro0 YMCTOM MPHOBLIN, KOTOPas MOCTYMAET YUPEAUTENIO B 3apaHee 0OrOBOPEHHOM pa3Mepe,
WJIM B BUJE JUBUJICH/IOB 10 aKUAM, IAKETOM KOTOPBIX BIAJACET YUPEAUTEIb. JJ0X01aMu OT LIEHHBIX
OyMmar SIBJISIFOTCS TPOIEHTHI MO OOJHTraIusM, KPaTKOCPOUYHBIM Ka3HAYEHCKUM 00s3aTelbCTBaM,
JUBUAEHBI IO akuusaM. [1o cpencream, mpeaocTaBiisieMbIM B3aiiMbl, TPEATPUATHE MTOTYUYAET TOXOAbI
10 YCJIOBUSIM JJOTOBOPA MEXY KPEAUTOPOM U 3aEMUTUKOM.

[IpeanpuHumaTenbCckas JEATEIbHOCTh O3HAYaeT WHULMATUBHYI0 CaMOCTOSATEIbHOCTh
NpEeNNpHUsATHI, HampaBIeHHYIO Ha moinydeHue npubbud. Ilpu sTOM mpenmpusTHe, Kak
XO3SMCTBYIOIUN ~ CyOBEKT,  CAaMOCTOATEIbHO  OCYIIECTBISIOIIUN  CBOIO  JI€ATEIbHOCTb,
pacmopsiKaeTcs BBITYCKAEMOM MPOTYKIIMEH U OCTAIOIIEHCS B €T0 PACIIOPSKEHUN YUCTON MPUOBLTBIO.
BwMmecre ¢ TeM npeanpuHUMAaTENbCKAs NESTEILHOCTD MIPEINPHUATHIA B YCIOBHSIX MHOT000pasus (hopm
COOCTBEHHOCTH O3HAYaeT HE TOJBKO paclpenesieHHe NpaB COOCTBEHHHKOB HMMYILIECTBA, HO H
MOBBIIICHUE OTBETCTBEHHOCTH 32 PAIIMOHAIILHOE YIpaBlieHHE UM, popMupoBanue u 3pPexTuBHOE
UCIOJIb30BaHNE (PMHAHCOBBIX PECYPCOB, B TOM 4Hclie TpuObLIH. [1]

Takum 00pa3om, MPUOBUIbL — 3TO TTIABHBIN PE3yNbTaT MPEAIPUHUMATEIHCKON NESTEIbHOCTH,
TO pajifl Yero, COOCTBEHHO U OCYIIECTBIISIFOT CBOIO JIEATEIBHOCTh KOMMEPUYECKUE CTPYKTYPBHI.
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CATYYJAH NAHJAHBI ®AKTOPIYK TAJJIOO
®AKTOPHBII AHAJIN3 TIPUBBLIIA OT IMTPOJIAXK
FACTOR ANALYSIS OF SALES PROFIT

AHHOTANUA:. Ap KaHJall KOMMEPHUSIIBIK YIOMIYH HII-apakeTH allyy Y4YH raHa 3Mec,
OIIIOHJION 3Jie MaKCUMaNAyy maiiia Tadyyra OareitTanran. Jlemek, maiigara Taacup 3TYY4dY HETHU3TH
daktoprmopay OuImyy 3apbul, alapAbl TaljA00 YIOMra KEMUYWIHKTEPIU AaHBIKTOOTO, CAaTyyHYH
KHpEHIeNYYIYTYH KOropyjaTyyra »aHa CaTyyHyH THellenyy Ou3Hec-IJIaHbIH TY3YYTe Kapaam
oeper.

AHHoOTanus: [[esaTeapHOCTS JIF000M KOMMEPUYECKOW OpraHu3aIliy HallpaBjeHa He TOJIbKO Ha
MOJIy4eHUe, HO U Ha MakcuMu3auuio npuobun. [loaToMy HEOOX0AUMO 3HATH OCHOBHBIE (PAKTOPHI,



BIIWSOIINE HA HpI/I6BIJ'H>, AHAJIN3 KOTOPBIX ITOMOXKET OpraHru3allii BBIAIBUTH HEJOCTATKH, ITOBBICUTH
PEHTa0ETbHOCTh MPOJAXK U MOATOTOBUTH COOTBETCTBYIOIINI OM3HEC-TITIAH MO MPOAAXKaM.

Annotation: The activity of any commercial organization is aimed not only at obtaining, but
also at maximizing profits. Therefore, it is necessary to know the main factors affecting profit, the
analysis of which will help the organization to identify shortcomings, increase sales profitability and
prepare an appropriate sales business plan.

Herusru ce3aep: caTyylaH TYIIKOH Maiiia, GpakTop aHaIM3M, caTyyJdaH TYIIKOH KHUpEIe,
CaTyyHYH HapKbl, CaTyy YbITBIMJApPbl, OAIIKapyy YbITBIMIAPHI.

KiroueBbie cioBa: npuObUIb OT MpOaaX, (HAKTOPHBIM aHaIW3, BBIPYYKa OT MPOJAK,
ce0eCTOMMOCTh MPOJIaK, KOMMEPUYECKUE PACXO/Ibl, YIIPABICHUYECKUE PACXOIBI.

Key words: sales profit, factor analysis, sales revenue, cost of sales, selling expenses,
management expenses.

O0BeM MpoAak MOXKET OKa3bIBaTh MOJIOKUTEIBHOE M OTPHULIATENIBHOE BIMSHUE HA CYMMY
npubbLIH. PocT 00beMOB Npo1ak peHTa0eIbHBIX TOBAPOB IPUBOAMT K YBEIUUYEHUIO IpuObun. Ecnu
K€ CUTyalusl CKJIaJbIBaeTcsi HA000pOT (TOBapbl YOBITOUHBI), TO HpPU YBEIUYEHUU OOBEMA
peanu3ay IPOUCXOIUT YMEHbIICHUE BEJIMYMHBI TPUOBLIH.
[TpuOBLTE OT POAAX - 3TO BayKHEHIIAS COCTABIIAIONIAS YaCTh NPUOBUIH MPEIIPUATHSI. DTOT
MoKa3aTelb pacCYMTHIBaeTCs 1o opmyse: [2]
[Inp = IIBan — Py — Pk,
rae [1Ban — BasoBas puObLIb;
Py - pacxozpl Ha ynpaBieHHE;
Pk - koMMepueckue pacxoibl.
N3meHeHne npuObUIH OT MPOIaX MPOJYKLIUHU IPOUCXOANT MO BIUSHUEM 00beMa MPOAAXK U
ce0eCTOMMOCTH, KOTOPbIE, B CBOIO OUEPE/Ib, 3aBUCAT OT psja GpakTopos.[1]
K ¢akropam nepBoii rpynmsl OTHOCSATCS:

. M3MEHEHNE OTIYCKHBIX LIEH Ha IPOAYKIHIO;

. M3MEHEeHHe o0beMa MpoiaXx MPOAYKIUH;

. M3MEHEeHHe o0bemMa MPOTyKIUHU, 00YCIOBIEHHOE U3BMEHEHUSIMHU B CTPYKTYpE MPOAYKIIHH.
@DakTOpBI BTOPOU I'PYIIIBI BKJIIOYAKOT:

. U3MEHEHHE ce0eCTOMMOCTH NMPOIYKIINHU, OTPAXKAIOIIee PEKUM SKOHOMUHY;

. U3MEHEHHE ce0ECTOMMOCTH NMPOIYKIIUH 3a CUET CTPYKTYPHBIX CABHUIOB;

. M3MEHEHME IIeH Ha MaTepuabl U Tapu(oB Ha YCIYTH.

[TpuBeneM meToauKy (GOPMATM30BAHHOTO pacdera BIUSHHUS (AKTOPOB Ha MPUOBLIL OT
peanu3anuu MpOyKIIUHU C TTOMOIIBI0 METO/1a IIETTHBIX MOACTaHOBOK. OCHOBHOM 3a1aue (aKTOPHOTO
aHaJIn3a ABJIAETCS MOUCK MyTel MaKCUMM3AI[UH MPUOBUTH MPEATIPUITHS.

Pacuet o01iero n3amMeHeHus: MPUOBLIN OT peaTH3aIliy MPOAYKIIUH:[3 ]

Aan = anl - anO

rzie Ilnp1- mpuOBIIL OTYETHOTO roJ1a;

ITnpo- mpuOBLTE 6a3UCHOTO Toja.

Jlns mpoBeieHHs aHallM3a COCTaBUM TaOIUIly, HCTOYHUKOM HH(OPMAIMH CITy>KaT JaHHBIC
OTYET O pe3yibTaTax (PMHAHCOBO-XO3AUCTBEHHOM NEATEIbHOCTH OpraHU3aliy.

Tabmuua 1. - dakropHelit aHanM3 NPUObUM OT Hpojax 3a 2019-2020 rr., ThIC. COM.



TTokazarenu 2019 r. Vel Ve 2 Ve 3 2020 r.
OOBEM BEIPYUKH OT NPOZAXH TOBAPOB g1y & |aj736 8 1347368 1347368 [34736.8
POAYKIMH, PA0OT U YCIIYT, THIC. COM.

OObem  cebecToMMOCTH  POMAHHEIXY )00 o bosza 3 b73427 73427 73427
TOBApOB, MPOJAYKIUHU, pA0OT, THIC. COM.

CyMMa KOMMEPUYECKHX Pacxo10B 933,8 933,8 0933,8 1684,1 |1684,1
CyMMa yIpaBJIEHYECKUX PAacXO0B 184,7 184,7 184,7 184,7 207,4
Tcgz‘“iiM“p“@’m“ (yObITKa) OT MPOABNEag 4 110440 6275,6 [55253 [5502,6

1) N3menenue npuObLIN 3a CUET U3MEHEHUS BBIPYUKH OT peaslh3aliu:
Allpp sp = up yen1 — np2019 = 11044,0 — 5333,4 = 5710,6 ThIC. COM.;

2) 3meneHnne npuoObUIN 3a CYET U3MEHEHHSI Ce0eCTONMOCTH:
Aan cle = an yen2 — an yenl = 6275,6 —11044,0 = -4768,4 TBIC. COM.;

3) U3meHeHue npuObLIN 3a CUET U3MEHEHUS! KOMMEPUYECKUX PACXO0/I0B:
Aan Kp — an yen3 — an yen2 = 5525,3 - 6275,6 = -750,3 TBIC. COM.;

4) N3meHeHne MPUObLIN 3a CYCT W3MEHEHHSI YIIPaBICHYECKUX PACXO/I0B:
Allyp yp = ip2020 — ip yens = 5502,6 — 5525,3 = -22,7 1hIC. COM.;

5) OGiuee BiausHue HAKTOPOB HA PE3yIbTATHBHBIN TOKA3aTEIb:
Allyp o6m = Allnp gp + Allip c/c + Allip ip + Allyp yp = 5710,6 — 4768,4 — 750,3 — 22,7 = 169,2 ThIC. COM.

Pe3ynbratel pakTopHOro aHanu3a NpuOBLIN OT Mpoaax B Tadu. 1 mokazanu, yto B 2020 r. 1o
cpaBHeHHUIO ¢ 2019 r. yMeHbIININ IPUOBUIL CE0ECTOMMOCTD POIAHHON MPOAYKIIMU, KOMMEpPUYECKUE
U yIpaBieHYecKue pacxojpl. [loaToMy mouck pe3epBOB YBEIMUEHHUS NPUOBUIM OT MPOAAK
HEO0OXOJIMMO COCPEJOTOUYUTh Ha aHalu3e Ce0ECTOMMOCTH M KOMMEPYECKHUX U YIPaBICHUECKHUX
pacxosoB: NPOAHAIU3UPOBATh CTPYKTYpPY CE0ECTOMMOCTH OCHOBHBIX BHUAOB HPOAYKIHMH TIO
KIIaCCU(UKALIMOHHBIM CTAaThSM, BBISIBUTH NMPUYHUHBI pocTa (AKTUYECKUX 3aTpaT MO CPABHEHUIO C
IUTAHOBBIM B PACUYETE HA €IUHUILLY IPOYKIMH; UCCIEN0BATh CTPYKTYPY KOMMEPUECKHUX PacXol0B U
NpUYMHBI UX yBenndeHus. [lo pesynbraram yriyOJeHHOTO aHalu3a Pe3epBOB pa3paboTaTh MeEphI
MPAaKTUYECKOHN peain3aliii 000CHOBAHHBIX YIYIIEHHBIX BBITOI.

AHanmu3upys JaHHbie TaOIUIb! 1 BUIHO, YTO HAaUOOJIbIIEe BIMSHUE HA OTKIIOHEHUE MPUOBLTN
B 2020 rogy oka3zana ce0eCTOMMOCTh MPOIYKIIUU, POCT KOTOPOM MPUBEI K CHUXKCHHIO MPUOBLIN OT
npojax Ha 4768,4 TeiC. COM.

Tabnuua 2. - @akTopHbIi aHATU3 TpUOBUTH 0T Tpojax 3a 2020-2021 rr., ThIC. COM.

Tlokazarenu 2020 r. Venl Yen2 Yen 3 2021 r.
O0beM  BBIPYYKH OT  TNPOJAXKH

TOBApOB, MPOAYKIINHU, padboT u yciyr,34736,8 43138,7 43138,7 43138,7 143138,7
TBHIC. COM.

O0beM ce0eCTOMMOCTH MPOIaHHBIX

TOBapOB, NPOAYKIHH, pPadOT, ThIC.27342,7 273427 35730,9 35730,9 [35730,9
COM.

CyMMa KOMMEPUYECKHX Pacxo10B 1684,1 1684,1 1684,1 1762,7 |1762,7
CymMa ympaBiieHdeckux pacxonos  [207,4 207,4 207,4 207,4 283,1
Cymma - mpuGbumt — (YOBITKA) - OTgey) o lhagoas 5163 54377 53620
MPOJIAXK, THIC. COM.




1) I3meHenune npuoObUTH 32 CYET U3MEHEHHS BBIPYUYKHU OT pealn3aliu:
Allnp sp = Mip yen1 — MHip2020 = 13904,5 — 5502,6 = 8401,9 ThIC. COM.;

2) 3meHenune npuoObLIY 3a CYET U3MEHEHHSI ce0eCTOUMOCTH:

ATlip e/e = Hip yen2 — Mip yent = 5516,3 — 13904,5 = -8388,2 ThIC. COM.;

3) U3menenue npuObLIN 3a CUET U3MEHEHUSI KOMMEPYECKUX PACX0/I0B:
Allpp xp = ip yens — ip yen2 = 5437,7 — 5516,3 = -78,6 ThIC. COM.;

4) N3mMeHeHue MPUOBUTH 3a CYET M3MEHECHHUS YIPABICHYECKUX PACXO0/I0B:
Allpp yp = Hup2021 — Mip yens = 5362,0 — 5437,7 = -75,7 ThIC. COM.;

5) OGee BiusiHuE PaKTOPOB HA PE3YIHTATUBHBIN MOKA3aTEINb:

Allnp 06w = Allnp gp + Allnp crc + Allnp xp + Allnp yp = 8401,9 — 8388,2 — 78,6 — 75,7 = -140,6 ThIC. COM.

PesynbTarel pakToOpHOTO aHATM3a MPUOBLITH OT MPOJaX B Ta0I. 2 mokasanu, yto B 2021 . o
cpaBHeHHIO ¢ 2020 r. yMmeHpIIMJIM OpUOBUIL Takke ce0EeCTOMMOCTb MPOJAHHOM NPOAYKIUH,
KOMMEPUECKHE U YIIPABICHYECKHUE PACXOJIBI.

AHanu3upys AaHHble TaOIUIBI 2 BUHO, YTO HauOOJIbIIIee BIUSIHIE Ha OTKIIOHEHHE TPUOBLITU
B 2021 roay Takxke okaszana ceO0ecTOMMOCTh MPOAYKLHH, POCT KOTOPOHM MPHUBENT K CHUKEHHIO
MPUOBLIN OT Mpoaax Ha 8388,2 ThIC. coM.

Ha ocnoBe (hakTopHOTO aHanm3a MOXKHO TaK)Ke CIeNaTh BBIBOA O TOM, YTO Ha MPOTSHKEHUH
2019-2021 romoB Ha MPEANPHUITHH HAOTIOAACTCS TEHICHIMS K CHUKCHHIO OOBbeMa pean3aliiuu
MPOAYKIIMM U COOTBETCTBEHHO YXY/IIAETCS W CTPYKTypa MpoaykKuuu. Ha mam B3risia, 3To gaer
OCHOBAHUE TI0JIaraTh, 4TO MPOAYKIUS MPEATIPHUITHS HE MOJIB3YETCS CIIPOCOM.

Ha wam B3ruisn, mpuObLIb SIBISETCS CIOXKHBIM KOMIUICKCHBIM ITOKa3aTelieM, BEIHMYUHBI
KOTOPOTO HENPEeMEHHO YUYUTBIBAaeTCs B Ipolecce OOOCHOBaHMS U mNpuHATHS. Ha ocHoBe
MIPOBEIEHHOr0 (PaKTOPHOTO aHaIU3a MPHUOBLIM OT MPOJaK, MOKHO CJieNaTh BbIBOJ, 4TO B 2020 u B
2021 ronax HanOoJIbIIIEE BIMSHUE HA CHUKEHUE TPUOBITH 0Ka3ajl pOCT ce0ECTOMMOCTH MPOAYKIIHH.

CnHcoK MCI0/Ib30BAHHOM JIMTEPATYPhI:

. AHanmu3 (PUHAHCOBO-dKOHOMUYECKOW MACSATENHHOCTH TpeAnpustus: y4ded. mocodbue / Ilox pex.
Jro6ymmna H. IT, M: FOHUTU, 2013. - 665 c.

. OcHOBBI aHanM3a (PUHAHCOBOM, XO3SMCTBEHHON M MHBECTULIMOHHOW NEATEIbHOCTH MPEANPHUSITHS:
nonx pea. A.E. AGpamoB, M: DxoHomuka u punancsl AKJIH, 2015. - 636 c.

. Hlepemer E.B., Herames E.I'. Meroauka ¢unancosoro ananuza/E.B. Illepemer, E.I'. Herames. -
M.: Undpa M, 2013. - 321 c.
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BACMAKAHA NIIIKAHAHCBHIHBIH ®UHAHCBHLIBIK UOIPO
PAKTOPJIOPYH BAAJIOO
OIIEHKA ®AKTOPOB ®THAHCOBOM CPEJIbI TOJINT PA®UYECKOM
KOMITAHUUA
ASSESSMENT OF FACTORS OF THE FINANCIAL ENVIRONMENT
OF A PRINTING COMPANY

AnHoTtanus. byn makamaga OcOO “Ymyy Toomop” 0acMaHKaHACBHIHBIH CTPATETHSIIBIK
TaJ00 apKbUTYY OHYYCYH aHBIKTOO KapajraH, »aHa OIIOHJI0H 3Jie 0acMa UIINH TeiJleouy eHep-Kal
TapMaKTapbIHIArkl CTPATETUSUIBIK Oalllkapyy Maceleepy Kapairaln

Annoranus: Craths nocsiieHa crpareruaeckomy ananuzy OcOO «Yiyy Toonop» u ero
OCHOBHBIC MOMCHTBI CTPATCTUYCCKOI'O YIIPABJICHUA U PA3BUTHUA.

Annotation: The article is devoted to the strategic analysis of the LLC "Uluu Toolor" and its
main points of strategic management and development.

Herusru ce3aep: THIIKbI (BAKTOPIOp, UYKU (AKTOPJIOP, THIMIKBI jKaHA MYKU YeHpeHY
Tanmoo, SWot-ranmoo, pUHaHCHUIBIK pecypceTap.

KiroueBble cioBa: BHemHHE (AKTOpbl, BHYTPEHHHE (DAKTOpBI, aHAIW3 BHEUIHEH W
BHYTPEHHEH cpelibl, SWOt-ananu3, (huHaHCOBBIE PECYPCHI.

Keywords: external factors, internal factors, analysis of the external and internal
environment, swot analysis, financial resources.

Kaxnoe mpennpusitie (QpyHKIMOHUPYET U CYLIECTBYET B SKOHOMHYECKOH cpene, KoTopas
CO3/1aeT KOHKYPEHTHbIE ycioBuA. [l Toro utoObl (OPMHUPOBATH CTPATETHIO MPEIIPUATHS U
MIPUBECTH CTPATETUIO PAa3BUTHUS B JeiicTBUE HEOOXOAMMO TIIATEIBHO U3YUYUTh OTPACIb, K KOTOPOH
OTHOCHUTCSI TIPEANPHUSITHE, YTOOBI BBISIBUTH BO3MOXKHBIE YTPO3bI, a TAK)KE M3YYUTh WM IOATOTOBHUTH
BHyTpeHHHE (aKTOpbl K KOHKypeHTHoW Ooprbe. [losTomy, mis Toro uroObl OOecHeuuTh
MPENNpPUATHIO BBICOKYI0 KOHKYPEHTOCIIOCOOHOCTh HEO0OXOAMMO BBIpabOTaTh 3(PPEKTUBHYIO
CTpaTeruio.

B pesynbrate ycwieHus rio0anM3allMd M HMHTEpHAIMOHANU3AIMM  SKOHOMHUKH,
CTPEMHTEIBHOTO PAa3BUTHUSA MH(OPMAIIMOHHBIX TEXHOJOTUH, a TaKXKe YCHJICHHS KOHKYPEHIUH M
OJTHOBPEMEHHO MapTHEPCTBA, SKOHOMUYECKHUX CJIBUTOB Ha pBIHKE MNOJUTrpaguu MPOUCXOIAT
3HAYUTENbHbIE CTPYKTYPHbIE H3MEHEHHS B SKOHOMHUYECKOW CTpATETUH MPEIIPUITHI.

B cBs3u ¢ atum, Ui obecrieueHus: MPENNpPHUITHIO BBICOKOH KOHKYPEHTOCIIOCOOHOCTU
HE00X0aMMO BIpaboTaTh 3(HEKTUBHYIO CTpaTeruto. [[jsi 3TOro Hy)KHO MPOBECTH aHAIN3 OTPACITH U
CYIIECTBYIOIMX KOHKYPEHTHBIX MOJUIpapUUECKUX NPEANPUATHHA, IPyTUMHU CIOBaMHU aHAJIN3
BHEIIHEH U BHYTPEHHEHN CPEbl.



OleHUM BHENIHIOI W BHYTPEHHIOK cpeny noiurpadudeckoirt komnanuu OcOO «Yiyy
Toonop», KoTOopasi 3aHMMAeTCS B OCHOBHOM W3JaHHUSMH KHUT, TOJABJISIONICe OOIBIIMHCTBO
KOTOPBIX, JINTEpaTypHbIE MPOU3BeACHUs. M31aTeNbCTBO € MIECTHIIETHEW HCTOPHE BO3IJIABIISAET
nodT, nucarens JKymaaud KaaplpoB, MO3TOMYy B OCHOBHOM U BBIYCKAIOTCS TaKUE KHUTH.
[Tpennpusitie myonukyet 100 ThICSY KHUT B TOJ U IPYTYIO MOJUTPAPUIECKYIO POTYKIIHIO.

CaMbIM rJ1aBHBIM OCHOBAaHHEM JJIs BBIPAOOTKH CTpaTeruu, Ha YTO HEOOXOIUMO OMHUPATHCS
IIPU MPUHSITUU CTPATETUYECKUX PELICHUM, 3TO BHEIIHUE (aKTOPbI, KOTOPhIE MOTYT MOBIUATH Ha
NeSITeNIbHOCTh U Ha CYIIECTBOBAHUE MIPEIITPUSITHS.

AHanu3 BHEUIHEH cpeibl — 3TO OLEHKA COCTOSHUS U MEPCIIEKTUB PA3BUTHUS MPEIIPUITUS U
(haKTOPOB OKPYKAKOIIIEH CPE/Ibl, HA KOTOPHIE OPTAHU3AIMSI HE MOKET OKA3bIBaTh HEMTOCPEACTBEHHOE
BIIUSTHUE: 3aKOHOJIaTeJIbHAS 0a3a, pPHIHKU OTPACIH, IOCTABIIUKH, TOKYIIATEIN U IPpyTUe T100aIbHbIe
(akTOpbI BHEIIHEH CPE/IbI.

BremauMu dakropaMu A1 TOTUTPaGUUISCKUX MIPESATIPUSTHI SIBIISTFOTCS:

- 3aKoHOoAaTeNbHas 6a3a (HoBbIH Hanoroseiii Kojgekc);

- IOJIUTUYECKUE (PaKTOPHI (MOTUTUYECKAs] CUTYAIHs], PEBOJIIOIIMH, MUTHHTHY U.JIP.);

-9KOHOMHYECcKHe (PakTopsl (Kypce BaOT, ypOBEHb HHQIISIIMU, YPOBEHB 10X0/a HACETICHHS, 001as
JUHAMHKA Pa3BUTHS SKOHOMHUKH );
- conmanbHbIe (AKTOpHI (AemMorpaduyeckas CHTyalusi, YpOBEHb 3aHSATOCTH HACEICHUS, BKYCHI U
MIPEANIOYTEHHUS );
- (hakTOpBI CIIpOCa U MPEIOKCHNUS,

- TEXHOJIOTHYECKHe (aKTOpbl (HOBBIC TEXHOJIOTHH, MU(PPOBU3ANNS, WHHOBAIUH, OTPACIICBBIC
TEXHOJIOTUH U Jp.);

- 9KoJIoru4eckue (pakTopsl (KIMMAaTUYECKasi 30Ha, SKOJOTHS).
Ha ocHOBaHUU BBIIIEU3I0KEHHBIX (PAaKTOPOB MOXKHO COCTaBUTH swot- MaTpuily st OcOO «Ynyy

Toonop» cnenyromum odpazom:

Tabmuna 1.
SWOT - anamu3 OcOO «Yiyy Toomop»

CuiibHBIE CTOPOHBI PpIHOYHEBIE BO3MOXKHOCTH

Cnio4eHHBI KOJIJIEKTUB Crnpoc Ha nmonurpaduuecKyro MpoayKIUIO JOCTATOYHO
BHICOK M HMEET YCTOWYMBYIO TEHJCHIHIO K
YBEJTUYCHUIO (B OCHOBHOM Ha KHUTH)

Haxonnensslii onsiT pabots! B uzganuu | Cnoxupmuiics umumpk OcOO «Yayy Toomop» y

KHUT noTpeOuTeNeH MPOAYKIIUH
[IInpoknii aCCOPTUMEHT YCIyT Peanusanus B pernonax u pabota Ha 3aKa3
VY 10BIIETBOPEHHOCTH KJIMEHTOB Hogrbie BubI yeryr (J10cTaBKA)

HeBricokue 1ieHBI pru OYCHb XOpPOLIEM
Ka4ueCTBC

Caadble CTOPOHBI PbIHOYHBIE YTPO3BI




Cnabo pa3BUTO ynpaBieHHE

ITosiBIEeHME CUIBLHBIX KOHKYPCHTOB

Huzkas kBanudukanus coTpyIHUKOB

H3meHenue TEHACHIUU CIIpOCa

3arsaruBanue CPOKOB HUCIIOJTHCHUA

3aKa30B

COou B OCTaBKax ChIPbs

OtcyrcrBue ogeerHoro obOopynoBaHUs
JUIsL  BBIIIOJIHEHUSI 3aKa30B  OOJIBIIUX

TUpaXKEH

M3MeHeHne HaJoroBOro 3aKOHOJAaTeILCTBA

HecTaObninbHOCTH HAaIOroBOr0, 0AHKOBCKOTO H JIPYTOro

3aKOHOJATEIbCTBA
CHumxenue oOmieit MJIaTeKECITOCOOHOCTH
NPEaNPUATHI

AKTHBHOCTb KOHKYPEHTOB:
-IPOrpaMMBbl IIPOJIBUKEHHS;
- IOIIOJIHUTEJIbHBIE YCIIYyTH

DKOHOMHUYECKHUH CITaj

Jns HacrosAmero mpeanpusaTHs CaMOM OCHOBHOM CHJIBHOM CTOPOHOW SIBJISIIOTCS JOTOBOPBI C

ABTOpaMu KHUT Ha I[J'H/ITGJ'II:HI:Iﬁ CpOK.

CocrtaB Haumbozee BaKHBIX (AKTOPOB BHEIIHEW (PUHAHCOBOM Cpeabl HENOCPEICTBEHHOIO

BIIMSIHUSA, TMOJJIEKAIIUX OLEHKE B IPOLIECCE CTPaTerHuecKoro (pMHAHCOBOI'O aHalIM3a B paspese
JOMUHAHTHBIX cep pUHAHCOBOTO pa3BUTHS MPEIPUATHS, IPUBEICH B TabIHIIEe 2.

Tab6auna 2.

OcHoOBHBIE (akTOpBl BHEIIHEH (MHAHCOBOW cpeabl HemocpencTBeHHOro BiusHUS Ha OcOO

«Ynyy Toonop»
OcHoOBHBIE chepsl
cTparernyeckoro pasputus | PakTopbl BHellIHeH cpe/ibl HENMOCPEACTBEHHOI 0 BJAUSTHUSA
npeanpusTs

1. Tlorenmman ¢opmMupoBaHus
(UHAHCOBBIX PECYPCOB

1. IocTyITHOCTh KPEUTHOTO PhIHKA

2. KpeautHble MpOAyKThl KOMMEPUECKUX OAHKOB U HEOAHKOBCKHX
(hMHAHCOBBIX HHCTUTYTOB

3. KpenuTHas moauTrka KOMMEpYECKUX OaHKOB

2. VYpoeHb 3(h(HEeKTUBHOCTH
UHBECTUIINN

1. locTtynmHOCTb (hHHAHCOBOTO PHIHKA
2. KOHBIOHKTYpa TOBapHOT'O PhIHKA
3. YpoBeHb NpUOBLTEHOCTH PEATbHBIX WHBECTHIIHIA




3. VYpoBenb  ¢uHAHCOBOII | I. YpOoBEeHBb CTAOMIBHOCTH C MTOKYIATEISIMU

0e3011acCHOCTH

4. YpoBeHb kadgectBa | . Dp(PeKTUBHOCTP KOMMYHUKATUBHBIX CBS3€H MPEATIPHUATHS C
yIpaBJICHUS (rHAHCOBOH | KOHTpareHTaMu Mo (PMHAHCOBOH JEATEIILHOCTH

JeATEIIEHOCTHIO 2. Xapaktep JIOTUCTMYECKHX CBSI3ell  Npeampusitus C

KOHTpar¢HTaMH1 B CUCTEMC (bHHaHCOBOFO PbIHKA

BHyTpeHHue (QakTOpbl — 3TO NEPEMEHHbIE CUTYAllMOHHBbIE (AKTOPbl BHYTPU OpraHHU3allMH,
KOTOPBIE SIBJIIOTCSI KOHTPOJIMPYEMBIMH U peryaupyeMbiMu. OCHOBHBIMH U3 HUX, KOTOpPbIE TPEOYIOT
BHHUMAaHUs PyKOBOJICTBA, SABJIAIOTCS: MUCCHS, LIEJIH, CTPYKTYpa, 3a1a4M, TEXHOJIOTHUS U YEJIOBEUECKUE
pecypcel. Bce BHyTpeHHue (akTOpel B3aUMOCBsI3aHBl. B CBOEl  COBOKYITHOCTHM OHH
paccMaTpuBalOTCAd KakK COLIMOTEXHUYECKUE IMOJACHUCTEMBl. VI3MeHeHue OJHOro U3 HUX B
OTIpENICICHHON CTereHu Biuser Ha apyrue. OT BHYTpeHHUX (DAaKTOpOB 3aBHCHT BHYTPEHHEE
Onaromoiydne OpraHu3allid W HX B3aUMOJCHCTBUE CIIOCOOCTBYET IOCTIDKEHHIO OOMIMX Lenen
OpraHM3alMH.

OnHaKko YyCHEIIHOCTh MPEANPUATHS TAKKE 3aBUCUT OT BHEIIHUX (PAKTOpoB, 0e3 KOTOPBIX
HEBO3MOXKEH >KM3HEHHBIN LMK JIFOOOr0 3KOHOMUYECKOI0 CyOBbeKTa. YTPaBISIIOMUN PepUiTUSL
JOJDKEH Y4YUThIBaTh BHEIIHUE (akTopbl. DaKTOpbl, OKa3bIBAIOIIME BIUSHHE HAa OpraHU3alHIo,
OTHOCSITCS K CpeJie IPSIMOT0 BO3JIEHCTBUS, OCTaJIbHBIE (PAaKTOPHI — K CPE/Ie KOCBEHHOI'O BO3ACHCTBHUS.
Taxoke, Kak U BHYTpeHHHE, ()aKTOPBHI BHEIIHETO OKPYKEHHs B3aMMOCBSI3aHBl U B3aUMOJICHCTBYIOT
MEXIy co0oil. BHemHss cpea MMeeT CBOWMCTBA CIOXHOCTUA M HeomnpeaeneHHocTd. Opranu3anus
HaxXOJIUTCS B COCTOSIHUU TIOCTOSIHHOTO OOMEHa C BHEIIHEH cpeoil, ooecrieunBasi cede TeM caMbIM
BO3MOXXHOCTH CYHIECTBOBAaHHA. 3ajada MEHEIKEPOB COCTOMT B HAJIAKUBAHUU TaKOIO
B3aMMOJICHCTBHS OpraHU3alMM C BHEIIHEH cpenoi, KoTopoe Obl oOecrneunBano BO3MOXKHOCTh
JNOCTUKEHMSI OpraHu3alMedl IOCTaBJICHHBIX LEJNIEed M JaBajo €d BO3MOXHOCTb BBDKHMBATH B
J0JTOCPOYHOM NepcreKkTHBe. B yclioBUsX HeCTaOMIIbHON U CI0KHOM BHELIHEH cpesibl He0OX0 MO
OCYILECTBISATh HOCTOSHHBI MOHUTOPUHT BHELIHEN Cpe/ibl U Ha OCHOBAaHUH COOpaHHOI HHPOpMAaLIUU
MBITaThCS CIPOrHO3UPOBATh TEHJACHIIMHY U BOZMOXKHBIE CUTYallMM BO B3aUMOJEHCTBUH.

CeronHsi €TMHCTBEHHO MPAaBUIbLHBIM BapUAHTOM IOBEACHUSI COBPEMEHHOTO MPENNPUATHS, AJIs
noctuxeHus 3pHEKTUBHOTO JOITOCPOUYHOTO (PYHKIIMOHUPOBAHUS U YCIIEITHOTO Pa3BUTHS, SIBJISIETCS
JETAIBbHOE PACCMOTPEHHUE BHEIIHEW W BHYTPEHHEHN Cpelbl NMPEANPHUIATHS U UX B3aMMOCBS3b. A U
3TOro HeoOXoAMMa pa3paboTKa M OCYLIECTBIIEHHME KOMIUIEKCHOIO aHaliM3a C Yy4eToM
MH/IMBUYAIbHBIX OCOOCHHOCTEN MPEANPHITHS TP COOTBETCTBYIOIIEM KaJpOBOM, (PUHAHCOBOM U
TEeXHUYEeCKOM obecrieueHHH. TOJBKO MPHU 3TOM YCIOBUU MOXKHO PACCUUTHIBATh HA 3(PPEeKTUBHOCTD
IIPUHMMAEMBIX CTPATErMYECKHUX U ONEPATUBHBIX YIPABIECHUYECKUX PEILICHUM.

CnHcoK MCIO0/Ib30BAHHOM JTUTEPATYPhI:

1. YcraB OcOO «Yayy Toomopy.
2. YupeaurensHbiid qoropop OcOO «Yiyy Toomopy.
3. Ky3uenona E.1O. «Ctpaternueckuii anainu3 kommepueckux opranuzanuii» Kype nexuuit. 2016 .
M; Uzxa. FOuwurt. C. 25-38.
4. Kopo6eitaukos O.I1., Konecos B.1O., Tpudunosa A.A. «MenemxmenT B Poccun u 3a pyoesxom»
Crparernyeckoe noejeHue: ot pazpadorku a0 peanmsanuu. M.: KOHC3KO, 2018.
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MAVJAHBI TY3YYHYH MAHBI3BI ’)KAHA BYJIAKTAPBICTPATETI'USLJIBIK TAJIJIOO
KBIPT'bI3CTAHJbIH BACMA UIIIUH TENJ160YY OHOP-KAH
TAPMAKTAPBIHIAI'BI CTPATET'USIJIBIK BAIIKAPYYHYH HET'N3I'
9TABBIHBIH BUPHU
CTPATETUYECKHUHN AHAJIN3 KAK 3TAII CTPATETHUYECKOI'O YIIPABJIEHUSI
MOJIMT PA®HYECKOMN MPOMBIIIJIEHHOCTH KBIPTBI3CTAHA
STRATEGIC ANALYSIS AS A STAGE OF STRATEGIC MANAGEMENT OF THE
PRINTING INDUSTRY OF KYRGYZSTAN

AHHoTanus: byn Makanana cTparerusuibik Tanaoo apkelyy Keipreiz Pecnybnukacsingarst
O0acMa HWIIMH TeWeedy 6Hep-Kall TapMaKTapbhlHAArbl CTPATETHUSJIBIK Oallkapyy Macelnenepu
KapaJiraH.
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[Tonurpaduueckass npomblUIeHHOCTh B KbIpreiscraHe MMeeT OYeHb BaKHYIO pOJib B
pa3BUTUM HKOHOMHUKHU B II€JIOM, XOTS HUMeEEeT HeOONbIIONW YJIeNbHBI Bec B (HOPMHUPOBAHHUU
rocy1apcTBeHHOro Oro/keTa. J[aHHYI0 0Tpacib MOXKHO CUMTATh Pa3BUBAIOLIEHCS, TaK KaK C KaXIbIM
rOJIOM YBEITMYMBAETCA KOJIWYECTBO MPEANPUATHI, OKA3bIBAIOIIMX YCIYyTHU TUNOTpaduu, B CBSI3U C



STUM BO3HUKAET BOIPOC O CTPATErMYECKOM YIMPABICHUH C HCIOJBb30BAHUEM CTPATErHYE€CKOro
aHaIIM3a MOUTpaGUIECKUX YCIIyT.

B nmaHHO# cTaThe pacCMOTPEHBI BOIMPOCHI CTPATETHUECKOTrO aHaiw3a MOJUTpadUIecKon
npoMbIIIeHHOCTH B KeIpreisckoii PecryOnuke, akTyalnbHOCTh M TMPAKTUYECKash 3HAYMMOCTh
HCCIIEIyEMOU TEMBI.

IlepBas wactHas Tumorpadusi mnosBuiaack B Keipreiscrane B 1914 romy W BeImyckama
MPOJYKIIMIO HAa PycCKOM si3bike. Tumorpadus medaranga pazHOro poja OOBABIECHUS, HOBOCTH O
BOCHHBIX COOBITHSX B M3AaHuM «buikekckuii OroyuieteHsp». B tumorpadguu padortano oxoso 20
YeJlI0OBEK U BCsl paboTa BHINOJHSIACH BpYyUHYIO, a 1918 roxy sta yactHas tunorpadus nepenuia K
MECTHOM BIJIACTH, ObUTH M3MEHEeHBI PU(THI 1 opransl yrpasnenus. [Lpudter 6pu1r Ha apabckoM u
JATUHCKOM SI3bIKaX M NpUBO3UIM uX U3 TamkeHta u BepHoro (AsiMarhl), KOTOpble paOOTHUKH
tunorpaduu codupanu Bpy4dHyro. st co3nanus OCHOBBI MOMUTPaGUUECKUN MTPOMBIIIJICHHOCTH B
KpIprei3crane, mpuriamai CreualncToB U3 Apyrux ropoaoB Kazaxcrana u Y30ekucraHa.

[TonHoIIeHHOE pa3BUTHE MONUTPAGUUECKON MPOMBIINITICHHOCTH B KbIprel3cTaHe MOXKHO
cUMTaTh Havanoch mocie Benukol OKTsOpbCKoil couumanucTuyeckoit pesomonuu. B 1923 romy
u3laHueM JupekThBbl MecTHOM CoBerckoil Biactu «Bompoc o0 opranuzanuu Tunorpadckoi
MIPOMBIIITIECHHOCTH B Kuprusckoit aBTOHOMHO# oOsiactu» Obl1 moctpoeH B buiikeke Jlom nevaru.
3/1ech BBITYCKAIUCH Ta3€Thl, )KypHAIBI, OPOITIOPHI HA PYCCKOM U KBIPTBI3CKOM SI3bIKaX.

CoBpeMeHHAsI COBOKYITHOCTB TIOJUTPAPUICCKIX MPEATNPUATHIN, COCTABIISIONINX OTACITbHBIN
BHUJI DKOHOMHYECKOW JCSATENIHbHOCTH B CTpaHe, HacuuTbiBaeT Oosnee 200 MENKUX W CpPEaHUX
tunorpaduii ¥ KOMIUIEKCOB, HAa KOTOPBIX 3aHATO OKoso 20 ThIC. YeloBeK W 15 KpymHBIX
n3aaTtenbckux AoMoB, Takux kKak OAO «39pkun Too», OAO «Yukyn», OcOO «Kupnana» u ap.
(Tabm. 1).

CrnenoBarenbHO, UMEET CMBICI MTPOBECTH aHAJHN3 COCTaBa U CTPYKTYPHI MONIUTPAPHUSCKUX
MPEANPUATHI, KOTOPHI MpeacTaBieH B Tabnuiie 1.

Tabmuna 1

CocraB u cTpykTypa nonurpaduueckux npeanpustuil B Keipreiscrane 3a 2020 r.

Pernonsr KommaecTBo KommaecTBo OO6mmas YUCJIEHHOCTD

tunorpagpuit UG POBBIX paboTaroux B THUIOTIpadusx,
TUnorpaduii Yell.

Uyiickas 98 39 9800

o0JacTh u

bumkex

Orickas 61 5 6700

o0acThb

Tamacckas 12 0 101

00JacTh

Hccrik- 15 1 112

Kyneckas

o0acThb

Jxanai- 13 0 121

Abanckas

00J1acTh




Hapeiackas 5 0 31
00J1acTh

Bartkenckas 9 0 43
o0JacTh

Bcero: 213 45 16908

bonee TouHOE ompeneneHue KOJMYECTBA NPEAUPUITHA IIOKa 3aTpyJHEHO U3-3a
0cOOEHHOCTEH HAIMOHAIBHOW CTATUCTHKH, YU4€Ta M KOHTPOJIA. DTO B MEPBYIO OYEpEAb CBA3AHO C
TEM, YTO YCTaBHAs JEATEJbHOCTh OOJBIIMHCTBA OpraHU3alMi M NPEANPHITUHH, KaK MPaBHIIO,
BKJIIOYAET Pa3IMYHbIC HANpaBJIeHUs OM3Heca, HApUMep, KaK PeKIaMHO-TIONUTpaduIecKue yCIyTH,
U3roroBieHre kaptT u T.A. IlosroMy ux mnonurpaguyeckas yacTh HE BCErJa OTpakeHa B
CTATUCTUYECKOM OTUETHOCTH, NPEACTABICHHOW B COOTBETCTBYIOIIMX MHCTaHIMsAX. Kpome Toro,
3HA4YMTENbHAs YaCTh MEJIKMX HOJUTpapUUECKUX MPOU3BOJACTB, YUUTHIBAECTCS MO OOLIEMY pa3lerny
«MaJblil GU3HEC» WU «MHAWBUIYAIbHBIA IPEIIPUHUMATENbY.

Ta6auna 2. O0muii BHINYCK MeYaTHOH NPOAYKIHMH B HATYPAJIBHBIX N0KA3aTe/IAX M0
HOMeHKJaType 3a 2020 r.

Bun nponykuumn En. uamepenus 2019 . 2020 r.
Kuauru (JiucToB- | MmIT. 1 200 000 1 090 000
OTTHCKOB)

Kypnamnst (JTMCTOB- | MIT. 15690 17 405
OTTHUCKOB)

I"azeTsI (4-X OJIOCHBIC) | DK3 2 100 000 2 000 000
[ledaTHast MpOAYKIMST | IIT. 3200 000 3500 100
IIpouas neyarHas | IT. 5200 000 8 500 000
MPOTYKIIUS

W3-3a orpanmuenuii Covid-19 Beimyck monurpaduueckoid mponykuuu B rpade «KHUTH»
Ta0JIMLIBI 2 B MOCJIEIHUN TO1 YMEHBIINICS, a B CBsA3H ¢ BeiOOpamu B XKoropky Kenem Kbiproizckoit
PecniyOnuku, B 2020 roay, 3HaUUTEIBHO YBEJIUYWIACH ITpOYast eyaTHas MPOLYKIHUS.

Jlnig 3¢ deKTUBHOrO yrpaBieHUs NMPEANPUATHE aHATIM3UPYET Ci1adble U CHUIIbHBIE CTOPOHBI, a
TaKXe BIMSHUE BHEIIHUX U BHYTPEHHUX (aKTOpoB Ha pa3Butue. s storo ucnonszyercs SWOT-
aHanu3, rae paccmarpuBatoTcs «CuibHbIe», «Ciiabbiey» CTOPOHBI, «B03MOXKHOCTHY» U «YTPO3bI».

SWOT-ananu3 npennoaraet cHauajia BbISIBICHUE CUIILHBIX U CIIA0BIX CTOPOH, a TaKXkKe yrpo3
U BO3MOXKHOCTEM, M IIOCIE 3TOTO YCTAaHOBJIEHHE LEMOYEK CBA3EH MEXIY HUMH, KOTOpbIE B
JaJbHENIIIEM MOTYT OBbITh HCIIOIb30BaHbl AJ1s1 (YOPMYJIMPOBAHUS CTPATETUU OPTaHU3ALINH.

B Tabnuue 3 mpezacraBiieHbl OCHOBHBIE (DAaKTOPBI, KOTOPbHIE 1IE€JIECO00pPa3HO YUYUTHIBATH B
SWOT-ananmze nonurpaduaeckoil MpOMBIIIIICHHOCTH.

Tabanna 3. @akropsl, yuntsiBaembie B SWOT-anaause B nosurpadpuyeckoi
NPOMBIILIEHHOCTH

CunbHbIC CTOPOHBI Bo3moxkHOCTH

Hanuume  ycroiumBbix  cBsizelt ¢ | Pacimmpenue reorpaguueckoil 30HBI IPHUCYTCTBHS
OCHOBHBIMHM 3aKa34YMKaMU KOMIIaHUU Ha pbIHKe Ka3axcrana, Y30ekucrana




[Iponymannas aCCOPTUMEHTHAs u | llosiBieHHE HOBBIX MAaTEPUATIOB M TEXHOJIOTHH JIst

LICHOBAS ITOJINTHKA MOJIUTPaUIECKOTO MPOU3BOJICTBA

UeTko OTHaXeHHBIM TPOU3BOACTBEHHBIN | CHI)KEHHE CTOMMOCTH IIPOU3BOCTBA, ABTOMATU3ALIHS

npouece

Buenpenue HOBBIX MEePEOBbIX | YBEIMYEHUE KOHKYPEHIIMM HAa PBIHKE  MaJbIX

TEXHOJIOTMI ITPOU3BOJICTBA MpEANPUITHI B 007aCTH THHIOTpadun

OnTuManabHO KOpPOTKHE cpoku | Bo3MOXKHOCTH 110 CMEHE MOCTABIIUKOB ChIPHS

H3COTOBJICHUS

Cnalble CTOPOHBI Yrpo3sl

He ornaxeHHast TEXHOIOTHS IPOJIAXK N3menenue ycnopuit

HNmnopt cbipbs HecBoeBpeMEHHOCTh MOCTABKH ChIPbSI

KaugecTBO CchIpbs He cootBerctBue 'OCTy

[Imoxo opranu3zoBaHHas pekjiaMma CHIDKEHUE  TIOKYNAaTeIbCKOW  CIOCOOHOCTH |
M3MEHEHHUE TPUOPUTETOB

ITnoxas OpraHu3arus JIOCTaBKH | JIEMIIMHT CO CTOPOHBI KOHKYPEHTOB

KYIUJIEHHBIX TOBApOB MOKYTATENISIM

B pamkax popmupoBaHus HOBOTO TEXHOJIOTUYECKOTO IIporpecca 0yeT HEeBO3MOKHO OCBOSHUE
HOBBIX CEKTOPOB PBhIHKA U 3(h(peKTHBHOE BeAeHNE MOIUTPAadUIECKOTO MTPOU3BOICTBA O€3 BHEIPEHUS
NepeloBbIX TexHosnorui nedaru. CeroaHs, U B JalbHEWIEM, NEPCIEKTUBHbIE WHHOBALIUU B
noJurpaduu CBsA3aHbl C HUGPOBBIMU TIEYATHBIMH TEXHOJIOTHSIMH, KOTOPBIE yXKe MO3BOJISIOT MHOTUM
TunorpagusiM HE TOJBKO TpeaiaraTh HOBBIE BHUABI Pa0dOT (YCIyr) W IEYaTHOW MPOIYKIIMH
(aKIMIECHTHOM, peKIaMHOM, STUKETOYHO-YIaKOBOYHOM U T. 11.), HO M CO3/1aBaTh Oosee 3¢ (HeKTUBHOE,
KOHKYPEHTHO€, II0 OTHOLICHHIO K TPaJUIMOHHOMY, INPOM3BOJACTBO B TakUX cdepax, Kak
M3TOTOBJIEHUE KHUT, Fa3€eT U KYPHAJIOB.

Ha nmanHoM 3Tame pa3BUTHS BCS OTE€YECTBEHHAs MoyUrpaduueckas MpOMBIIIIIEHHOCTh CTOUT
nepesl HeoOXOJUMOCTbIO pa3pabOTKU CTpAaTEerMM pa3BUTHs BeJeHUS OMW3HEca B JAHHOW OTpaciH,
KOTOpas 03BoJIWIa Obl MONUrpaduuecKoMy IPEINPHUSITHIO TOCTUTHYTD KEJIaeMbIX PE3yJIbTaTOB, HE
Mo/IBeprast 1esiTeIbHOCTh U3JIMILIHUM PUCKaM, B TOM YHUCJIE€ U pUCKy OaHkpoTcTBa. Ha cerogusmnuii
JI€Hb, B YCJOBHUSX IIOCTOSSHHOTO CTpecca 5KOHOMHUKM (BIMSHUE BHEIIHUX M BHYTPEHHHX
MOJIMTHYECKUX,  OKOHOMHUYECKUX  TJIOOQIBbHBIX  (DaKTOPOB)  MAJCHUS  PEHTAOETHHOCTH
NOJUrpapUUECKUX YCIyT, BOZHUKAET HEOOXOIMMOCTh CTPATErHUYeCKOro MIaHa OM3Hec-Mo/ienel Ha
OCHOBAHMU  CTPAaTETMYECKOT0  aHajiM3a M  OLEHKM  BO3MOXKHOCTEH  moJurpaduueckont
IIPOMBIIIJIEHHOCTH CTpaHbl. B OCHOBe pelieHus 3TOW 3aJauu JIEKUT HCIOJB30BaHUE METOJI0B
CTPAaTErMYECKOr0 aHaJIM3a MW CTPATErMYECKOro YIPaBIEHUS IPOU3BOJACTBA, KOTOpBIE IIpU
opranuzanuu OuszHeca OyAayT d(DPEeKTUBHBIMH KaK C TEXHOJOTHMUYECKOW, TaK U ¢ SKOHOMHYECKOU
TOYEK 3PEHHUS.

OCHOBHBIM BBIBOJIOM, Ha Hall B3TJISA, SBISETCS TO, YTO B COBPEMEHHOM MHUpPE OKa3zaHUE
nonurpaduyeckux yciyr TpeOyeT KpeaTUBHOCTH B OTHOLIEHHUH IIpe/ijlaraéMoi MpoTyKIUH.

Kpome Toro, ananus BBIOJHEHHOM pabOThI MOKA3bIBAET, YTO HANpaBJIEHUE AAJbHEUIIEro
pa3BuTHs ~ OHM3HEC-TIpOIlECCOB B MOJMrpaduyeckoil  NMPOMBIIUIEHHOCTH  ONpeAessieTcs
CKJIaJbIBAIOICHCS KOHBIOHKTYPOW Ha PHIHKE IMOJUTpapUUEcKuX yCIyr U €€ 3aBUCHMOCTBIO OT
MOTHUBALIMM B U3/IaTE€IbCKUX CTPYKTYypax W OpraHu3alusix, 3aHUMAIONIMXCS PaclpOCTPaHEHHEM
MEYaTHOM MPONYKIMH, a Takke OT MaciuTaboB €€ 3aMelleHusi CpeICTBaAaMH 3JIEKTPOHHOM
KOMMYHHKaIMK. be3 yuéra 3Tux ()akTopoB U OLIEHKH >KM3HEHHBIX LIUKJIOB TEX UM MHBIX MEYaTHBIX



MPOJYKTOB HEBO3MOXKHO CTPATErMUeCKOe MIIAHUPOBAHUE Pa3BUTHsI MoaUrpaduu B LIEJIOM, a TaK¥Ke
HEBO3MOXKHO CO3JaHME OW3HEeC-MOJelied HH Ha OJHOM KOHKPETHOM MOJUTpaduyeckoM

MpEeANPUITHH.
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KBIPTBI3CTAHJA ’KAHA KBITAHJA COLMUAJIBIK KbI3MAT BOIOHYA BUJIUM
BEPYYHY OHYKTYPYY
PA3BUTHUE OBPA30OBAHUS IO COLIMAJIBHOM PABOTE B KbIPTBI3CTAHE U
KHUTAE
DEVELOPMENT OF SOCIAL WORK EDUCATION IN KYRGYZSTAN AND CHINA

AnHoranus. Makana Keitaiina skana KelpreiscTanma conuanaplk Il JKaaThIHAATE OMITAM
OepYYHY OHYKTYPYYHY TaI00 apakeTu 00mymn caHanaT. KeIprei3cTaHaa COMUANIBIK UITKE OKYTYY
1990-xputmapplH  OpTOCYHIa bumkek ['ymMaHUTapIbIK YHUBEpPCHTETHHIAC (a3bIpKbl bHImkek
MaMJeKeTTUK YHUBEPCUTETH) COLMAIIBIK HWII >KaHAa TPAKTUKAIBIK TICUXOJOTHUS Kadeapachl
Ty3y/ireHme OamranraH, aHaa KeIprbI3CTaHABIH TapbhIXbIHAA OUPUHYM KONy '"COLMAIIBIK
KbI3MaTKep'anucTuru naina 6oiaron Keiraiina conumanapik uin anrad 1920-Keuigapbl aMepHKaIbIK
MUCCHOHEpJiep TapaOblHaH OUp HeEYe YHUBEPCUTETTHK COIMOJIOTHS IporpammaiapbiHa
KUPTU3WITeH, OMpOoK KuimHuep3IK KbiTall ekMeTy aHbl OKYTYyHY TOKTOTKOH. 1980-KblimapisixH
asreiHAa KeiTaiina coruanasik Ui OOroHYA OWMIMM KaiipaJaH >KaHJaHTaH. Makana OIIOHION 3Jie



Keipreizcranma sxana KeiTaiina conuanaplk HII KaaThIHAATE OMIIMM OEepYYHYH OHYTYIIYH Tajago00
’KaHa aHbIH aJI/IbIHAJIa TYpraH HeTU3rH KeHTeiepay Taiio0 apakeT: 00yl caHajar.

AnnoTtanusi: CraThs mpeacTaBisieT Cco00H MOMBITKY MPOAHATU3UPOBATH Pa3BUTHE
obpaszoBanus B obnactu corumansHoi paboTel B Kurtae n Keipreizcrane. OOyueHne cOUMaNbHOM
pabore B Keipreizcrane Hauanock B cepeaune 1990 ronma, xorna B BUIIKEKCKOM T'yMaHHTapHOM
yHHUBEpcUTeTe (HbIHE DBHIKEKCKUI TOCYyIapCTBEHHBIM YHHUBEPCUTET) ObUTa co3maHa kadeapa
COLIMAJIbHOW pabOThl M TPAKTUYECKOW IICUXOJIOTUH, A€ BIepBble B ucrtopun Kelpreizcrana
MOSIBUJIACh CHENUANBHOCTD "connanbHblii paboTHUK". B Kurtae conmanbhas pabota BrepBbie Oblia
BBeJleHa B 1920-x romax amMepuUKaHCKUMHM MHCCHOHEpPAMU B HECKOJIBKHX YHUBEPCUTETCKHX
nporpamMmax Imo COHOHUOJIOTHH, HO II03XKC KHTaNUCKOE MMPaBUTCILCTBO HNPHUOCTAHOBUIIO €€
npernogaBanue. B xonme 1980-x rogos oOpa3oBanue B 001acTu conuanbHOM padoTel B Kutae 6bu10
BO3POXACHO. CraThsa TaKKe SBISETCS ITONBITKOMI IMPpOAHAJIU3UPOBATL PA3BUTHUC O6paSOBaHI/I$I B
o0acTu COHHaJII)Hoﬁ pa6OTBI B KBIpFBI3CTaHe u KI/ITae, a TAKXX€ BBIJICIIUTH OCHOBHBIC HpO6J’IeMH, C
KOTOPBIMU CTAJIKHUBACTCA 06pa30BaHHe B 001acTH COI.II/I&J'ILHOf/i pa6OTBI B OTHX CTpaHax.

Annotation: The article is an attempt to analyze the development of social work education in
China and Kyrgyzstan. Social work education in Kyrgyzstan started in the mid of 1990 when the
Department of Social Work and Practical Psychology was established at Bishkek Humanitarian
University (currently Bishkek State University) and where for the first time in the history of
Kyrgyzstan, the specialty "Social Worker" appeared. In China Social work first was introduced in the
1920s by American missionaries in several university-based sociology programs, but later Chinese
government suspended it. In the late 1980s was social work education in China revived. The article
is also an attempt of analyzing the development of social work education in Kyrgyzstan and China
and also an attempt to highlight the major challenges that social work education in these countries.

Herusru ce3nep: Couuanislk Wi, commainblk um Omaum Oepyy, Keipreicran, Keirai,
COHMAJIABIK UIOTHUH TAPbIXbl, CONUAJIIBIK KbI3MAaTKEPJICPD ACCOHI/IaHI/ISICI)I
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Introduction
A brief history of Social Work

Social work is a profession concerned with helping individuals, families, groups, and
communities. It evolved in the XIX century and was based on volunteer and Charity work. Social
work addressed socio-economic problems, which were created by the emergence of the industrial
society in Europe and North America. Educator Simon N. Patten coined the term "social workers"
and applied it to friendly visitors and settlement house residences[4]. The “Mother of Social Work”
was a famous activist, social worker, author, and Nobel Peace Prize winner Jane Addams who founded
the Hull House in Chicago in 1889 [6]. In 1898, the New York School of Philanthropy (later to
become the Columbia University School of Social Work) grows out of a series of summer workshops
and training programs for volunteers and friendly visitors and offered a one-year educational program
[6]. Mary Ellen Richmond (1861-1928) in her book Social Diagnosis from 1917 constructed the
foundations for the scientific methodology development of professional social work. She searched
for the causes of poverty and social exclusion in the interaction between an individual and his or her
environment. Richmond can be described as the mother of social casework [8].

In 1919, the 17 schools of social work that exist in the United States and Canada formed the
Association of Training Schools for Professional Social Work to develop uniform standards of
training and professional education. This group is later renamed the American Association of School



of Social Work (AASSW), eventually becoming the Council on Social Work Education (CSWE). In
the United States the 1930 census classified social work as a profession for the first time[8]. Thus, in
the 1930s, the new occupation had achieved professional status as a personal service profession due
to the growth of professional organizations, educational programs, and publications.

Social Work education in Kyrgyzstan

Social work is a practice profession and an academic discipline. The object of social work in
its broad sense is the entire population. This is explained by the fact that the vital activity of all groups
of the population depends on conditions that are largely predetermined by the development of society,
economy, the state of the social sphere, the content of social policy, and the possibilities of its
implementation. The major changes that influenced the emergence of social work in Kyrgyzstan such
as in other countries were social, political, and economic problems. After the disintegration of the
USSR Kyrgyzstan faced numerous new challenges due to rapid politics-economic and social changes,
including mass unemployment, poverty, migration, housing, and public health. In this situation
Kyrgyzstan needed a new independent Social policy to stabilize the standard of living in the Republic
of Kyrgyzstan, it became necessary to move from public administration to professional social work
and begin building a fundamentally new social policy, which should be based on social protection
and support for people who find themselves in a difficult life situation[2,1]. Thus the history of social
work as a profession and as a discipline started mid of 1990. In 1994 the Department of Social Work
and Practical Psychology was established at Bishkek Humanitarian University (currently Bishkek
State University) where for the first time in the history of Kyrgyzstan, the specialty "Social Worker"
appeared [2]. With the initiative of the Association of Social Workers of the KR and the Ministry of
Labor and Social Development in 1998 social work was registered as a profession [2]. According to
the Dean of the Socio-Psychological Faculty of the Bishkek State University n.a.K.Karasaev
E.Orozaliev, initially Kyrgyzstan adopted the program from the Russian State Social University.
Today, the curriculum includes both disciplines of the Russian state standards and our specific
subjects in which the psychology and mentality of the local population are worked out [3].

In the contemporary time, Kyrgyzstan has accredited institutions for training social work
specialists in the following Higher education Institutions: Bishkek State University n. a. K.Karasaev,
Kyrgyz National University, Kyrgyz State University n.a. Arabaev, Institute of Social Development
and Entrepreneurship, International University of Kyrgyzstan, Osh State University), Jalalabad State
University.

Since last year, the International Master Centre of Kyrgyz State University n.a. . Arabaev
offers a Master's degree in the field of social work for Chinese students. The language of study is
English. Despite the difficulties of online education and the shortage of study materials and books in
English, teachers and students make a great effort to learn and study together. This year 5 Chinese
students going to complete their studies. The master thesis of students devoted to social work
education, social work as a profession, social work and social policy, and social work and human
rights with comparative analyses of Kyrgyzstan and China. It will open new opportunities for
exchanges of ideas, and experiences in social work education between China and Kyrgyzstan.

Social work is a practice-based profession. One of the important aspects of social work
education is the practical training of the students. As researchers said: “The development of social
work as a professional activity should take place at the expense of the development of social services.
This will determine the opportunities for the practice of students and the further employment of
specialists. Therefore, the practical training of students has become a common problem. Lack of
places for internships, insufficient number of hours for practice, its monotony does not contribute to
the successful professional training of social workers”[4,132 ]. Currently, universities that offer social
work education draw up a contract with the employer for practical training of students. But still, there
IS a gap between education, training, and practice application



Today we can observe the demand for social work specialists, despite the low salary. In
various governmental and non-governmental organizations starting from primary to ending Ministry
social workers with qualified profile specialists are needed. The most important problem today is that
the status of a social worker has not been determined, a social worker is neither a state nor a municipal
employee.

In 1997 the Association of Social Workers of the Kyrgyz Republic a non-governmental, non-
profit organization was established. According to information from Association, in the period from
1997 to 2017, they participated and implemented more than 30 large and small projects in the field
of social development and social education. This is, for example, the project "Training/development
of social work with families and children at risk in Kyrgyzstan "from 2002 —to 2009 with the support
of the Swedish Agency for International Cooperation or a joint partnership with the Association of
Social Workers of Denmark 1998 - to this day, which resulted in the monthly issue of the professional
newspaper "Bulletin of the Social Worker". As well as the project "Development of occupational
therapy in Kyrgyzstan™ in 1999 with the support of the Russian-European Union, as a result of which
the Bishkek City Rehabilitation Center received a sensory room with the latest equipment [1].
Social Work in China

Social work in China dated back to the 1920s when American missionaries included social
work in several university sociology programs. After the establishment of the People's Republic of
China in 1949, the government stop social work training, assuming that would be no social problems
in the socialist system. The main “architect” of the Chinese economy Deng Xiaoping start market-
based economic reforms, moving the open-door policy in late 1978. Socio-economic reforms brought
raising critical social problems among vulnerable parts of the population. In this situation, the
government supported the urgent need for social work specialists to solve serious social problems. In
the late 1980s, education in the field of social work was revived in China[11, 635, 10,p.2].

First, in 1987, the State Education Committee allowed Peking University and other
universities to create social work programs. In 1989, the Faculty of Sociology of Peking University
officially incorporated the profession of social work into the faculty and began recruiting
undergraduate students in social work[10, p.638]. Later, Renmin University of China, Jilin
University, Xiamen University, and Shanghai University also launched either a social work program
or atraining program. In 1993, the first Faculty of social work in China was established by the Chinese
Youth University of Political Sciences. April 1994 was established China Social Work Education
Association (CSWEA). It played an important role in drawing up coherent curricula based on the
curricula taught in Western societies (for example, in the United States) for social work programs
across the country [11, p.638]. Association organized seminars and conferences to provide
opportunities for social work professionals to communicate with each other. Government officials,
and leading academics, visited leading countries on social work such as the United States, the United
Kingdom, and Australia to learn about their experiences and implement their best practices for the
development of social work education in China. These successes and failures in the development of
social work in those countries had helped China to rapidly develop its educational programs on social
work[11, p.643].

Social workers in China work in different sectors of the country like social welfare, social
assistance, poverty elimination, marriage and family affairs, mental health, disabled persons’
rehabilitation, employment assistance, and prevention of crimes. China has had five national tests on
the qualification of social workers. According to China Social Work Association, China has more
than 320 colleges and universities, including 266 colleges of social work undergraduate education
and 60 vocational colleges offering specialist social work education. But according to the Ministry of
Civil Affairs Social Work Research Centre in terms of practical needs, there are still gaps in the
number of social work professionals[5].



https://en.wikipedia.org/wiki/Proclamation_of_the_People%27s_Republic_of_China
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According to the Ministry of Civil Affairs of China, on July 30, 2021, there are 348 colleges
and universities offering undergraduate education in social work in China. A total of 332,000 people
have obtained the assistant social worker certificate, and 107,000 people have obtained the social
worker certificate. The total number of social workers in the country has reached 1.2 million. At
present, there are more than 120 million volunteers registered nationwide, 12,000 volunteer service
organizations registered according to law, and more than 2.53 million volunteer service projects. As
of July 28, 2019, the volunteer service hours collected by the National VVolunteer Service Information
System have accumulated more than 1.4 billion hours. Tianjin, Liaoning, Zhejiang, Henan, and
Ningxia have introduced new local volunteer service regulations [5]

Conclusion

The history of social work shows that social work was developed first as charity and volunteer
work. Practical work with vulnerable groups of population pushed the development theory of social
work.

Social work in Kyrgyzstan was born in the age of socio-economic difficulties after the breakup
of the USSR. Today social work education became a demanded profession among students and
leading universities of Kyrgyzstan offer bachelor’s and master’s degrees in social work. In China,
social work was revived after the open-door policy at the beginning of 1980. Today in China social
work profession is prestige profession and many social workers are recruited for government jobs. In
the future, collaboration on social work education between Kyrgyzstan and China will enhance the
status of social workers and will help the exchange of experiences between the two countries.
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MAHJAEMMUS COVID-19 YUYPYHJIATBI COIIMAJIJIBIK UIIITUH POJTY )KAHA
MACCAJIBIK MAAJBIMAT KAPAJKATTAPBI
POJIb COLIMAJIBHOM PABOTBI BO BPEMSI TAHJIEMUWHA COVID-19 U CPEJICTBA
MACCOBOHN NH®OPMAIINU
THE ROLE OF SOCIAL WORK DURING PANDEMIC COViD-19 AND MASS MEDIA

Annoranusi.Makana Keipreizcran mened Koitaiiapin mucansinga Kosua-19 nanaeMuscblHbIH
yUypyHAArsl COLMANBIK WIITHH POJIYH Talf00 apakeTu Ooiyn caHanmaT. Makamaga COLMAaJIbIK
KbI3MATKEPJIEPJIMH Japhirepyiep, KOOMIYK AaKTUBHUCTTED J>KaHa BIKTBHIAPYBLIAD MEHEH Oupre
KOPOHABUPYCKa KapIibl KYpOINTe KaHIal dYedyydy pojb OWHOTOHIYTYH KOpPCOTYYre apaker
xacanapl. OMIOHION dJIe KaMblra MaajdbIMI00 KapaXaTTapblHBIH KOPOHABUPYCTYK TMaHIAEMHSITA
Kapata KOOMYK MTUKHUP/IU KaJTbIITaHABIPYYAarbl OH KaHa TEPC POTy Kapasibl.

AnHoranusi. CTaThsi TPEACTaBISIET COOOW TOMBITKY MPOAHATM3UPOBATH POJIH COIMATHHOU
pabotel Bo Bpems nmangemun Covid-19 na mpumepe Keipreizcrana u Kurail. beuta npennpunsra
MOTBITKA TIOKA3aTh, KaK COMMAIbHBIC PAOOTHUKHN BMECTE C BpauaMu, OOIIECTBEHHBIMH aKTHBUCTAMHU
Y BOJIOHTEPAMH CHITPAJIIH PEIIAIOIIYI0 POJIb B 00prOe ¢ KopoHaBupycoM. Takke OblsIa pacCMOTpeHA
MOJIOKUTEIbHAS W OTpHUIATeIbHAs POJb CPEICTB MaccoBoM uWH(opManuu B (HopMupoBaHUU
0OIIIECTBEHHOT'0 MHEHHMS O TIaHJIEMUU KOPOHABUPYCA.

Annotation: The article is an attempt to analyze the role of social work during the pandemic
Covid-19 with special reference to Kyrgyzstan and China. An attempt was given to how social
workers along with medical doctors, social activists, and volunteers played a crucial role in fighting


https://www.hf.uni-koeln.de/data/lfeusa/File/SocMag/2014/August2014-Wang__Yafang-Social_work_in_China_OCo_Historical_development_and_current_challenges_for_professionalization.pdf
https://www.hf.uni-koeln.de/data/lfeusa/File/SocMag/2014/August2014-Wang__Yafang-Social_work_in_China_OCo_Historical_development_and_current_challenges_for_professionalization.pdf
file:///C:/Users/HP/Downloads/LiHanHuang2012%20(4).pdf

Coronavirus. The positive and negative role of Mass Media in shaping public opinion about the
Coronavirus pandemic was also examined.
Herusru ce3nep: Couumanabik Kbi3MaT, nanaemus- KoBua-19, couumanaplk asulyy TOMOTOP,
AcIpeccusa, CTpeCC, MaCCAJIbBIK MAaaJILIMAO0O KapaXXaTTaphbl, bIKTbIAPYbl, KOOMAYK aKTUBUCTTCP
Kawuesblie cioBa: ConupanbHas padora, manaemus-Kouna-19, conuanbHO ySa3BUMBIE TPYIIIH,
JETIPECcCusi, CTPECC, CPEICTBA MACCOBOW MH(OPMAIINHU, BOJIOHTEPHI, OOIIICCTBECHHBIE AKTHBUCTHI
Keywords: Social Work, Pandemic Covid-19, socially vulnerable groups, depression, stress,
Mass Media, volunteer, social activists

Introduction

Social work is defined as a profession concerned with helping individuals, families, groups, and
communities to overcome personal and social difficulties through support, protection, and
rehabilitation. In the contemporary world, the increased demand for trained social workers with
different qualifications professionals is necessitated by the challenges of the fast-growing and
changing world, social risks, and consequences. The Corona Virus Disease (COVID-19) as a
pandemic has shown the role of social workers and volunteers in fighting this disease and working
with vulnerable groups of society. At the time of preparing this manuscript, there were an estimated
globally, 496,507,539 confirmed cases of COVID-19, including 6,177,354 deaths [12].

Mass Media means communication via television, newspapers, magazines, and radio, that reaches
large numbers of people in a short time. It is also interesting that the Internet has now begun to relate
to the mass media. Hundreds of different newspapers, radio, and television channels are placed on
the Internet, thus gaining access to a global audience. Despite a changing communication landscape,
traditional media outlets have remained a major source of information for many people due to their
perceived credibility during a crisis. Media content also reflects public opinion about the
consequences of the pandemic. People turn to Twitter, Facebook, Instagram, and WhatsApp to share
content, gather news, information, and opinions, and participate in societal conversations”[6,p.2].

The role of Social workers during a pandemic and Mass Media

Social work, medicine, nursing, and psychology play an important role in combating the spread
of the virus by helping people protect themselves through physical distancing and social solidarity.
According to the International Federation of Social Workers key functions of social work at this time
include:

ensuring that the most vulnerable are included in planning and response.

To organize communities to ensure that essentials such as food and clean water are available.

advocating within social services and in policy environments that services adapt, remain open,
and proactive in supporting communities and vulnerable populations.

Facilitating physical distancing and social solidarity.

As a profession, advocating for the advancement and strengthening of health and social services
is essential protection against the virus, inequality, and the consequent social and economic
challenges[10].

Social workers are also able to provide individuals guidance by providing correct information
related to COVID-19. During the period when information related to the coronavirus was spreading
rapidly on Mass media, the responsibilities of the mass media to inform the public correctly also
increased. Hundreds of different newspapers, radio, and television channels are placed on the Internet,
thus gaining access to a global audience. For this reason, many issues such as the measures taken
against the epidemic during the pandemic process, whether to use masks, vaccine-drug studies aimed
at treating the disease, risk groups, claims that the virus is man-made, and the reliability of the tests
conducted have been discussed by the media. Media content also reflects public opinion about the
consequences of the pandemic. People turn to Twitter, Facebook, Instagram, and WhatsApp to share



content, gather news, information, and opinions, and participate in societal conversations. [6, p.2].
All these discussions in mass media impact a person’s life positively and negatively.

On one side via Mass Media, people can get information on how to protect themselves during a
pandemic, and on the other side, information about uncertainty and fear of coronavirus significantly
affected people’s emotions and their psychological stability. According to researchers, during this
period, more than 51% of news headlines in English-language media have had a negative sentiment
and only about 30% of them were found to be positive[13, p.3]. Negative information can cause
anxiety, fear, anger, longing, sadness, etc. in a great number of people, regardless of whether they are
personally affected by COVID-19. There are also other reasons for increased anxiety and depression
among the world population. One of the main explanations for this increase is the stress caused by
social isolation as a result of the pandemic. “Loneliness, fear of infection, suffering, and death for
oneself and loved ones, grief after bereavement, and financial worries have also all been stressors
leading to anxiety and depression” [5]. According to the World Health Organization report, in the
first year of the COVID-19 pandemic, the global prevalence of anxiety and depression increased by
a massive 25% [5]. in such a situation role of clinical social workers is very important in working
with people who experienced depression or anxiety and other disorders. The use of practical skills to
provide human-centered care is a unique property of social workers.

Social Work in China during Pandemic Covid-19

On December 31, 2019, the World Health Organization received from Chinese authorities about
cases with an unknown cause of pneumonia in Wuhan, Hubei Province. Initially, it was referred to as
2019-nCoV and then was named COVID-19. Within two months the coronavirus rapidly spread
outside of China. On 11 March 2020, the Director-General of WHO announced this outbreak as a
pandemic. By then more than 118 000 cases had been reported in 114 countries, and 4291 deaths had
been recorded[12].

In Wuhan, Hubei, the main battlefield of the epidemic, more than 9 million people were isolated
at home, and they needed 5,400 tons of grain, 4,000 tons of vegetables, and 1,200 tons of meat every
day. The government of China has shipped more than 1.73 million tons of epidemic prevention
materials and living materials to Hubei, and nearly 3.95 million tons of production materials such as
electric coal and fuel oil [8]. In the face of the sudden epidemic, the work and life of residents have
been greatly affected, and to a certain extent, it has also affected the psychology of people. At that
time, the priority for social workers was to support the community in COVID-19 prevention by
providing professional services online and regularly publicized popular scientific knowledge such as
protective measures to residents, preventing incorrect information, reminding residents to pay more
attention to positive events during the epidemic, and about the role of government's measures in
fighting against Coronavirus.

In a difficult situation, Wuhan University social workers have created a community-based
intervention model that treats cases differentially depending on the patient's risk: residents sheltered
in place, contacts quarantined, and patients with COVID-19. The team of social workers, community
workers, medical workers, and volunteers using this model provides telehealth interventions to
provide health education, online screening, volunteer coordination, crisis intervention, and emotional
support to the community. By using mobile apps social workers assessed the needs of each household
and coordinated volunteer teams to help purchase necessities at local grocery stores and pharmacies
and offered home delivery to minimize human contact. Via this method, social workers monitored
the health of the household. They provide immediate intervention to the people who report symptoms
of Coronavirus or other health problems [7].

The Zhengdong New District Social Affairs Administration organized more than 120 social
workers from the East District to provide online services. According to different groups, fields, and
main needs, after careful discussion and analysis, social workers in the East District established



several group chats such as food groups, music groups, and dance groups within one day with the
participation of various groups. Social workers have always worked with people to learn, grow
together, and provide mutual understanding and support. Despite online services having certain
limitations, Social workers constantly improve services, to bring warmth and joy to more people.

The priority of Social workers was vulnerable populations such as people with chronic illness,
unaccompanied minors, elderly people who live alone, and those who lack access to or don’t know
how to use technology. Social work services included online support for pregnant women, and taking
care of newborn babies or children with disabilities. Also, they helped people who were quarantined
at home with free medical supplies such as pulse oximeters and oxygen generators, created and
distributed a palliative care handbook, and held virtual funerals for affected patients and families [7].
With the great efforts and results achieved by all medical doctors, social workers, volunteers, and all
who work in epidemic prevention encouraged people the face the epidemic bravely, enhance their
self-confidence, and believe that they will win the battle against the "epidemic”.

The role of Mass Media in China during a pandemic

News media has built a bridge of communication between the government and the public. They
play an important role as a social "relief valve", buffering some intense social emotions, maintaining
the normal life and social relations of groups, eliminating public psychological panic, and alleviating
social contradictions. Due to the interactive characteristics of news media, the audience can interact
with them in real-time, and the public's questions are immediately fed back to the relevant government
departments, helping the government to make positive decisions. Especially, China's news media
such as CCTV, People's Daily, and Weibo and Douyin platforms played an important role in
information transmission to publish news in real-time, paying attention to the national anti-epidemic
every day showing the audience the most real epidemic situation in the country, and how to effectively
avoid cross-infection and to reduce the spread of the epidemic. But some mass media in the early
stage of the epidemic had spread incorrect information about the new coronavirus epidemic and its
prevention and control status, and there were phenomena of concealment, omission, and non-
reporting, which led to the failure of the public's right to know, and the spread of rumors. People in
some places frantically bought medicines and food, affecting social stability, making social work
difficult, and causing huge losses to the country. Despite some negative facts, the main government’s
Mass media played a crucial role in providing valuable information to the people and positively
encouraged them.

The role of volunteers and social activists in Kyrgyzstan during the Pandemic

The coronavirus case was registered in Kyrgyzstan on 18 March 2020. The infection was detected
in three people who arrived in the country on March 12 after performing a small Hajj (Umrah) in
Saudi Arabia affected by the virus[2]. The peak incidence of COVID-19 occurred in Kyrgyzstan in
July 2020, when hundreds of new cases a day were registered in the country, and there were critically
insufficient places for patients in hospitals. On July 17, Kyrgyzstan announced for the first time close
to real figures on mortality - 25 thousand detected cases and 785 deaths.[3] Through the internet news
such as Akipress, 24.kg., Cabar. Asia, Klopp. kg.etc., people have got information about the situation
and coronavirus statistics in the country. Coronavirus has affected almost everyone without
exceptions. In such a situation people from different groups and different parts of society came to
each other's aid and took on important public and state functions. Groups of volunteers began to
spontaneously form self-help unions in the capital, as the consequences of the pandemic were the
most devastating for Bishkek. Such active groups included representatives of professional NGOs,
active citizens, representatives of youth, students, entrepreneurs, and also representatives of show
business. All these people were united by one goal - drawing more attention to the scale of the
problem. Many medical students volunteered to work in the "red zones", as well as to provide medical



services free of charge to thousands of patients across the country[3]. Volunteer groups began to be
created everywhere to help the sick. Under the threat of infection, the young guys went to the call
with oxygen, simultaneously solving the issues of hospitalization. Day hospitals have been created in
Bishkek with help of volunteers. Civil Society activists in Kyrgyzstan, including all those who stand
up for human rights, including the right to health, and public interest, are making a huge contribution
to helping the country and the state in the fight against the coronavirus pandemic. According to the
Centre Interbilim, both our migrants and compatriots live in other countries, such as Turkey, Russia,
and the USA. Canada etc made their contributions, in addition, adults, and children also participated
in the charity[11]. Through the internet news such as Akipress, 24. kg. Klopp. kg, etc people could
get valuable information about the situation in the country and measures against the virus. All
humanitarian activities were carried out in various areas of the needs of the country free of charge via
social media such as Instagram, Telegram, Facebook, and Whatsup[1l, 23]. According to the
International Centre Interbilim, the civil society activists of Kyrgyzstan made a huge work during the
pandemic. We can give some examples such as:

Provision of food and products: Food packages for vulnerable segments of the population (poor
and large families, the disabled and elderly, the unemployed); Lunches for doctors and law
enforcement officers, as well as dinners in individual locations, children with disabilities, etc.;

2. Provision of medicines and equipment: Personal protective equipment: masks, protective suits,
respirators, ventilators, oxygen pillows, antiseptics, hygiene kits, dropper systems, test systems,
safety glasses, thermometers, inhalers, shower water heaters for doctors, pulse oximeters, air
sanitizer, syringes, blankets, pillows, mattresses and bed linen, tracksuits and other things among
medical institutions, doctors and those in need,

Provision of transport and communication services: Transportation of employees of medical
institutions to their place of work and back; Provision of 30 liters of gasoline for each
carriage/ambulance; Provision of medical vehicles; Payment to doctors and volunteers of cellular
communication, assistance in unlimited tariff, etc.;

Provision of psychological and other assistance: Fundraising and distribution of financial
assistance for the needy and doctors through Elsom, etc.; Provision of gratuitous psychological
assistance for victims of violence, the elderly, etc; The work of doctors as volunteers: gratuitous
consultations of doctors, assistance in the form of injections, droppers, the connection of oxygen
concentrators, etc; Providing labor assistance as orderlies, cleaners, assistants at the registration of
patients, purchasers, etc; Provision of gratuitous assistance to individuals in filling out an Application
for humanitarian assistance on the website of the database 1227.tunduk.kg; Provision of
organizational assistance in the distribution of international humanitarian aid, Conducting seminars,
webinars, Masterclasses on the deployment of oxygen stations, consultations for the elderly on the
topic of coronavirus, and prevention, etc. Providing access to education through the provision of
televisions, smartphones, and cell phones for schoolchildren; purchasing medicines by migrants in
other countries for the population of Kyrgyzstan, monitoring humanitarian assistance and
coordination [11].

The regional activists, NGOs, Human Rights organizations, charitable organizations, volunteers,
social workers, medical doctors, nurses, representatives of mass media, students from Bishkek, Chui,
Issyk Kul, Osh, Batken, Jalal Abad, Naryn, and all people of Kyrgyzstan have made an immense role
in fighting against coronavirus. They showed and enhance the beliefs of people that can unite in a
difficult situation for well being of each person and the country.

Conclusion

The Covid-19 pandemic has shown the importance of involving social workers at all levels of
health care worldwide. Social workers are needed to help people and communities cope with grief,
anxiety, trauma, and confusion. Social workers will play a vital role in the recovery process when the



immediate threat of COVID-19 has passed. Thus, as long as there are various social problems at
different levels of people's lives, social workers will always need them.

The role of mass media will also be increased to reflect the most important socio-economic,
political, and health issues, in establishing contacts between social workers, and comparing different
sources to get the right information about global issues such as the pandemic.

The experience of China during the pandemic has shown how the people can be mobilized and
support government measures in fighting coronavirus. China become a unique country with strict
rules in preventing the spread of viruses by closing big cities with millions of population. Social
workers, community workers, medical workers, and volunteers in China are playing an immanence
role in preventing coronavirus and providing health education, online screening, volunteer
coordination, crisis intervention, and emotional support to the community.

In the case of Kyrgyzstan, we can say that people from different groups and different parts of
society came to each other's aid and took important public and state functions and they start a massive
mobilization of financial and other means of assistance. Thus the volunteers, social activists, students,
NGO representatives with medical doctors, and nurses showed their role in difficult situations in the
country’s life. Definitely, within this article, we could not examine all aspects of social work and
Mass media during a pandemic since this topic is still relevant and need to be discussed in future
research.
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COIMAJIABIK KBIBMAT KAHA AJIAM YKYKTAPDBI
COIIUAJIBHAS PABOTA U ITIPABA YEJIOBEKA
SOCIAL WORK AND HUMAN RIGHTS

AHHOTaHI/Iﬂ: BYJ'I MaKajla COOUAJIAbIK KbI3MAT MCHCH a/laM YKYKTAPbIH KaHa aJlapJIbIH ©3 apa
OalIaHbBIIIBIH TaJIA0O0 apaKCTHU. COLII/IaJ'II[LIK KbI3MAT alaM YKYKTapbIHa 6aI>'IJ'IaHLIH_ITyy KCCHII KaTapbl
KapanaT. AjaM YKYKTapbl-0yJ1 Ou3IMH TaOUATHIOBI3/1a OPHOTYJITAH JKaHa aHCKI3 aJlaM KaTaphl sKallai
anbaraH yKykTap. byn TymyHykTepay kapoo MeHeH Oupre, Ou3 TIIOOANIBIK ©3repyYIepayH kaHa
KOI\/’IFQI\/'IJ'IGP,I[YH KOHTCKCTUHAC COOUAIABIK KBISMATTBIH JXaHAa aJaM YKYKTAapbIHbIH MAaaHWJIYYJIYT'YH
Oaca Genrusieere apakeT KbUIAbIK.

AHHOTalII/ISl: HaHHaﬂ CTaTbsl SBJISIETCS IIOIBITKOU MMpoaHaAIM3UPOBAThL B3aUMOCBA3b
couuanabHON paboThl M mpaBa yenoBeka. ConuanbHas paboTa paccMaTpuBaeTcsl Kak mpodeccus,
CBSI3aHHAs C IpaBaMu 4esioBeka. [IpaBa yenoBeka - 3To mpaBa, KOTOPBIE 3aJ105KEHBI B HAILIEH TPUPOJIE
u 0e3 KOTOPBIX MBI HC MOXXEM KHUTh KaK YCJIOBCUYCCKUEC CYIICCTBA. PaCCManI/IBaH OTH IIOHATUA, MBI
CACIaJIN MONBITKY MNOAYEPKHYTH Ba’XHOCTH COHI/IaJ'IBHOI\/'I pa6OTBI M IIpaB 4YCJIOBCKAa B KOHTCKCTC
TJI00ATBHBIX U3MEHEHHUH U TIPOOJIEM.

Annotation: This article is an attempt to analyze the interrelation between social work and
human rights. Social work is regarded as a human rights profession. Human rights are rights that are
inherent in our nature and without which we cannot live as human beings. Through examining these
concepts we made an attempt to emphasize the importance of social work and human rights in the
context of global changes and problems.
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Introduction

Social work is related to concepts of tolerance, cultural sensitivity, social justice, respect for the
dignity and worth of the person, the importance of human relationships, patriotism, and hard work.
These are mainly called values of social work. The main goal of social work is individual and
collective well-being. According to the Global Definition of Social Work which was approved by the
IFSW General Meeting and the IASSW General Assembly in July 2014: “Social work is a practice-
based profession and an academic discipline that promotes social change and development, social
cohesion, and the empowerment and liberation of people. Principles of social justice, human rights,
collective responsibility, and respect for diversities are central to social work™[6]. Social justice
means equal treatment for each person in a society. Researchers call social work a human rights
profession. Human rights are the main tool and principle for achieving social justice.

Every person has dignity and value. One of the ways to recognize the fundamental value of each
person is to recognize and respect human rights. The Universal Declaration of Human rights begins
with “All human beings are born free and equal in dignity and rights” [7]. There are important
International Human rights instruments that include the Universal Declaration of Human Rights, the
National Bill of Rights, the European Convention of Human rights, the International Convention on
the Elimination of All Forms of Racial Discrimination (1965), the International Covenant on Civil
and Political Rights (1966), International Covenant on Economic, Social, and Cultural Rights (1966),
Convention on the Rights of the Child (1989) International Convention on the Protection of the Rights
of Migrant Workers and Members of Their Families (1990), International Convention for the
Protection of All Persons from Enforced Disappearances (2006).

Three generations of Human Rights

According to scholars the evolution of the contemporary concept of human rights is commonly
understood in terms of three generations of human rights.

The first generation of human rights originated in Europe in the 18" century. These rights emerged
from the American and French revolutions. The American Declaration of Independence (1776) was
based on the understanding of fundamental rights such as ‘life, liberty, and the pursuit of happiness
was fundamental to all people. Similarly, the French Declaration of the Rights of Man and the Citizen
(1789) challenged the authority of the aristocracy and recognized the ‘liberty, equality, and fraternity
of individuals. These values were also echoed in the United States Bill of Rights (1791), which
recognized the freedom of speech, religion, and the press, as well as the right to ‘peaceable' assembly,
private property, and a fair trial.

The second generation of human rights emerged in the 19" century out of the rise of socialism
and the political and economic struggles of the emergent working class and included political and
economic demands like the right to participate in the exercise of political power, the right to the
universal adult franchise; the right to fixed hours of work; the right to minimum wages; the right to
form unions and so on. These rights — social, economic, and cultural — are more positive in nature in
that they make it the duty of the state to ensure that these rights are realized[1, 5].



The first and second generation of rights was reflected in The Universal Declaration of Human
Rights. First-generation rights are enshrined in Articles 3 to 21 of the Universal Declaration of Human
Rights, while article 22 to 27 contains the second generation of rights.

The third generation of rights is collective or solidarity rights. These include environmental,
cultural, and developmental rights. They are concerned with the rights of groups and peoples rather
than of individuals and include such rights as the rights of self-determination and the right to
development. Especially it concerns the Third World and the history of colonialism.

Human Rights

One of the ways to recognize the fundamental value of each person is to recognize and respect
human rights. Human rights are rights that are inherent and without which we cannot live as human
beings. Human rights recognize the freedom to make choices about our lives and to develop our
potential as human beings. It is also about living a life free from fear, harassment, or discrimination.
In the world of human rights, individuals are the primary rights-holders, and governments are the
primary duty-bearers. The government’s duty is to respect, protect and fulfill the rights. To respect
human rights means that governments should not violate human rights directly in laws, policies, and
programs. To protect a human right means that governments must prevent violations by others, and
must provide affordable and accessible redress to those who believe their rights have been violated.
To fulfill a human right means that governments must take legislative and administrative measures
that move towards the realization of the human rights that they have promised to respect.

Human rights principles include “the universality and inalienability of rights, which means all
people everywhere are entitled to human rights which can neither be given nor taken away; the
interdependence of all human rights, that the realization of one right often depends, wholly or in part,
upon the realization of others; indivisibility asserts that all human rights—civil, political, economic,
social, and cultural rights—are critical to the dignity of every human person, that these rights have
equal status, and that they cannot be ranked in a hierarchy; equality and non-discrimination. Human
beings everywhere are entitled to their rights without discrimination of any kind; participation decrees
that every person and all peoples are entitled to active, free, and meaningful participation in social
and political processes”[3, 26]. These are the main principles for legal and instrumental
understandings of human rights.

Social work and human rights

Social workers from the beginning of their history worked for the achievement of main
principles of human rights such as human dignity, non-discrimination participation, transparency, and
social justice. Social workers advocate for social justice and order social support and resources to
vulnerable individuals and oppressed groups. Their efforts for social transformation are primarily
aimed at combating poverty, unemployment, and discrimination. Social workers increase public
attention to issues of social justice and encourage the public to respect cultural, linguistic, and ethnic
diversity. The International Federation of Social Workers defines the main principles of social work
are followings: fundamental principles of social work are respect for inherent human values and
dignity, non-harm, respect for diversity, respect for human rights and social justice, protecting and
upholding of human rights. [6]

The social work profession recognizes that human rights must coexist alongside collective
responsibility. The idea of collective responsibility emphasizes the reality that individual human
rights can only be realized on a daily basis if people take responsibility for each other and the
environment, as well as the importance of creating mutual relationships within communities.
Therefore, the main focus of social work is the protection of human rights at all levels and the
promotion of results in which people take responsibility for each other's well-being, and realize and
respect the interdependence between people and between people and the environment.



In 2007 UN decided to mark 20 February annually as the World Day of Social Justice with
the slogan “social justice and a decent life for all.” The slogan was proposed by the Union of Russian
Workers. According to the UN: “social justice” is the equal rights of all peoples, and the opportunity
for all human beings, without discrimination, to benefit from economic and social progress in all parts
of the world, believing in the worth and dignity of every person.

Unfortunately, contemporary global trends point in the direction of favoring the political and
economic hegemony of power states at the expense of curtailing progress in human rights
developments. Today, the epidemic COVID-19 crisis deepens poverty, rises inequality,
discrimination, and unequal distribution of vaccines among the population of the world. The
consequences of regional wars in the world raise questions about human rights. All the above
situations have shown gaps in human rights protection. We can see the role of social workers during
this pandemic and their role against unjust. Thus, in contemporary times, the main issue for all
countries is to advance and rethink new measures in human rights protection and increase the role of
social workers around the world.

Conclusion

The study of social work and human rights points interrelation and interdependence of the two
concepts. Social work always advocates human dignity and worth and fights against social injustice.
Human rights are universal and inalienable. No one can take them away from us. The main duty of
the Government is to respect, protect, and fulfill rights. Contemporary global changes and political-
economic and social issues, local and regional wars, and their consequences point to curtailing
progress and protection of fundamental human rights developments. Thus, the main issue for all
countries is to advance and rethink new measures in human rights protection around the world and
increase the status of social workers fights against epidemic and socially unjust.
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OUHAHCBUIBIK OTYHETTYYJYK HIIKAHAHBIH ®UHAHCBIJIBIK ABAJIBIHA
MOHUTOPHHI )KYPI'Y3YY ’KAHA TAJIIOO YUYYH MAAJIBIMATTBIH HET'3I'U
BYJIAI'BI KATAPBI
®UHAHCOBAS OTYETHOCTH KAK OCHOBHOM HCTOYHUK HHO®OPMAIIUH
JJII MOHUTOPUHI'A U AHAJIN3A PUHAHCOBOTI'O COCTOSHUSA
HPEAIIPUATHUSA
FINANCIAL STATEMENTS AS THE MAIN SOURCE OF INFORMATION FOR
MONITORING AND ANALYZING THE FINANCIAL CONDITION OF AN ENTERPRISE

AnHoTtanusi: MmkaHaHblH (UHAHCBUIBIK abajblHA MOHHUTOPHHI KYPIy3yyle jKaHa
TANI00/10 (UHAHCBUIBIK OTYETTYYJIYKTYH POy >KaHa MaaHUCH KOPCOTYIreH. byxranrepauk
(bmHAHCBHUIBIK) OTUETTYYIIYK OalIKapyy OTYETYHAH ailbipMaJIaHbII, THIIIKBI OTYETTYYITYKKA TaaHbIK
OKCHIUTN 6GJIFI/IJI€H€T, AHbIH HCETU3WHJAC KBI3BIKJAp JKCKC JKaHa IOPUIUKAJIBIK JKAaKTap akK4da
KapakaTTapblH HHBECTHUIIHMIIO0, KpEAUTTEpAU Oepyy OOrOHYA 3apbUT YeUUM/IEPIM KaObLI alyy YUYH
(uHAHCHUTBIK a0albIH aHBIKTOO MYMKYHUYJIYTYH® 33. )kKaHa TOBap/ibl CaThIIl alyy JKaHa caTyy YUYH
OepyyuyJiep ke caThlll anyydyjiap MEHEH Kapbl3 allyy jk€ KeIHUILINM TY3YY.

AHHOTaHI/IH: W3naraercs pOJib U 3HAYCHUC 6YXFaJ'ITepCKOI7I OTUCTHOCTU B IPOBCACHUU
MOHHUTOpHHTA U aHaJIn3a (I)I/IHaHCOBOFO COCTOSAHUA NMPCAIIPUATUS. OTMeLIaeTC}I, 4qTo 6YXFaJITepCKa$I
(puHaHCOBasl) OTYETHOCTb, B OTJIMYME OT YIPABIEHYECKOW OTUETHOCTH, OTHOCHUTCS K BHEIIHEH
OTYETHOCTH, Ha OCHOBE KOTOpOfI 3aNMHTCPCCOBAHHBIC (1)I/I3I/IHCCKI/I€ U IOPUINYCCKUEC JIMlla UMCIOT
BO3MOXHOCTE OIPCACINTD q)HHaHCOBOG COCTOSIHUEC JId TPHUHATHA H€O6XOI[I/IMBIX peIHeHI/Iﬁ 110
BJIOJKCHHIO CpCACTB, NPCAOCTABJICHUIO KPCIAUTOB H 3aiiMOB WM 3aKJITIOUYCHHIO J0OroBopoB ¢C
MMOoCTaBIIMKAaMHU UJIH IMMOKYMATCIIAIMU 110 KYIUJIC U ITPOJAAKE TOBAPOB.

Annotation: The role and importance of financial statements in monitoring and analyzing
the financial condition of an enterprise is outlined. It is noted that accounting (financial) reporting,
unlike management reporting, refers to external reporting, on the basis of which interested individuals
and legal entities have the opportunity to determine the financial condition in order to make the
necessary decisions on investing funds, providing loans and borrowings or concluding contracts with
suppliers. or buyers for buying and selling goods.

Herusru ce3maep: pUHAHCHUIBIK OTYETTYYJYK; OajaHC; akKTUBIEPIMH KaHa MacCUBICPINH
OanaHchl; Oamkapyy OTYETTYYIYK; (MHAHCBHIIBIK a0anbl; (PMHAHCHUIBIK HATbIKanap; eTyMIYYIYK;
TOJI00 KOHIOMIYYJIYTY; Nana.

KiroueBble cioBa: 6YXFaJITepCKa}I OTYCTHOCTD, 6yX1"aHTepCKI/II71 6anch; dKTHUB U I1aCCHUB
6ancha; YIpaBJICHUCCKAsA OTYCTHOCTD, (1)I/IHaHCOBOC COCTOsSHHUCE, (I)I/IHaHCOBLIC PE3YIIbTATHI,
JUKBUHOCTD; TIATEKECTTOCOOHOCTD; TPUOBLITb.

Key words: financial statements; balance sheet; asset and liability balance; management
reporting; financial condition; financial results; liquidity; solvency; profit.



Bbyxrantepckas (huHaHCOBas) OTYETHOCTH SBJISICTCS OCHOBHOW WH(OpMaAIrMoHHOW 06a30ii
JUIS aHalu3a (PMHAHCOBOTO COCTOSHUS U 3(PPEKTUBHOCTH HMCIONB30BaHMS (PUHAHCOBBIX PECYPCOB
NpeanpusaTHs. AHAJIU3 IEJIOBOW aKTHBHOCTH, T. €. BBIIOJIHEHHUS NPOU3BOACTBEHHON MPOrPaMMBbl,
cocTosiHUS ¥ 3(p(PEeKTUBHOCTH UCTIONB30BAHUS MaTePUAIbHBIX, (PUHAHCOBBIX, TPYIOBBIX PECYPCOB U
WHBECTULIMOHHOW JESATEIBHOCTH TMPEIIPUATHS MOXHO MPOHM3BECTH HAa OCHOBE YIPABICHYECKOTO
ydera ¥ OTYETHOCTH.

B Oyxranrepckoii (pruHAHCOBOI) OTYETHOCTH TpecTaBiieHa nHpopManus o (GUHAHCOBOM
COCTOSIHUM TPEINPUATUS: HAIWYUK (PUHAHCOBBIX PECYpPCOB MPEIIPUSITHS, UX PACIPECICHUU U
UCIIOJIb30BaHUHU, JaHHble O (DUHAHCOBBIX pe3ynbTarax (MpUOBLIM), HAIUYUU U JBUKEHUU
COOCTBEHHOTO ¥ 3a€MHOT0 KaluTajla, O JEHEeKHBIX IIOTOKaX, COCTOSHUU JeOUTOPCKOW U
KPEIUTOPCKOW 3a/I0JDKEHHOCTH, COCTOSHUM M W3MEHEHHSIX OCHOBHBIX CPEICTB, HEMaTepUaTbHBIX
aKTHBOB U T. 1. [ 1, c. 49-57, 103-104, 127-131].

ByxranTtepckas OT4ETHOCTh OTHOCHTCS K BHEIITHEH OTYETHOCTH, KOTOPask HCIIOJIB3YETCs KaK
JUIS BHEIIHETO W BHYTPEHHEro aHanu3a, Tak U A d(QexTuBHOro yrpasieHHs (hPUHAHCOBBIMU
pecypcamu npeanpusitusi. K ocHoBHBIM (opmam Oyxrantepckoid ((UHAHCOBOH) OTYETHOCTH
OTHOCSTCS: OyXraJTepckuil 6amaHc, OT4eT O MPHUOBLIAX M YOBITKAX, OTYET O JBHMIKECHUH KamuTana,
OTYET O JABW)KCHUU JICHEKHBIX CPEICTB, MOSICHEHHs] K OyXraiarepckoMmy OanaHCy U OTYETYy O
(UHAHCOBBIX pE3yNbTaTaX, KOTOPHIE OOS3aTENbHBI ISl COCTABICHUS BCEMH KOMMEPYECKUMHU
TPEIIPUATHIMH.

B ynpaBieHueckol OTYETHOCTH MpeICTaBIeHa HHPOPMALIUS O COCTOSTHIH, 00€CIIEUeHHOCTH
¥ HCIIOJNB30BAaHUM MATEPHAIbHBIX, TPYIAOBBIX M WHBECTHIMOHHBIX PECYpPCOB TPEANIPHSITHSA,
OpraHM3allMH U Pe3yJIbTaTOB BBIIIOJIHEHUS POU3BOACTBEHHOMN MPOTrpaMMBbl, T. €. TPOU3BOJICTBEHHON
U 7e710BOil akTMBHOCTH. Takum 00pa3oM, ylpaBiieHYecKas OTYETHOCTb OTpa)kaeT BHYTPEHHUE
npoOJeMbl MPEeNNpUATHS: pa3Mepbl, CTOMMOCTb U 3(()EKTUBHOCTh HCIOJIB30BAHUS PECYPCOB
MIPOU3BOJICTBA, U3MEpPEHHE 3aTpaT, (OpMUPOBaHUE LIECHTPOB IPOU3BOACTBA MPOJYKIINH, €€ KaUeCTBO,
KOHKYPEHTOCIIOCOOHOCTb, LIEHY, chepy peanusannu, OT KOTOPBIX 3aBUCST (PMHAHCOBBIE PE3yJIbTaThI
TPEIIPUSTHSL.

Wudopmanus, conepxkamasics B YIPaBICHUYECKOW OTYETHOCTH, SBISETCS OCHOBHBIM
MCTOYHHUKOM YIPABJICHYECKOTO aHaJIH3a.

@opMBI U CTaThH YIPABIEHYECKOH OTYETHOCTH OTHOCSTCS K BHYTPEHHEH OTYETHOCTH M
JOCTYITHBl BHYTPEHHHUM I10JIb30BaTeNsAM, T. €. COTPYIHHMKAM JaHHOTO MPEINPUATHS U 3alUILIECHbI
3aKOHOM O KOMMepueckoil TaifHe. Ha oOcCHOBe ympaBiIeHUECKOW OTYETHOCTH IPOU3BOAUTCS
yIIpaBJIEHYECKUN aHAJIH3.

Ha ocnoBe Gyxranrepckoit ((hprHAHCOBOI) OTUETHOCTH MPOU3BOIUTCS aHATIN3 (PUHAHCOBOTO
COCTOSIHUSI TIPEATIPHSITHS: JIMKBHIHOCTH, IUIaTEXeCoCcOOHOCTH, (PMHAHCOBOI YCTOMYMBOCTH,
(bMHAHCOBBIX Pe3y/IbTATOB (IPUOBLUIN U PEHTAOETBHOCTH ), IBUYKEHUS JCHEKHBIX CPEJICTB, COCTOSHUS
1 3¢ (HEeKTUBHOCTH UCIOJB30BaHUs OCHOBHBIX M OOOPOTHBIX CPE/ICTB, COCTOSHUA U 3(PPEKTUBHOCTU
WCTIOJNB30BaHUSI COOCTBEHHOTO W 3aeMHOT0 KamuTana, d3()()eKTHBHOCTH WHBECTUITMOHHOU
nestenbHOCTH [2, ¢. 83-89, 554-599].

Byxrantepckuii 6anaHC U OTYET O MPUOBUIAX U YOBITKAX SBISIOTCS OCHOBHBIMH (hOpMaMH
OyxranTepckoil ((puHAHCOBOH) oT4eTHOCTH. B ocTanbHBIX (opMax OTUETHOCTH Haercs Oojee
noapoOHas pacuindpoBKa CTaTeil U pa3aenoB Oyxrairepckoro dagaHca.

Ha ocHoBe undopmanuu, cogepxaiieiics B pa3enax 1 cTaTbsax Oyxrajarepckoro danaHca,
MO>KHO OIPENEIHTh:

e OOINIYI0 CYMMY XO3SIICTBEHHBIX CPEACTB MPEANPUATHS Ha HA4aJI0 U KOHEI MPOILIOro U OTYETHOTO
nepuoa, a Takke U3MEHEHHE 3a JIBa Tofia;



e CYMMY COOCTBEHHBIX U 3a€MHBIX HICTOYHHKOB CPEJICTB, UX M3MEHEHHE 3a J[Ba ['0J]a U COOTHOILLIEHUE
MEXy HUMH,

e COOTHOIICHHE CYMMBI COOCTBEHHBIX HCTOYHHUKOB CpPEACTB C CYMMOW BHEOOOPOTHBIX
(10ATOCPOUYHBIX) AKTHBOB;

e COOTHOIICHHE CYMMBbI 0053aTENbCTB (33J0DKEHHOCTH) MPEINpPUATHS C CYMMOH OOOPOTHBIX
aKTUBOB;

e U3MEHEHUE U COCTOSIHHE JIOJIFTOCPOYHBIX aKTHBOB IO MX BHJAaM (HeMaTepualbHbIE AKTUBBI,
OCHOBHBIE CPEJICTBA, KAlIUTAIbHBIE BIOKEHHUS, TOITOCPOUHbIEC (PMHAHCOBBIE BIOKEHHUS);

e U3MEHEHHUE U COCTOSIHUE OOOPOTHBIX CPEJICTB MPEAPUITHS,

e U3MEHEHUE 3a JIBa I'0Jla 3aI1aCOB U 3aTpar;

e HaJMuue NeOUTOPCKON U KPEAUTOPCKOM 3aI0JDKEHHOCTH M X U3MEHEHHE 32 JIBa TO/1a;

e M3MCHEHHUE U COCTOSHUE COOCTBEHHOTO KalMTaia IpeanpusiTHS;

e M3MCHEHHE M COCTOSIHUE 3aeMHOTO (IPUBJICUEHHOr0) KanuTaina [3, ¢. 92-103].

Pacnonokenue paszmenoB M craTel OyxranTepckoro OaliaHca HMEET CBOM CTPOTO
orpesieNieHHbIe 3aKOHOMEPHOCTH. B Oyxrantepckom GanmaHce, COCTaBISEMOM Ha MPEINPUITUIX, B
aKTuBe OanaHca paszieibl U CTaTbH PACIIOJIOKEHBI MO CTETNIEHU YOBIBAHUS JIMKBUIHOCTH AKTHBOB.
CpenctBa, pacroyioKeHHbIE B MEPBOM paszjiene Oyxrantepckoro Oananca «OOOpPOTHBIE aKTHBBDY,
Ooyiee TUKBHUIHBIE, T. €. ObICTpee, YeM CTaThbH BTOPOTO pa3/ieia, MOTYT OBITh TPEBPAIICHBI B
JICHE)KHBIE CPEJICTBA, KOTOPbIE MOXKHO HAIIPABUTh HA MOTAllIEHUE 3a/10JDKEHHOCTH. PACIOI0KEHHbBIE
BO BTOpOM paszenie «BHeoOOpOoTHBIE aKTHUBBI», TPYJHO peanu3yeMmbl. B cBowo ouepens, BHYTpU
pa3nenoB cTaTbd OyXrajJrepckoro OanaHca TakKe pACIONOKEHbl CTPOro IO CTENEHU HX
JTUKBHUIHOCTH.

AkTUB OanaHca «peanusyem», T. €. UMYLIECTBO MPEINpUATUS MOXXKHO HpPEBPATUTH B
HAJIMYHBIE JIEHbIHM W HANpPaBUTh Ha MOKPHITHE JOITOCPOYHBIX M KPATKOCPOUHBIX OOS3aTENbCTB.
Oco6eHHOCTh CTaTell akTHBA 3aKJIF0YAETCs B TOM, YTO OHU HE UCUE3al0T, a MIPEBPALIAIOTCS U3 OHOM
dopmbl B apyryro. Hampumep, mpojanu ToBapHO-MaTepualibHble IIEHHOCTH. B gaHHOM ciyudae
YMEHBIIAIOTCS TOBApPHO-MAaTepUANbHbBIE IIEHHOCTH, UMEIOIINECS Y TPEANPUSITHs, HO U Ha 3Ty Ke
CYMMY YBEJTMYHBAIOTCS JIEHEKHbBIE CPECTBA HA PACUETHOM CYETE, B KacCe WM Ha BAIIOTHOM CUETE.
Wtor GamaHca He W3MEHUTCS, T. K. TOBapHO-MaTepHallbHblE LIEHHOCTH M JIEHEXHbIE Cpe/CTBa
SIBIISTIOTCS CPEJICTBAMH MIPEIIPUATHS U HAXOIATCS B aKTHBE OanaHca.

B 3aBucHMMOCTH OT CTENEHU JHMKBUAHOCTH, T. €. CKOPOCTH IpPEBpAILEHUS B JIEHEKHBIE
CpeACTBa, CTaThbH AKTUBA MOXKHO CTPYIITUPOBATh MO CTENEHH YPOBHS JMKBUAHOCTH B CIEAYIOIINE
TPYIIIbL:

e Haunboyiee TUKBUIHBIC aKTHUBHI;

e ObICTpONUKBUAHBIE (OBICTpOpEAIN3yEMbIE) AaKTUBBI;
e MEIJICHHOPEAIN3yEeMbI€ aKTHUBBI;

e TPYIHOpEATH3yEeMbIC aKTHBHI.

Crarpbu maccuBa OajaHca «IoramaeMbie», T. €. OHH HUMEIOT CIHOCOOHOCTh «UCYE3aTh»
BCJIEJICTBHE OIUIaThl 33J0JDKEHHOCTH. OTCI0Ja <«JIMKBUAHOCTB» TMPEJCTABIsIeT IOramieHue
00513aTeNIbCTB, OTPAKEHHBIX B IMACCHBE 3a CYET CPeICTB akTuBa. Hampumep, morameHa
3aJI0JDKEHHOCTh OIO/KETY 1o HajloraMm. B maHHOM citydae TUKBUAUPYETCS 3370JKEHHOCTh OO/ IKETY
10 HajioraM u cOopam, B pe3yJIbTaTe 4ero yMEHBIIAIOTCS JCHEXKHBIE CPE/ICTBA HA PACUETHOM CUETE.
Ha cymmy BhINIaThl HaJIO0TOB IPOMCXOAUT YMEHBIIEHHE KaK B TACCUBE, TaK U B akTHBe OanaHca. Emre
OJIMH TpHUMEp: OTIYIIEHAa TOTOBas MPOAYKIMS MOKYMAaTelasiM B CUET paHee MpPeJoCTaBICHHBIX
aBaHCOB. [IpoucXOIUT «JIMKBUIAIUS) 3a/I0JDKEHHOCTH MO aBaHCaM IMOKYTAaTesei, U YMEHbIIAeTCs
CyMMa roTOBOM MPOAYKIIUH.



[To crenenu norameHus, T. €. OYEPEAHOCTHU MOTAIIEHUs, CTATbU MACCUBA OYXTaJTepCKOro
OanaHca Nopa3AeisIOTCs Ha CIEYIOLINe TPYIIIbL:

e Hauboyiee CPOYHBIC 00A3aTEIHCTBA;
e KpPaTKOCPOUYHBIE 00s53aTENHCTBA,
e JIOJITOCPOYHBIE 0053aTENBCTBA;
e TIIOCTOSIHHBIE ITACCUBBI.

Takast rpynnupoBKa cTaTeil akTuBa U nmaccuBa Oyxranarepckoro 0anaHca JaeT BO3MOXKHOCTb
ONpPENeJINTh M IPOU3BECTH AaHAIM3 IIOKas3arened (UHAHCOBOIO COCTOSIHMS —IPENIpUSATHS:
JMKBUAHOCTH, IJIATEKECIIOCOOHOCTH, (PMHAHCOBON YCTOWYMBOCTH U KPEIUTOCIOCOOHOCTH.

Tak, HanpuMmep, IPU COOTHOILIEHUH OKa3aTeNell CPOUYHOCTH MOTalIeHMsI ¢ OKa3aTeIsIMU
CTETICHH TOTAIIEHUS MOXKHO OINpPENEIUTh YPOBEHb JHMKBUAHOCTH M IUIATEKECHOCOOHOCTH
MPEANPUATHS, IPY COOTHOLUEHUM CTaTeil pa3jenoB maccuBa OanaHca «Kammranm u pesepBbl» ¢
pasgenaMm JOJATOCPOYHBIX W KPATKOCPOYHBIX O0S3aTENBCTB M OOOPOTHBIX AKTHBOB MOKHO
ONpEeNeJIUTh W  NPOAHAIM3UPOBATh (PUHAHCOBYIO YCTOMYMBOCTb M  KPEJUTOCIOCOOHOCTD
HOPEAIpPUATHSL.

OTueT 0 (pUHAHCOBBIX pe3yNbTaTax SBISAETCS OCHOBHBIM HCTOYHMKOM aHalM3a NPUOBLIU U
peHtabenbHOCTH. Ha OCHOBaHMM 3TOM OTYETHOCTH MOXKHO OIPEAETIHUTh:

e CyMMY 4MCTOW NpuOBUH (YOBITKA) MPENNPUATHS 32 OTYETHBIA NMEPUOJ M €€ U3MEHEHHE 3a TOJI
(cyMMy yBeIMUYEHUS WIM YMEHbBILIEHUS 10 CPAaBHEHUIO C MPOLLIBIM T'OJ0M);

e CYMMY BaJIOBOW MpUOBLIH, MPUOBLTH (YOBITKA) OT MPOJaX U MPUOBLIH (YOBITOK) /10

e HAJIOTr000J0XKEHUS 32 OTYETHBIN U MPOLUIBII MEPUOT;

e JIOXOJbl M PacXo[bl 3a OTYETHBIM M MPOLUIBIA MEPHOABI B IIEJIOM M MO0 MX TpyllaM U BUIaM
NESITENIbHOCTH;

e OTJIOKEHHBIE U yIIJIau€HHbIE HAJIOTH, a TAK)KE MHbIE 00s3aTeNIbHbIE TUIATEKU U3 MPUObLIH;

e (axTopbl, OKa3aBIIME BIMSHHE Ha H3MEHEHHE (yBEIMYEHUE WJIM YMEHbIICHHE) MPUOBLIH
(yObITKa) 32 OTYETHBINH NEPUO/I.

Paznensl m craThu oTueTa O (DUHAHCOBBIX pE3yJbTaTaxX PACIOJIOKEHbBI CIEIYIOIINM
o0Opa3oM: BHayajle MOKa3bIBAIOTCS J10XObl M PACXO/bl OT OCHOBHOM, T. €. TEKYyILEH AeITeIbHOCTH,
3aTeM - I0XO/bl M pacXobl OT IPOYEH NeSTEIbHOCTH.

K noxonam m pacxojam OT TeKyIIeH eATENbHOCTH OTHOCSTCS: BBIPYUKa, CE0ECTOMMOCTD
IpOaX, BajoBas MPHUOBLIb, KOMMEPUYECKHE PAacXOJibl, YIPABIECHUYECKUE PACXOAbl M MPHOBLIL OT
MIPOJAXK.

K noxonam u pacxoznaM oT Ipo4el AESITEILHOCTH OTHOCATCS: 10XOABI OT YYacTHsI B APYTUX
OpraHM3alMsIX, IPOLEHTHI K NOJYyUYEHHUIO, IPOLEHTHI K yIIJIaTe, IPOYne JOXO/Ibl, IPOUYNE PACXOIbI U
MpHUOBLIb TO HATOT000I0KEHUSI.

B ordere 0 puHAHCOBBIX pe3yNbTaTax TakkKe MOKa3bIBAIOTCS CIENYIOIINE BUIbl MPUOBLIH:
BaJIOBast MPUOBLIb, IPUOBLIb OT MPOJIAaXK, MPUOBUIb O HATOT000I0KEHUS U YNCTasi IPUOBLITb.

B «Otyere 00 uU3MEHEHHUSIX KaluTana» MPUBOJIUTCS MOAPOOHAas paciIu(ppoBKa HAIUYHS,
M3MEHEHMs 32 OTUETHBIN MepHoj cTaTtel pasaena Oyxraiarepckoro 6amanca «Kamutan u pe3epBbl»
[6].

Ha ocHoBe 3TOr0 0TYETa MOXKHO ONPEAEIIUTS!

e BEJIUYMHY COOCTBEHHOTrO KaluTasla B IIEJIOM U 110 UX BHJIAaM Ha HayaJlo U KOHEIl OTYETHOTO ro/1a;
e CTPYKTYpY COOCTBEHHOT'O KaluTaa;

e M3MEHEHHUE COOCTBEHHOI'O KalMTaia B IIEJIOM U 110 X BUJaM 3a OTUYETHBIN U MIPOILJIBIN TOJIbI;

e B pe3yibTaTe KakoW AEATENbHOCTU MPOU3OIIIO YBEIMUEHHE WIM YMEHbIIEHHE Ka)JI0ro BHIA
COOCTBEHHOTO KaITMTAaJa;



e M3MEHEHUS II0 OTACIBHBIM CTaThsIM KallUTajga B OTYCTHOM IEPHUOJC B CBA3H C M3MCHCHHSMHU B
YUETHOH MOJUTUKU M UCIIPABJICHUS JOMYIICHHBIX OMIMOOK B TEYEHHUE T'0J1a;

e CYMMY UHMCTBIX aKTMBOB Ha Ha4yaJl0 U KOHEI| OTYETHOI'O M MPOILIOro roja, T. €. Ha 31 nekaOps
TPEX MOCIEIHUX JIET.

B «Oruere 0 JBMKEHWH [JCHEXKHBIX CPEACTB» MPUBOAMUTCS paciuppoBKa CTAThH
Oyxrantepckoro OanaHca «JleHeXHbIE CPEeICTBA U JIEHE)XHbIE SKBUBAJICHTHD». B 3T0il oTdueTHOCTH
IIPUBOJIATCS JAHHBIE O IIOTOKAX JEHEKHBIX CPEACTB 3a OTYETHBIM U IIPOLUIBIA FOJl IO pa3zeiiaM:

1. «JleHexHbIe NMOTOKM OT TEKYIIEH IEATENBHOCTH» IOAPA3yMEBAIOTCA KaK OCHOBHAs
JESTEIbHOCTD;

2. «J/leHexxHBIC MTOTOKU OT MHBECTUIITMOHHOMN JESATCIILHOCTH,

3. «JlenexxHble MOTOKU OT (PMHAHCOBOM EATEILHOCTH.

Ha ocHoBe oTueTa 0 IBUIKEHUH AEHEKHBIX CPEICTB MOMKHO ONPEIEIINTH!

OTKy/1a OBUTH TIOJTYYEHBI JICHEKHBIE CPEJICTBA B TEUEHUE OTUYETHOTO TIEPHO/IA;

e Kak ObLIM 3aTpayeHbl JCHEKHBIC CPEJICTBA 32 OTYETHBINA MEPUOS;

e HACKOJIBKO U3MEHUJICS OCTATOK JEHEKHBIX CPEJICTB 32 OTUYETHBINA MEPUO;

e IIPUTOK U OTTOK JCHEKHBIX CPEJCTB MO BHUJAM JAEATEIbHOCTU (TEKyIIeH, MHBECTULIMOHHONW U
(buHaHCOBOM), a TAKXKE MX BIMSHHUE Ha o0lee N3MEHEHHE OCTAaTKa JIEHEKHBIX CPEJICTB;

e KaK MOBIMSIM TPUTOK M OTTOK JEHEKHBIX CpPEACTB Ha ACOMTOPCKYI0 H KPEIUTOPCKYIO
3aJI0JIKEHHOCTb.

[leHHOCTH 3TOr0 OTYETa 3aKJIIOYAETCSI B TOM, YTO OH JAa€T BO3MOXKHOCTH I0JIb30BATEISM
OLIEHUTHh JIMKBUAHOCTb, IUIATEKECHOCOOHOCTh, (HMHAHCOBYIO YCTOWYMBOCTH M THOKOCTb
MPEANPUATHS, C KOTOPBIM OHM UMEIOT WJIH MPEATNONaraoT UMETh JIENO.

Kpenutopsl, Kak NpaBWIo, TIIATEIBHO H3Y4YalOT JaHHbIE, NPHUBEIEHHBIE B OTYETE O
JBY)KEHUH IEHEXKHBIX cpeCTB. OHU UITYT OTBETHI HA CJIEAYIOIINE BOPOCHI:

1. Hackonpko ycHemHo KOMITaHUSI T€HEepUPYEeT YUCThIE JAECHEXKHbIE CPEACTBA OT ONEepaI[MOHHOMN
NEeSATEIbHOCTH?

2. KakoBBI TEHACHIIMU MOTOKOB JCHEXKHBIX CPEICTB OT ONEPAIMOHHON NESTeIHbHOCTH B TCUCHUE
OTIpeIeIEHHOT0 BpeMeHU?

3. KakoBbI OCHOBHBIE TIPUYHHBI ITOJIOKUTEIHHOTO WIIA OTPHUIIATEIIBHOTO IMOTOKA JCHEKHBIX CPEJICTB
OT OTNEPaIMOHHON JIEATETbHOCTH?

Ob6nanas uwHbopManuelt, Haxozsmencs B Oyxranrepckoil (pUHAHCOBOI) OTYETHOCTH, U
BJaJies] METOIaMU Hay4YHOT'O MO3HAHUS, MOXHO MPOU3BECTH MOHUTOPHMHI M aHAJIU3 (PMHAHCOBOIO
COCTOSIHUS MPEANPHUATHS Ha HayajIo ¥ KOHEI| OTYETHOTO Iepro/a.

Ha ocHoBe MOHHMTOpWHIa cieayeT ciaeiaTh CIeAyIoIIHe 3aKiIioueHus O (PUHAHCOBOM
COCTOSIHMM: (PMHAHCOBOE COCTOSIHUE «CTA0MIIBHOEY, «HECTAOMIIBHOE) TN «KPUTHUECKOE.

CrabunbHOe, T. €. XOpollee - 3TO Korja B oO0med cyMMe KamuTana IpEeBBIIIAI0T
COOCTBEHHBIC CpEIICTBA MPEANPUATHS; COOCTBEHHBIE CPEICTBA MPEIIPUATHS IPEBHIIAIOT
BHEOOOPOTHBIE CpEACTBA; OOOPOTHBIE AKTHUBBI C(HOPMHUPOBAHBI B OOJbIIEH CTENEHU 3a CUeT
COOCTBEHHOr0  KamuTana; OTCYTCTBYeT IHpOCpOuYEHHas JeOMTOpcKas U KpeAUTOpcKas
3aJJ0JDKEHHOCTh; OOOPOTHBIE CPEJICTBA MPENIPUATHS MPEBBIIIAIOT KPATKOCPOUHbIE 0053aTeNbCTBA;
OBICPOJIMKBUIHBIE AKTUBBI JOCTATOUHBI JUIS HOKPBITUSL CPOYHBIX 0053aTENbCTB.

HectabuibHoe: coOCTBEHHBIN KanuTal MPEANPUATUS MEHbIIE PUBICYSHHOT0 KanuTaia 1
€ro HEeOCTATOYHO ISl TOKPBITHS BHEOOOPOTHBIX aKTUBOB; TEKYIIUX aKTHBOB HEJOCTATOYHO JIJIS
MOKPBITUS TEKYIIUX 005S3aTeNbCTB, O0MbIIas 101 A€OUTOPCKON U KPEIUTOPCKOM 3a/10JKEHHOCTH;
HauboJjiee JIMKBUAHBIX aKTHBOB, T. €. JCHEXKHBIX CPEICTB, HEAOCTATOYHO ISl TIOKPHITHS CPOUYHBIX



oOs3aTenbcTB. HectabunpbHOoe (QUHAHCOBOE COCTOSIHUE MOXKET TIPUBECTH K OaHKPOTCTBY
NPEIIPUSATHS.

Kputnyeckoe: BHEOOOPOTHBIE aKTHUBBI MPEBBIIIAIOT COOCTBEHHBIM KalUTal MPEATNPHUSITHS;
BOOOIIIE MOXXET OTCYTCTBOBAaTh COOCTBEHHBIH KamuTalx, B OOOPOTHBIX AKTUBAaX OTCYTCTBYET
COOCTBEHHBI KamMTaj, MMeeTcs Ooyblias JOJs MPOCPOUYEHHOW JEOMTOPCKON M KPEeIUTOPCKOM
3aJI0JDKEHHOCTH; TEKYIUE 00s3aTeNbCcTBA MPEBBINIAIOT TEKYIIHE AKTHBBI; OBICTPOIHMKBUIHBIX U
HanOoJiee TMKBUIHBIX aKTHBOB HEJOCTATOYHO ISl TIOKPBITHS KPATKOCPOUYHBIX MTACCHBOB M CPOYHBIX
00513aTeIbCTB.

Kputndyeckoe cOCTOsSIHUE, KaK MPaBWIO, MPUBOIUT K YXYAIICHHUIO 3KOHOMHYECKOTO M
(MHAHCOBOTO COCTOSIHUS MPEANIPHUATUS U KPUZUCY €0 XO35MCTBEHHON JAEATEIIbHOCTH.

Jlnist BBISIBIIGHUS] IPUYMH M (aKTOPOB, OKA3aBIIUX BIUSHHE HA (PUHAHCOBOE COCTOSHUE H
pa3paboTKK peKOMEHIANNHN [T MPUHATHS YIIPABICHYECKUX PEILICHH 110 yIy4IIeHUI0 ((PUHAHCOBOTO
COCTOSIHUSI, YCTPAHEHHIO BBISABICHHBIX HEJOCTATKOB, 3aKPEIUICHUIO TOJIOKUTEIFHBIX MOMEHTOB B
paboTe npeAnpusTHiA, HEOOXOIMMO MPOU3BECTH aHAIN3 (PUHAHCOBOTO COCTOSHUS MPEIITPUSITHUSI.

Juist ynydmeHust QUHAHCOBOTO COCTOSIHHSI MTPEIIPUATHS HEOOXOAMMO:

e YBEJIMYMBATH 00BEM MTPOU3BOJICTBA M PEATM3AIMH TPOAYKIHH (YCIIyT);

e J100MBaTHCS IPPEKTHBHOTO UCIIOIH30BAHUS MATCPUAIBHBIX, TPYIOBBIX U (DUHAHCOBBIX PECYPCOB;
e OCYHICCTBJIATH KAalWTAIM3AIMI0 TPUOBUIM, TEM CaMbIM MOBBIIIATh COOCTBEHHBIH KaIlHUTal
MPEINPUSITHS;

e YIIydlIaTh PacYETHO-IIATEKHYIO IUCIUILINHY, TEM CAMbIM TOOMBATHCSI CHIXKEHUS 1I€OUTOPCKOIM
Y KPETUTOPCKOH 3a/I0JKEHHOCTH, B OCOOCHHOCTH IIPOCPOUYCHHYIO HX YaCTh;

e CBOCBPEMEHHO OCYIICCTBISATH pacyeThl IO yIUIaTe HAJIOrOB, IUIATeXEH B OKDKET H
BHEOIO/KEeTHbIE (DOHIBI, BBIILIATY 3apab0THOM MIaThl U APYTHE IUIATEXHU;

e J100MBaThCS JOBEACHUS MAaTepUaTbHO-NIPOU3BOACTBEHHBIX 3allacoB 0 YCTAHOBJIEHHBIX
HOPMAaTHBOB, YCTPAHSISI UX U3IHUILKHY;

e J1I00MBAaTHCs YBEIMUEHUS J10JIU COOCTBEHHBIX CPEJICTB B 0OOPOTHBIX aKTHUBAX;

e YCTPaHSITh U3JHUIIKHA OCHOBHBIX CPEJCTB U HEMAaTEPUAIBHBIX aKTHBOB;

e JT0OMBATHCSI COKPAIICHHUSI CPOKOB CTPOUTENIHCTBA OOBEKTOB M YCTAHOBJICHHUS TIPOU3BOJICTBEHHOTO
000pYyIOBaHUs, TEM CaMBIM COKpAaIlaTb CyMMY CPEICTB, NIMMOOWIN30BaHHBIX B HE3aBEPIICHHOE
CTPOUTENIBCTBO U KAIIUTAIBHBIE BIOKCHHUS;

e OCYHIECTBIATH 3 (EKTUBHBIE MHBECTUIIMU B JOJITOCPOUHBIE U KPATKOCPOUHBIE BIOXKEHHUS.
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NIIKAHAHBIH IUKBUJIAYYJIYT'YH ’KAHA TOJIOMI'O ) KOHJIOMAYYJYI'YH
KOIoTrvyy TOBOKEJJIUI'MHE BAA BEPYY
OIIEHKA PUCKA NNOTEPU JIMKBUJIHOCTHU U IVIATEXKECIIOCOBHOCTH
HPEAIIPUATHUSA
ASSESSMENT OF THE RISK OF LOSS OF LIQUIDITY AND SOLVENCY OF THE
ENTERPRISE

AHHoOTanus: 3amaHOan >KOHOMHUKAJBIK IIapTTapAa KOMIAHUsUIApAbIH (PUHAHCHUIBIK HII-
apakeTTepu TOOOKENJIUKTEpre TY31eH-TYy3 OaillaHBIIITYyY, ajl 3MH HIIKAHAHBIH HATBIIKAIYyIyry
(UHAHCBUIBIK TOOOKEIAUKTEpIU OalIkapyy >KOHJIOMIYYJIYTYHOH Ke3 KapaHjabl. (DHHaHCBUIBIK
T O6OKCJ'II[I/IKTep)IPI 6aun<apyyz[arbl HETHU3TH KaJaM KOPKYHYYTYH bIKTBIMAJIABITBIH KaHa a6COJ'II-OTTy'I(
JKOTOTYY JAapazKaCbIH 0aanoo 60J'Iy1'[ caHaJart. MaKanaz[a TCOPHUAJIBIK JKaHA NPAKTHUKAJIBIK TYPOO
HWIIKAHAHBIH JIMKBUJAAYYJYTYH JKaHa TeoJ1o6 KOHIAOMAYYJIYI'YH IKOIOTyy TO6OKCJIILI/IFI/IHG Oaa
oepurer.

AHHOTalII/ISl: B COBPEMCHHBIX YCIIOBUAX XO03SIMCTBOBAHUS q)HHaHCOBaSI ACATCIIBHOCTD
KOMITaHUI HEMOCPEACTBEHHO CBs3aHa C pUCKaMU, a 3()(PEKTUBHOCTD AEATEIbHOCTH MPEANPUATHS
3aBUCUT OT YMEHHS YNpaBisATh (PUHAHCOBBIMU pucKaMu. KiIr04eBbIM IIaroM B YIpaBICHHUH
(bI/IHaHCOBLIMI/I pUCKaMU ABJIACTCA OLICHKA BEPOATHOCTH YIpO3bl U CTCIICHU a0COTIOTHBIX MOTCPb. B
CTaTbC MOacCTCA OLCHKA PpHCKa IIOTCPU JIMKBUIHOCTU U [LIATEKECIIOCOOHOCTH MMpCanpusaATUus B
TCOPCTUYCCKOM U MPAKTUICCKOM BUIC.

Annotation: In modern economic conditions, the financial activities of companies are directly
related to risks, and the effectiveness of an enterprise depends on the ability to manage financial risks.
A key step in managing financial risks is to assess the likelihood of a threat and the degree of absolute
loss. The article gives an assessment of the risk of loss of liquidity and solvency of the enterprise in
a theoretical and practical form.



Herusru  ce310p:  (GUHAHCBUIBIK  TOOOKENIMKTEP,  TOOOKENIuUKTepAu  0aaroo,
TOOOKENUKTepAN  Oamkapyy, (UHAHCBUIBIK  OTYETTYYJIyK, aOCONIOTTYK  JUKBUIIYYIYK
KO3 PHUIHUEHTTEPH, CATTBIIITHIPMATYY OTYMIYYIYK KOA(PPHUIIUEHTTEPH.

KioueBble c10Ba: ()MHAHCOBBIE PUCKH, OIICHKA PUCKOB, YIIPaBIEHUE PUCKOM, (pruHaHCOBas
OTYCTHOCTD, a6COJIIOTHBIC I10Ka3aTC/In JIMKBUAHOCTHU, OTHOCUTCJIIBHBIC ITIOKA3aTCIN JITUKBUIHOCTH.

Key words: financial risks, risk assessment, risk management, financial reporting, absolute
liquidity ratios, relative liquidity ratios.

@DUHAHCOBBIN PUCK NPEANPUATUS — ITO BEPOSITHOCTh HETaTUBHOI'O COOBITHUS, BIUSIOLIETO Ha
YMEHBIICHHE JJOX0/1a MIIM KalnuTalla, BO3HUKAIOIIETO N3-32 HEOTPEIEICHHOCTH YCIOBUN (PHAHCOBO-
XO3SICTBEHHON JEATENbHOCTH NPEANpHUITUs (IIPU HECIMOCOOHOCTH BBIMOIHUTH (DUHAHCOBBIC
00s13aTeNbCTBA MPEANPUATHS MEepe]] MapTHEPAMU B pe3yJbTaTe HECTAOUIBLHOCTH B TOKYIATEIbHON
CIOCOOHOCTH JieHeT, ((OPMHUPOBAHKUE ONITHMAIILHOW CTPYKTYPHI KanuTaia). [3]

KnroueBbIM 11arom B ynpabieHUHM (PUHAHCOBBIMU PUCKaMM SBIISIETCSA OLICHKA BEPOSATHOCTH
YI'pO3bl U CTENEHU a0COIIOTHBIX OTEPh. B ycI0BUSX OnpeaeeHHOCTH TpyIa [oKa3aTeae OLeHKN
pUcKa BKIIOYaeT (UMHAHCOBBIC I10KA3aTeNIM, KOTOpbIE OTPa)Xar0T HaJIW4HMe, pa3MelleHue Hu
UCMOJb30BaHUE (UHAHCOBBIX PECYpCOB U TEM CaMbIM JalOT BO3MOXHOCTh OLIEHUTb PUCK
MIOCJIEACTBUM PE3yJIbTaTOB JE€ATEIbHOCTH NPEAIPUATHUS.

B xagectBe mMcxoqHON WHGpOpMAIMK TPH OICHKE PUCKA HCIONB3yeTcs Oyxraiarepckas
OTYETHOCTh MpeanpusATHs: Oyxrantepckuii 6amanc (dpopma 1), QUKCHPYIONUI UMYIIECTBEHHOE U
(buHAHCOBOE MOJIO’KEHIE OPTaHU3AIMH Ha OTYETHYIO 1aTy; OTYET O NPUOBUIIX U YObITKax (opma 2),
IIPECTaBIISIIOLINN PE3YJIBTAThl JEATEIBHOCTH 3a OTYETHBIM IIEPUOLL.

WneHTndUIMPOBaHHBIMU BHJAMHM DPUCKOB Ul TNPUHATHS BHEIIHUMHU M BHYTPEHHUMH
M0JIb30BaTEIIMU HH(POPMALIUH JI€TOBBIX PEIICHU SBISIOTCS:

- Pucku cTpyKTypbl aKTUBOB U [TACCUBOB;
- Pucku norepu minaTexxecrnocoOHOCTH, GUHAHCOBON YCTOWYMBOCTU U HE3aBUCUMOCTH;

- Pucku nocneacTBuil CHUKEHMS 1€JI0BOM aKTUBHOCTU M PEHTA0EIbHOCTH OpraHU3aluu.

OnuH U3 BU0B (PMHAHCOBOTI'O PUCKA — PUCK MOTEPH JMKBUAHOCTH, KOTOPBIA MOKa3bIBAET
HECIIOCOOHOCTh MPEINpPUATHS BOBpPEMs IOTacUTh CBOM 00s3aTeNnbCcTBA IEpesl KpeAUTOpaMu U
3aeMIIMKaMu. JIaHHYIO CHOCOOHOCTh €Il Ha3bIBAaeT — IUIATEKECHOCOOHOCTBIO Mpeanpuarus. B
OTJIIMYUE OT KPEAUTOCIIOCOOHOCTH IUIATEKECHOCOOHOCTh YUMTHIBAETCS BO3MOXHOCTH IOTAIIEHUS
JI0JITa HE TOJIBKO 3a CYET JEHEKHBIX CPEJICTB M ObICTPO JMKBUIHBIX AKTUBOB, HO TAKXKE€ M 3@ CUET
CPEIHEIMKBUAHBIX U MAJIOJIUKBUIHBIX AKTHUBOB. [4]

[To nanHbIM Oyxranrepckoro OajgaHca M OT4eTa O (PUHAHCOBBIX pe3y/bTaTax IMPOBEIEM
aHaJIN3 PUCKa CTPYKTYPbl 0OOPOTHBIX AKTHUBOB IO CTEMEHH UX JIUKBUIHOCTHU. /{1151 TOr0 mpoBoaAnuTCS
IpPyNIHUPOBKA aKTUBOB Ha CIEAYIOLUE TPYIIS:

B nepByo rpynny MHUHHManbHOro pucka (Al) BXoasT abCONIOTHO JIMKBUIHBIE AKTUBBI,
TaKue, KaK JIEHE)KHbIEe CPEICTBA M KPATKOCPOUYHbIE (PUHAHCOBBIE BIOKEHHUS.

B rpynny ¢ manbiM puckoM (A2) BXOZAT ObICTpOpeau3yeMble aKTUBBI, NMPEKIE BCETro
neOuTopcKast 3a/I0JDKEHHOCTh CO CPOKOM ToraiieHus MeHee 12 mecsies.

B rpynny co cpennum puckom (A3) BXOAST MEJIEHHO pealii3yeMble aKTHBbI: 3a11achl, HAJIOT
Ha J100aBJIEHHYIO CTOUMOCTD I10 MPUOOPETEHHBIM IIEHHOCTSIM U ITPOYHE 00OPOTHBIE aKTHUBBI.

Bbicokuii puck 1o creneHH JUKBUAHOCTH (A4) HMEIT BHEOOOPOTHBIE AaKTHUBBI,
HeMaTepHuasbHbIE AKTUBBI, OCHOBHBIE CPEICTBA, JAOJTOCPOYHbIE (PMHAHCOBBIE BIIOKEHMS, IIPOYHE
BHEOOOPOTHBIC AKTUBHI.



Taoauna 1. - CTpykTypa 000pOTHBIX AKTHUBOB

I'pynna CrpykTypa 000pOTHBIX AKTHBOB, %
aAKTHBOB Pexomennyemas dakTHueckas
2020 2021
Al 6,6 3,8 2,6
A2 26,7 7,0 59
A3 66,7 70,2 67,7

M3 npuBeAeHHBIX JaHHBIX MOXKHO CJelaTh BBIBOA, 4YTO IIOCJIEACTBHS  pPHUCKa
HEY/IOBJICTBOPUTEIBHOM CTPYKTYPHI aKTHBOB I10 CTENICHN MX JIMKBUHOCTH SBJISIETCS MPEAOCHIIKON
BO3HMKHOBEHHUSI JPYIHMX PHUCKOBBIX CHTyalluii, B YACTHOCTH IIOTEPH IIIATEKECIIOCOOHOCTH,
(bMHAHCOBOW YCTOMYMBOCTH ¥ HE3aBUCHMOCTH.

OneHuM pHCK MOTEPH IUIATEKECHOCOOHOCTH TPEANPHUATHS MO pe3yjIbTaTaM aHalIHu3a
JIMKBUJIHOCTHU OaJiaHca.

AHanM3 JMKBHIHOCTH OajlaHca 3aKiIiodacTcs B CpPaBHEHHH CPEICTB 10  AKTHUBY,
CIpYIIIMPOBAHHBIX IO CTCIICHU HX JIMKBUAHOCTU MW PACIOJOXKCHHBIX B IIOPAIKE Y6I>IBaHI/I$I
JJUKBUJHOCTH, C 00s13aTEILCTBAMH 110 MMaCcCUuBy, CIPpYHNIIMPOBAHHBIMU IO CPOKaM HUX IOTalliICHUSA U
PacnoI0KEeHHBIMH B TIOPSAKE BO3PACTAHHSI CPOKOB. [2]

['maBHas 3ajgaya OLIEHKM JIMKBUIHOCTH OanaHca — OINPENENUTh BEIUYMHY ITOKPBITUS
00s13aTeNbCTB MPENPHUITUS €0 aKTHBAaMH, CPOK IPEBPAIICHUS KOTOPHIX B JCHEXHYIO (opmy
(JIMKBUTHOCTB) COOTBETCTBYET CPOKY IOTAIIEHHS 0053aTEIbCTB (CPOUHOCTH BO3BPATa).

B O6HI€M crydyac MNpeAlpUuATHC CUUTACTCA JIMKBUIAHBIM, CCJIM €r0 TCKYIIHUC AaKTUBBI
MIPEBBILIAIOT TEKYLINE 0053aTeNbCTBA.

bananc cunraercst aOCOTOTHO JIMKBUIHBIM, €CIIH:

Tabauna 2. - YciaoBusi a0COJIIOTHOM JUKBUIHOCTH Oajsianca [1]

AKTHUB CpaBHeHue [Taccus

Al Haubosnee MTUKBUIHBIE aKTUBBI  [> IT1 Haubonee cpounbie 00s13aTeIbCTBA
A2 BpIcTpO peanusyemble akTUBBl > I12 KparkocpouHble 00s13aTenbCcTBa
A3 MenjeHHO peanu3yeMble aKTUBBI [> 13 JTonrocpounsie 00s3aTeNbCTBA

A4 TpynHo peaiu3yeMmble akTUBBl < 14 TlocTOsIHHBIE TACCUBBI

ITo naHHBEIM 6yxranTepc1<or0 Oananca npeanpuAaATrud NpOBCIACM aHAJIN3 €TI0 JIMKBUAHOCTH.

Tadauua 3. - OueHka JTUKBHIHOCTH 0aj1aHCca NpeaANpUATHS

IlnaTexubli
2020 r. 2021 r. 2020 r. 2021 r. HM3JIHIIEK WA
AKTHBBI IMaccuBbl
HEI0CTATOK
ThIC. COM ThIC. COM 2020 r. 2021 r.
Al 54865,8 39995,3 IT1 702508 675278,2 -647642,2 -635282,9
A2 102114,3 94790,7 112 62138,7 39198,8 39975,6 55591,9
A3 1022689,8 1070352,4 113 453598,3 564941,6 569091,5 505410,8
A4 276794,7 376675,8 114 238215,9 302395,6 38578,8 74280,2
bananc 1456460,9 1581814,2 bananc 1456460,9 1581814,2 - -




Hcxons u3 Tabauibl MOKHO CIENaTh BBIBOJ, YTO MPEANPHUIATHE HAa KOHEL] OTYETHOT0 epuoia
(2021 ron) HAaXOaUTCA B 30HE IOIMYCTUMOIO PUCKA.

Texkyuue 1iaTexu IMOCTYIUIEHHS] XapaKTEpU3YIOT COCTOSIHUE HOPMAJIbHOW JIMKBHUIHOCTU
O6amanca (AI<IIl). B nmaHHOM COCTOSIHMM y TPEANPHUATHS CYIIECTBYIOT CIOXHOCTH OIUIATUThH
00s13aTeNbCTBAa HA BPEMEHHOM HHTEPBAJIE O TPEX MECAIEB HM3-32 HEAOCTATOYHOTO TOCTYIUICHUS
CPEACTB.

[TpoBeneM oOLEeHKY pHUCKa ITOTEPH IIIATEKECTIOCOOHOCTH IO OTHOCUTENILHBIM MOKA3aTEISM.

TexHoNOrMsl OLIGHMBAHMS BKIIIOYAET pPacyeT Ha OCHOBE JETEPMHUHUPOBAHHBIX MoJelei
(bakTHUeCKUX 3HaYeHUH TMOKa3aTenell 1 CpaBHEHUE UX C PEKOMEH1yeMbIMU (HOPMATUBHBIMHU ).

Jis pacdera OIEHKH JMKBUAHOCTH U IJIATEKECIIOCOOHOCTH NPEANPHUSATHS HCIOIb3YIOTCS
JaHHbIE, paCCUNTaHHbIE B TabuIe 3.

Ta6auna 4. - OueHka JUKBUAHOCTH M IJIATEKECIOCOOHOCTH NpeNPUSATHS

TTokasarens Pexomennyemoe 2020 r. 2021 r. | Usmenenune
3HAUYCHUE 3a ToJ
O6mwmit ko3 GUIMEHT JIMKBUIHOCTH
ovanea oAz 40343 | L0 0474 0472 | -0,002
1 + 0,512 + 0,3113
Koaddunment abcomroTHOM
JHKBHAROCTH Al >0,2-0,7 0072 |0,056 |-0,016
=
Koadppunuent «kputHueckon» | Jomycrumoe
OLIEHKH JIMKBUIHOCTH sgauenme 0,7 - 0,8 0,205 0,189 0,016
3= Al + A2 s)kenaemoe 1,5
11 + 112
Koaddunument rexyuieit nuksuanoctu | bonpie
B Al + A2 + A3 WJTU PaBHO 1,543 1,687 0,144
- 1412 2
Koaddurment maneBpeHHOCTH I€HUCT- | Y MEHbBIIICHHE
BYIOIIETO KamuTasna ToKa3aTes B
715 = A3 JTMHAMUKE - | 2,464 2,181 -0,283
(A1+ A2 + A3) — (T11 + 112) | MONOXKUTEIBHBII
¢bakr

B cooTBeTrcTBUM C pacCUMTaHHBIMH TOKa3aTeNIIMU JIMKBUAHOCTH OajaHca C TOYKU 3pEHUs
OLIEHKH PHCKa MOXHO CKa3aTh, 4TO 001U nmokazarens TukBuaHocTH (JI1 = 0,474) Haxonuicst HUxe
HOpMAaTHUBHOTO ypoBHs B TeueHue 2020 roxa, T.e. ¢uHaHCOBOE cocTostHMe koMnanuu B 2020 rogy
MOKHO O0XapaKTepH30BaTb KaK HENOCTaTOYHO JUKBHAHOE;, B 2021 roay cuTyanuss HEMHOIO
W3MEHUIIACh — OO MOKa3aTenb JIMKBUAHOCTH He3HAUNTENbHO yMeHbIimics (J11=0,472), u Takxe
HE COOTBETCTBOBAJl HOPMATUBHOMY YpPOBHIO, T.€. KOMIIaHHMs OblIa He CHOCOOHA OCYIECTBIISATH
pacyeTsl 1o BCeM BUAaM 0053aTeNIbCTB - KaK 10 ONMKAMIINM, TaK U M0 OTJAJICHHBIM.

Koadduruent abcomoTHON TUKBUIHOCTH (JI2) MMen oTpULIaTeNbHYIO JUHAMUKY TTO HTOTaM
2020-2021 rr. u He YKIIaIbIBAJICS B PEKOMEHIyeMbIe 3HAUCHHSI.



KoadummeHT «kpUTHIECKOI OIIEHKN» TAK)KE UMEIT OTPUIIATEIbHYIO JMHAMUKY M HaX OJIHIICS
HUKE HOPMATHUBHOTO YPOBHSI, 3TO 3HAYUT, YTO KOMIIAHHS B TEYCHHE 3TOTO Tojia ObUIa He criocoOHa
Moraimiath CBOM TEKYyIIHEe 00sf3aTeNbCTBA B CIIy4yae BO3ZHUKHOBEHHS CJIOKHOCTEH C peanu3anue
MPOJYKIMK, BCJICACTBUE YErO0 PHCK HEBBIIOIHEHUS O00S3aTeIbCTB MEpel  KPEAWTHBIMU
OpraHHU3aIMsIMHU — B 30HE HIDKE JOMYCTUMOTO.

Koaddurument Texymeit mukeuanoctu B 2020 roay (JI14 = 1,543) u B 2021 rogy (JI4 = 1,687)
MOKa3bIBaCT, 4YTO MpEHnpusTHe ObUI0O HE CHOCOOHO Ioramath TEKyllue (KpaTKOCPOYHBIC)
00s13aTeNIbCTBA 32 CUET TOJBKO OOOPOTHBIX AKTHBOB. Y CTAaHOBJICHHOE HOPMATHBHOE 3HAYCHUE
KO3 UIMEeHTa TEKyImeH JMKBUAHOCTH cocTaBisieT 2. OJHAKO, YYHUTBIBasS TO, YTO IS
Kod((ullMeHTa HOPMATUBHOE 3HAYCHUE (PAKTUUYCCKU PE3KO KOJIEONEeTCs 1O OTpaciisiM U BHJAM
JeSTeIbHOCTH, PEAIbHBIC 3HAYCHHS MOKA3aTellsi XOpOIIO pa0dOoTaloNMUX MPEANPUITHN JalleKo He
BCEI'/la COOTBETCTBYIOT 2.

W3 paccuMTaHHBIX TOKa3aTelied MOXKHO CJlielaTh BBIBOJ, YTO MPEANPHUSATHE HA KOHEIl
OTYETHOTO MEPUO0/ia HAXOJUTCS B 30HE JIOMYCTUMOTO PUCKA.

Tekymiue miareXu U MOCTYIUICHHS XapaKTEPU3YIOT COCTOSHUE HOPMAJIbHOW JIMKBHIHOCTH
Oanmanca (AI<IIl). B nmaHHOM COCTOSHMHM y TPEANPHUATHS CYIICCTBYIOT CJIOXXHOCTHU OIUIATUTH
00s13aTeNIbCTBA HA BPEMEHHOM HHTEPBAJIC IO TPEX MECSIEB M3-32 HEJOCTATOYHOTO TMOCTYIUICHUS
CpPEACTB.

TakuMm 00pa3om, pe3yabTaThl MPOBEICHHOW PaOOTHI MMO3BOJIMIN aBTOPAM OIEHUTH CTEIICHb
pUCKa IOTEPH JTUKBUIHOCTH TIPEIITPHSITHSL.
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AnHoTauusi: 3amanOan  Ou3Hec  TOOOKelICH3  MYMKYH  d5Mec.  DHUHAHCBUIBIK
TO6OKCJIHI/IKT€pI[I/IH KCCCIICTTCPHU HIIKAHAHBbIH (bI/IHaHCBIJIBIK HaTLIﬁ)KaHapLIHa TaaCup STCT, aJ1ap
Oenrmwinyy Oup (UHAHCBUIBIK JKOTOTYyyJiapra raHa 5MeC, HIIKaHAHBIH OaHKPOTTYryHa Ja ajblll
KeUIIM MYMKYH. Makanana (UHAHCBUIBIK TOOOKEIIUKTEPIUH TYPIIOPY KOPCOTYNIOT IKaHa
aOCOJIIOTTYK jKaHa CaJbIIITHIPMayy (MHAHCBUIBIK KOPCOTKYUYTOPAYH HETH3WHIE (PUHAHCBHUIBIK
TYPYKTYYJIYKTY )KOTOTYY TOOOKEIIUTHHE Oaa Oepuiier.

Annoranusi. CoBpeMEHHBIH OM3HEeC HEBO3MOXeH Oe3 pucka. [lociencTBust GuHAHCOBBIX
PUCKOB BJIMAIOT Ha (bPIHaHCOBBIG PE3YIbTATEI NPCANPUATHSA, OHU MOI'YT IIPHUBECTHU HE TOJIBKO K
OTpeIeIeHHBIM (PMHAHCOBBIM MOTEPSIM, HO M K OAHKPOTCTBY HPEANPHUATHS. B cTaThe moKa3bIBalOTCS
BUIbI (DUHAHCOBBIX PHCKOB M JIa€TCS OLEHKA PHCKA MOTepH (PUHAHCOBOW YCTOMUMBOCTH HAa OCHOBE
a6COJIIOTHBIX, TaK U OTHOCUTCIIbHBIX (I)I/IHaHCOBBIX IOKa3aTellen.

Annotation: Modern business is impossible without risk. The consequences of financial risks
affect the financial results of the enterprise, they can lead not only to certain financial losses, but also
to the bankruptcy of the enterprise. The article shows the types of financial risks and provides an
assessment of the risk of loss of financial stability based on absolute and relative financial indicators.

Herusru ce3aep: (UHAHCBHUIBIK TOOOKENIWK, TOOOKEIJAMKTHH TYPJIOPY, (PUHAHCHUIBIK
TYPYKTYYIIYK, TOOOKEIAUKTH 0aanoo.

KioueBble cjioBa: GUHAHCOBBIN PUCK, BUABI pUCKa, (MHAHCOBAS YCTOHYMBOCTD, OLIEHKA
pucka.

Key words: financial risk, types of risk, financial stability, risk assessment.

[Ton QuUHAHCOBHIM PHUCKOM TMPEANPUSATHS TOHMMAETCS BEPOSITHOCTh BO3HUKHOBEHUS
HEONaronpusATHBIX (MHAHCOBBIX MOCIEACTBHI WU KamuTala B CUTYyallUd HEOMPEAETICHHOCTH
YCIIOBUH OCYIIIECTBICHHS er0 (PUHAHCOBOM IeATENbHOCTH. [ 1]

Ha coBpeMeHHOM 3Tame K YHUCIYy OCHOBHBIX BHIOB (DPMHAHCOBBIX PHCKOB MPEANPUSITHS
OTHOCATCS cienyroniue (puc.l).
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Puc. 1. - Buabl puHAHCOBBIX PUCKOB



OnHOMl W3 OCHOBHBIX 3aJad IpH aHaiau3e (UHAHCOBO-IKOHOMHUYECKOTO COCTOSHUS
OPEANpUsATHS SBISETCS HUCCIEAOBAaHHE IMOKas3aTesel, XapaKTepU3YIOIIUX ero (UHAHCOBYIO
ycroiftunBocTh. OHa ompenenseTcss CTEeNeHbI0 00ECIeYeHHs 3armacoB M 3aTpaT COOCTBEHHBIMU U
3aeMHBIMU HCTOYHUKAMH UX (pOPMUPOBAHMUSL.

Puck cHmxenns GUHAHCOBOH yCTOMYMBOCTH (MJIM PUCK HApYIIEHUS (UHAHCOBOTO Pa3BUTHS)
OpeanpusATHs. JTOT PUCK TEHEpUPYETCs HECOBEPLIEHCTBOM CTPYKTYpbl KamuTaja (4pe3MepHOH
J0JEeH  UCHONB3YeMbIX  3a€MHBIX  CPEICTB),  MOPOXKIAKOIIMM  HecOaJIaHCUPOBAHHOCTb
IIOJIOKUTEIBHOIO M OTPHULIATENIBHOTO JEHEXKHBIX MOTOKOB IpeAnpusaTHs 1o oObemaM. B cocrase
(UHAHCOBBIX PUCKOB 10 CTENEHU ONACHOCTH (F€HEPUPOBaHHME Yrpo3bl OAHKPOTCTBA HMPEAPUATHS)
9TOT PUCK UI'PAET BEAYIIYIO POJIb.

@uHaHCOBasg YCTOMYMBOCTh XapakTEpU3yeT CTAOMIBHOCTh (PMHAHCOBOTO ITOJOKECHUS
OpeanpusTHs, 00ECIeYMBAEMOr0 BBICOKOH [0Jiell COOCTBEHHOTO KamuTaia B oOmei cymme
UCTIOJIB3yeMBbIX (DMHAHCOBBIX CPENCTB. Tem cambIM (pMHAHCOBAsE YCTOWYMBOCTH Ja€T BO3MOXKHOCTD
OLIEHUTh YPOBEHb pHUCKAa MAEATENbHOCTH MPEANPUATUS C MO3ULHUH CcOaJaHCHPOBAHHOCTH WU
MPEBBIIICHUS JJOXOJIOB HaJl pacxoaamu. [2]

OpnHoil U3 XapakTepuUCTUK (PUHAHCOBOM YCTOMUMBOCTH SIBJISIETCS CTEIIEHb IOKPBITUS 3a1acoB
U 3aTpaT ONpEACICHHBIMM HCTOYHMKAMU (GUHAHCUpOBaHMs. DaKTop pHUCKAa XapaKTepusyer
HECOOTBETCTBUE MeEXAy TpeOyeMol BEIWYMHOW OOOpPOTHBIX AaKTUBOB UM  BO3MOXHOCTSAMU
COOCTBEHHBIX M 3a€MHBIX CPEJCTB MO UX (POPMHUPOBAHUIO.

Puck motepu mnpennpustHeM (QHUHAHCOBOH YCTOWYMBOCTH XapaKTEpuU3yeT HapyIICHUE
COOTBETCTBUSL MEXAY BO3MOXHOCTSIMH HCTOYHHKOB (DMHAHCHPOBAHUS U  TpeOyeMbIMHU
MaTepHabHIMU OOOPOTHBIMH aKTHBAaMU JUIsl BEACHUS NPEAIPUHUMATEIIBCKOM 1€ TeTbHOCTH.

[TocnencTBust pucka - NPEBBILIEHUE PACXOAO0B HAJl AOXOAAMH, MPUBOJAIIEE K (PMHAHCOBON
HEYCTONYHUBOCTH.

Onenka pucka NMOTepd (UHAHCOBOM YCTOWYMBOCTH MOMKET OCYLIECTBISATHCS Ha OCHOBE
a0COJIIOTHBIX, TAK M OTHOCUTEJIbHBIX (PMHAHCOBBIX MOKa3aTesnei.[3]

AOcCoIOTHBIE (PUHAHCOBBIC IMOKA3aTEIN XapaKTEPU3YIOT:

— Tpebyemble ISl IeITeTbHOCTH MaTepraibHbie 00OPOTHBIE CPEJICTBA,

— BO3MOXXHOCTU UCTOYHHMKOB CPEJICTB /I UX (POPMUPOBAHUS.

OtHocuTenbHbIE (UHAHCOBBIE IOKa3aTed  XapaKTepU3yIOT CTPYKTYpy Kamurania,
BbIpa)KarolIecs noka3areasiMu (PMHAHCOBOM yCTOMYMBOCTH U HE3aBUCUMOCTH.

Takum o00pa3oM, CYHIIHOCTh (PMHAHCOBOW YCTOHYMBOCTH ormpenensercss 3¢pQGeKTUBHBIM
dbopmMHpoBaHUEM, paclpeleleHueM W HUCMOJb30BaHWEM (PMHAHCOBBIX PECYpCOB, KOTOpPOE
obecrieynBaeT pa3BUTHE MPEANPHUITHS Ha OCHOBE pOCTa MPUOBUIM M KaluTalla MPU COXPAHEHUH
IUIaTEKEeCOCOOHOCTH M KPEIUTOCIIOCOOHOCTH B YCIIOBUSIX JOMYCTUMOIO PUCKA.

OneHuM pHUCK MOTEpU MPEANPUATHEM (PUHAHCOBOM YCTOMUMBOCTH MO MCXOAHBIM JaHHBIM
Oyxranrepckoro OanaHca.

Pe3ynbrarthl pacdyeToB MoOKa3zaTeneil, XapakTepu3YIOUIMX pPHUCK MOTepu (UHAHCOBOU
YCTOWYMBOCTH, IPUBEIEHBI B Tabnume 1.

W3 mikanel OIEHKM pHCKa MOTEepH (PUHAHCOBOM YCTOMYMBOCTH BHJAMM, UTO MPEIIPUATHE
HaXOJUTCS B 30HE KPUTHUYECKOTO pUcKa. [Ipy 3TOM npeanpusaTre MoJIHOCThIO 3aBUCUT OT 3a€MHBIX
CpeACTB M 3Ta CUTyalus Haubojee OnM3Ka K pUCKY OaHKpPOTCTBa. B 3TOM ciyuae aeHEXHbIE
CpeACTBa, KPaTKOCPOUHbIE (PMHAHCOBBIE BIOXKEHUS U 1€OMTOPCKas 3a/10JKEHHOCTh HE MOKPHIBAIOT
KpPEAUTOPCKON 3aJ0JDKEHHOCTH W KPaTKOCPOYHBIX ccyd. IIpm KpU3HUCHOM U HEYCTOMYHMBOM



(bMHAHCOBOM COCTOSIHUM YCTOWYMBOCTH MOXKET OBITh BOCCTAHOBJIEHA IyTéM OOOCHOBAHHOTO

CHMIKCHUA YPOBHA 3al1aCOB U 3aTpart.

Tadauuna 1 - PacyeTHble 3Ha4YeHUs MoKa3aTeseil (UHAHCOBOW YCTOMYHBOCTH

[TokazaTenu 2020 r. 2021 r.
1. CoOCTBEHHBIN KaruTal 238215,95 302395,64
2. lonrocpounsie 00513aTenbCTBA (KPEIUTHI U 3aHMBI) 453598,3 564941,6
3. KpaTtkocpouHnbie 00s13aTenbCcTBa (KPEAUTHI U 3aiMBbl) 764646,72 714477,03
4. BHEOOOpOTHBIC aKTHBBI (OCHOBHOM KaIMTamN) 276794,72 376675,83
5. OGOpOTHBIE aKTUBBI 1179666,21 1205138,42
5.1 B ToM umcIe 3anachel U 3aTpaThl 1022689,8 1070352,4
6. Hannune coOCTBEHHBIX OOOPOTHBIX cpeAcTB (cTp.l-cTp.4) 3857877 74280 19
(CO0)
7. N3numiek (+) uim HerocTaTok (-) COOCTBEHHBIX 0OOPOTHBIX
-1061268,57 | -1144632,59
cpenctB(ctp.6-¢ctp.5.1) (ACOC)
8. Hanuume CcOOCTBEHHBIX U JIOJTOCPOYHBIX HCTOYHHKOB
415019,53 490661,41
¢buHaHcupoBaHus 3amnacos (ctp.6+ctp.2) (CAN)
9. Wzmumexk (+) wiam HeOoCTaToK (-) COOCTBEHHBIX |
JOJITOCPOYHBIX HCTOYHUKOB (DMHAHCUPOBAHUS 3aI1aCOB -607670,27 -579690,99
(ctp.8-ctp.5.1) (ACAN)
10. OOmasi BenMYMHA HMCTOYHHUKOB (POPMUPOBAHHUS 3aIacOB
1179666,25 1205138,44
(ctp.8+ctp.3) (OU3)
_l’_ - (V)
11. M3numek (+) uam HEIOCTaTOK (-) OOIIed BEeTUYMHBI 156976.45 134786,04
HCTOYHUKOB (hopMHpoBaHus 3anacoB (ctp.10-ctp.5.1) (AON3)
Tun ¢puHaHCOBOH yCTOWYMBOCTH {0;0;1} {0;0;1}
30Ha 30Ha
30Ha pucka KPUTHUYECKOTO | KPUTHUECKOTO
pucka pHcKa

ITockonbKy MOJOXKUTETbHBIM (aKTOPOM (PMHAHCOBOW YCTOMYMBOCTH SIBJISIETCS HaJM4Me
Ha/IeKHBIX HCTOYHUKOB (DOPMUPOBAHMS 3aIacOB, a OTPULATEIbHBIM (DAKTOPOM — HEOOOCHOBAHHBIN
pPOCT BEJIMYMHBI 3a11acoB, TO OCHOBHBIMU CIOCOOAMM BBIXOJA M3 HEYCTOMYMBOTO M KPU3UCHOTO
(bMHAHCOBOI'O COCTOSIHUS SIBJISIIOTCA: YCTOWYMBOE IOMOJHEHHE CPEeACTB (OPMHUPOBAHHUS 3alacos,
ONTHMHU3ALUS UX CTPYKTYpPbI, 000CHOBAaHHOE CHM)KEHHE YPOBHS 3aM1acoB.

HauOonee HanexHBIMH CIOCOOAMHU IOMOJHEHUS CPEICTB Uil (OPMHUPOBAHMS 3aIllacoB
CUMTAETCs YBEIMYEHHE COOCTBEHHOT'O KaruTaa:
3a CYeT HaKOIUIEHUsI HepaclpeieIeHHONW MPpUObLIN;
3a CUEeT pacnpeieieHus NPUObUIH OCIe HAIOr000I0KeH s B (DOH Il HAKOTIJICHHUS;
3a CYET yBEJIMUYEHHUS YCTABHOTO KaluTalIa.

CHmKeHMs YpOBHS 3allacoB IPOUCXOAUT B PE3YJbTATE pealu3alid HEUCIIOJIb30BAHHBIX
TOBapHO-MaTEpUAIbHBIX LIEHHOCTEMN, a TAK)KE€ BHEJPEHUS CUCTEMBI IUIAHUPOBAHUS 3aI1acOB.

[IpoBeneM oleHKY pHcka MOTepu (PUHAHCOBOM YCTOMYMBOCTH M HE3aBUCHUMOCTH IO
OTHOCHUTEIIbHBIM ITOKa3aTesM.



Tabuauna 2 - [loka3areau pUHAHCOBOH YCTOMYMBOCTH M HE3ABUCUMOCTH
[Tokazarenn dopmyna Pexomenayemoe 2020 | 2021 | V3meHeHue
3Ha4YEHUE I. I. 3aroj

Koadduruent 3K
K3c=—
COOTHOIIICHUS CK
3a€MHBIX u
COOCTBEHHBIX <1,0-1,5 511 4,23 -0,88
CpElCTB (K3c)
(ko3¢ punment
KanuTalu3alum)
Koaddunment Kocc

00€eCIIEYUEHHOCTH _ CK — BA

COOCTBEHHBIMHU OA > 0,1 003 |-0,06 |-003
HCTOYHHKAMU
(uHAH-CHPOBAHHUS
(Kocce)
Koa¢ppumnment CK

¢buHaHCOBOU

>0,5 0,164 | 0,193 | 0,029

HE3aBHCHUMOCTH
(Kpn)
Koadpunment Ko = %
(hMHAHCHPOBAHUS T 3K >1 0,196 | 0,236 | 0,04
(Kd)

Koadppunuent Koy
(buHAHCOBOM _CK+J0 |>0,75 0,475 |0,548 |0,073
yeroitumBoctu (Kpy) |~ BB

Pe3ynbrarel 3HaUE€HNI NIOKa3aHUI CBUIETENBCTBYIOT:

1. He BblnoJgHEHHWE pEKOMEHAYyeMbIX TpeOOBaHMH K  3HAUYEHUSIM  IIOKa3arenen
¢unancupoBanus (K¢) n xanuramuzanuum (K3c) He obecrieumBaeT HaXO0KJIEHUE OLEHKH pPHUCKa
ITOCJIEICTBUM B3aMMOJICHCTBHSI B 30HE JOITYCTUMBIX 3HAYCHMI.

2. HemocraTok COOCTBEHHBIX OOOPOTHBIX CpPEACTB M, KaK CIEJCTBHE, HEBBHITIOJHEHUE
HOpPMaTUBHBIX TpeOoBaHui Kk mnokaszarento (Kocc), sBusioTcs ansd ydpeauTeneil CUTHAIOM O
HEIOMYCTUMOI BETMUMHE pUCKa MOTepH (PUHAHCOBOM HE3aBUCUMOCTH.

3. 3Hauenue koadodunmenta ¢uHaHcoBor HezaBucumoctd (KdH) u  kosdpdunmenta
¢unancoBoit ycroiunsocti (Kdy) oTpaxaror nepcnekTuBy yxyAllleHUs (UHAHCOBOTO COCTOSHUS
MIPEANIPUATHSL.

Takum  oOpa3oM, oOIEHKa pucKa MO aOCONIOTHBIM  IIOKa3aTelsiM  ONpenenuia
TPEXKOMITOHEHTHBIH MOKa3aTesb TUIa ((MHAHCOBOW CUTYaI[MH, KOTOPBIM MMOKa3aj, YTo MpearpHusITHe
HaXOJUTCS B 30HE KPUTHUECKOIO pUCKa. PacyeTsl Mo OTHOCUTENbHBIM MOKa3aTeNlsIM MOATBEPINIIN,
YTO NPEINpUITHE HAXOAUTCA B 30HE KPUTHUECKOTO PUCKA U SABJISETCS (PMHAHCOBO HEYCTONYMBBIM
MPEeANPUSITHEM.
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NIIKAHAHBIH ATAAHJAIITBIKKA ) KOHAOMAYYJAYT'Y 2KOHYH/1O CYPOOI'O
K BOITPOCY O KOHKYPEHTOCIIOCOBHOCTH ITPEAITPUATHUA
ON THE ISSUE OF THE COMPETITIVENESS OF THE ENTERPRISE

AHHOTanusA: VYIOMAYH aTaaHJalIThIKKa >KOHIOMIYYJIYTYH >KOropyniaryy 3amanOart
HmapTrapaa 94 MaaHHuJ1yy Macelie 60J'Iy1'[ caHajiaTt, aHJa WHTHIINKKE JKETYYAOI'Y HCTHU3TU OPYH YIOMIAYH
TBHIIIKBl YOHPOHYH YaKbIPBIKTApbIHA KOOI Oepyy, ©3YHYH HYKM MOTCHLMAIIbIH HaTbIiXKalyy
naﬁz[anaHyy, CaraTTyy TOBApPJIApAbI ’KaHa KbI3MATTApAbl KOPCOTYY KOHAOMAYYIIYTY 60J'Iy1'[ CcaHajiar. ,
JKaHa AaTaaHJAIITBIK APTBIKYBUIBIKTAPAbI TY3YY JKaHA CAKTOO MYMKYHUYYJIYTYHO 393. PLIHOKTYK
MaMUJICIICp TEPCHACTCH calibIH AaTaaHAAIITBIKKA KOHAOMAYYJIYKTYH 3apbUI JCHII3JIMH KaMCBI3 KbLUTYY
HIIKaHAHBbIH CTPATETUAJIBIK OareITEI 6OJ'Iy1'I CaHaJiaTt.

AnHoTanus: [loBbllIeHNE KOHKYPEHTOCIIOCOOHOCTH OpraHU3allMy BHICTYIAET BaKHEHIIEH
HpO6J’I€MOfI B COBPCMCHHBLIX YCJIOBHUAX, KOTJAa TJIABCHCTBYIOIICEC MECTO B AOCTHIKCHUH YCIICXa
3aHMMaeT CIOCOOHOCTh OpraHMU3allMM OTBEYaTh Ha BBI3OBBI BHEWIHEH cpeabl, 3(P(HEKTUBHO
HUCIOJIL30BaTh CBOU BHYTpeHHI/Iﬁ noreHuuali, nNpeaoCTaBJIATh U KAYCCTBCHHBIC TOBAPbI, U YCIIYTH,
O6J'IaI[aTI> CIOCOOHOCTBIO CO3aBaTb MW COXpPAaHATbL KOHKYPCHTHBIC IIPCUMYIICCTBA. ITo MEpe
erIy6J'IeHI/I$I PBIHOYHBIX OTHOIIIEHUH 00ecIieueHue HCO6XOI[I/IMOFO YPOBHHA KOHKypeHTOCHOCO6HOCTI/I
BBICTYIIACT CTPATCTUUCCKUM HAIIPABJICHUCM ACATCIILHOCTU MMPCATIPUATUSA.

Annotation: Increasing the competitiveness of an organization is the most important problem
in modern conditions, when the organization's ability to respond to the challenges of the external
environment, effectively use its internal potential, provide both high-quality goods and services, and
have the ability to create and maintain competitive advantages is the most important in achieving
success. As market relations deepen, ensuring the necessary level of competitiveness is a strategic
direction of the enterprise.

Herusru ce3aep: KOHKYypeHIUATa KOHIOMAYYIYK, 0aa Ty3YY, HIIKaHAHBIH aKTHUBAYYIYTY

KiaroueBble cJIoBa: KOHKprHTOCHOCO6HOCTB, LIeHOO6p8.30BaHI/I}I, ACATCIIbHOCTD
IpeanpuATHS

Keywords: competitiveness, pricing, enterprise activity



KoHKypeHIIMs U KOHKYPEHTOCHOCOOHOCTh CTaIM OJHUM U3 CAMBIX IOIYJISIPHBIX OOBEKTOB
UCCIIEOBaHNM M BaXHEHIIMMM aTpuOyTamMH BHEIIHEH cpensl npeanpustuii Keipreizcrana. Otu
BAOKHEHUIINE IIPU3HAKA PHIHOYHOM HKOHOMHUKHM, B TOM YHCJIE W PA3BUBAIOLIECHCSH, SBIIOTCA
HEOOXOAMMBIMU YCIIOBUSIMU Pa3BUTHsI MPEANPUHUMATENLCKON nedarenbHocTH KoHKypeHuus, B3sB
CBOE Ha4yaJo ¢ (GOPMUPOBAHHSI OCHOB KIIACCHYECKON SKOHOMUYECKOH TEOPHH, 110 Ceil IeHb 3aHUMAET
BEYLIYIO POJIb B HBOJIIOLIMH COLUAIIBHO-D)KOHOMUYECKUX CUCTEM U JIYYIINUM JOKA3aTeIbCTBOM 3TOMY
CILY’)KHT IIPUHATHE 3aKOHOB O KOHKYPEHIIMM U CO3JaHME HAlMOHAJIBHBIX OPraHOB, 3aHMMAIOIIHAECS
3TUMHU BONPOCAMH B OOJIBIIMHCTBE CTPAH MUpa’

IlenocTHbIE U CTPOIHBIE TEOPETUUECKHE MOJIOXKEHHUS O ABWKYIIUX CHJIaX KOHKYPEHLIMU ObUTH
copMyIHpPOBaHBI TOJBKO B cepeauHe 18-ro Beka MpeacTaBUTEISIMU KIACCHYECKON MOIMTUYECKOU
HKOHOMHUH, KOTOPBHIMH KOHKYPEHIIMSI paccMaTpuBalach KaKk HEYTO CaMO CO0OH pa3ymerorieecs,
MIPOHU3BIBAS BCE CEKTOPA SKOHOMHKH U OTPaHUYEHHBIE TOIBKO CYOBEKTUBHBIMHU ITPUYHHAMH.

B oSkoHOMuMYecKOW  JyMTeparype,  IIOCBSALICHHOM  BONPOCAaM  KOHKYPEHLHMH  H
KOHKYPEHTOCIIOCOOHOCTH, MPEUI0KEHO HE MaJlo ONPEAETICHUH, OHAKO HE BCE U3 HUX OTpaXkaroT ee
CYLIHOCTb KaK 9KOHOMMYECKOM KaTeropuu. Jlo CUX IOp HET YHUBEPCAIBHBIX METOAUK, IPUMEHUMBIX
K OLIEHKE KOHKYPEHTOCIIOCOOHOCTH PAa3IUUHBIX SKOHOMUYECKUX OOBEKTOB U CyOBEKTOB.

«[IpobnemamMu KOHKYPEHTOCIIOCOOHOCTH HPEANPUATHS 3aHUMAIUCh W 3aHUMAIOTCA Kak
OTEYECTBEHHBIC, TaK WU 3apyOexHble ydeHble. OTHUM W3 TEPBHIX CHOPMYTUPOBABIIUX TEOPHIO
KOHKYPEHTHBIX MNpeumyiiectB, cran M. Iloprep, UMEHHO KM BbIJENIEHbl HauOoyiee TUIIUYHBIE
MPUYMHBI KX BO3HUKHOBEHUS M ONpeAeeHbl GakTopsl UX yaepxanusi. B. Jx. CTHBEHCOH BBIICITHI
IIATh KJIFOYEBBIX CIIOCOOOB (1I€Ha, KaYeCTBO, OTINYUTEIbHbIE 0COOEHHOCTH, THOKOCTh IPOU3BO/ICTBA
U CPOKHM BBINOJHEHHUS ONpPEIENEHHbIX Olepalnuid), MpU MOMOIIM KOTOPBIX HPEANPHITUS
KOHKYpUPYIOT Jpyr ¢ jApyroM. HecmoTps Ha pa3sHooOpaszue wuccienoBaHuid B 001acTu
KOHKYPEHTOCIIOCOOHOCTH MPENNPUATHI, 3TH BOIPOCH! MO-IPEKHEMY BBI3bIBAIOT OCTPBIA HHTEPEC U
OCTAKOTCS B TPEHACH

Ha ocHoOBe nmpoBeieHHOT0 aHanM3a COOTBETCTBYoMIEH uTeparypsl (Azoes I'.J1., UeneHkos
A.I1., Mouceea H.K., MokponocoB A.I'., Cturnep k., Iloprep M., LisetkoB B.f. u np.) Hamu
YCTAaHOBJIEHO, YTO HA CETOAHSIIHUN J€Hb KOHKYPEHTOCIIOCOOHOCThH IMpPEJCTaBISIET COOON TaKyro
SKOHOMHUYECKYIO KaTerOpHI0, CYIHOCTh KOTOPOM HE MMEET OJTHO3HAYHOI'O TOJKOBaHMS. B cBs3M ¢
3THM, CUUTAaEM HEOOXOJUMBIM PACCMOTPETh 3Ty AKOHOMUYECKYIO KAaTErOpUI0 C TEM, 4YTOOBI
copMHpOBATH CBOE COOCTBEHHOE NPEACTaBICHNE 00 3TOM (heHOMEHE.

«PoJioHaYanbHIKaMU» W3y4YeHHsT KOHKYpeHIHH cuutaroTcs Maiika [Toprep’ Opumpux A.
Xaiiex. Tpyasl M. IToprepa monmyuunu nanbHeiimee pa3suthe co croponsl WM. Illymmerepa u @.
Xaiieka. BeBogsl Jx. Pobuncon u D. UemOepinHa «IMOABITOXKUIN ITUCKYCCHIO O XapaKTepe
1IEHOOOpa30BaHNs U BO3HUKHOBEHHUH HELEHOBBIX (OPM KOHKYpEHIUU». 3HAUMTENbHBIA BKJIAJ B
TEOPETHYECKUE MOJIeTH phIHKA mo3aHee BHecan D.U. DmKyopT (MaTeMaTHIeCKOe OMMCAHUE),

A.J1. Jlepuep (MoHOMONBHAS BAacTh U ee oneHka), K.Bukcemnb (KOHKypeHIUsS U 1eHOBas
JTUCKPUMHUHALIUA ).

CorinacHo HEKOTOpbIM paboTaM B 00OOLICHHOM BHUJAE, KOHKYPEHTOCIIOCOOHOCTb
NPENpUATHS ONpeAeNseTcs codyeTaHueM (AaKTOPOB, XapaKTepU3YIOUIMX AIPPEKTUBHOCTh €ro
JeSITeIbHOCTH Ha pPBHIHKE, aTpUOYTHl KauecTBa MPOAYKUUU U 3(PPEKTHUBHOCTH MapKETUHTOBOU
ACATCIIBHOCTH. MHorue ABTOPBI PACKPBIBAIOT ITOHATUC ((KOHKypeHTOCHOCO6HOCTB», AKLCHTHUPYA
BHMMAaHHNE Ha Pa3INYHBIX €€ acleKTax — rabnmma 1.



Taoauna 1. lepuHnun NOHATHS «KKOHKYPEHTOCIIOCOOHOCTDH NMpeaNPUsiTH

ABTOp Omnpexnenenne KOHKypeHTocrocoonoctn | He yunrteiBaer

M. Iloprep CpoiicTBO TOBapa, ycnyru, cyobekra | PaccmarpuBaer
PBIHOYHBIX OTHOILEHHH BBICTYNAaTh Ha | KOHKYPEHTOCIOCOOHOCTh Ha
PBIHKE HapaBHE C IPUCYTCTBYIOLUIMMHU TaM | OCHOBE CpaBHEHUS
AQHAJIOTUYHBIMU ~ TOBapaMH, yCIYraM{ | aHAJIOTUYHBIX TOBapoB, HO B
WIA  KOHKYPUPYIOLUIMMH  CyOBEKTaMM | IOJHOH Mepe HEe YUUThIBAET
PBIHOYHBIX OTHOILICHUMA Oyaymmx noTpeOHoCTEH

KJIUECHTOB

Bbapeinnkosa Konkypenrocnocobnocts npennpusatust — | [lonarue

H.A. CHOCOOHOCTh MPHOBIIHLHO MPOU3BOANUTE U | KOHKYPEHTOCIIOCOOHOCTH
peaIn30BbIBaTh NMPOJYKLHIO IO LIEHE HE | TOKIECTBEHHO HOHATHUIO
BBIILIE M [0 KAuyecCTBY HE XYyXKe, YeM Y | «KOHKYPEHTHBIH TOBApY,
JOOBIX JAPYrMX KOHTPAreHTOB B CBOEH | nenaercs aKLEHT Ha
PBIHOYHOMN HMIIIE. UCIIOJIb30BaHUM  BHYTPEHHUX

pecypcoB, T.e. aKUEHT Ha
NpOM3BOMUTENS, a HE Ha
notpeoures.

M. O6naganue cBoiicTBamu, cozjaromumu | He  yuuTbiBaeT  OCHOBHBIE

I'enpBaHOBCKUI peuMyIIecTBa Ui CyObEKTa | aCIeKThI
9KOHOMHYECKOT0 COPEBHOBAHUS

I'opdunkens B.S. | KonkypenrocriocoOHOCTh npennpustus — | He  yuuTeiBaeT ~ MHTEpeECH
TO  COXpaHEHWe WM  YBEJIWYCHHE | MOTpeOuTemnei
00beMOB MpOAaX (ONM pBIHKA) MpHU
COXpaHEHHWH WM YBEJIWYCHHUHU JI0XO/I0B U
KaruTana.

I1. 3aBbsu1oB KonuenTpupoBanHoe BeIpaskeHre | CTpaHOBOM aKIEHT Ha
HYKOHOMHMYECKUX, HAayYHO-TEXHHYECKUX, | ONpEeAeICHUN  MOHATHA. B
IPOM3BOJICTBEHHBIX,  OPraHMU3ALIMOHHO- | OCHOBY B3ST TOBap M €ro
yNpaBJIEHYECKUX, MAPKETUHTOBBIX M | XapaKTEPUCTHKU. AKLEHT Ha
UHBIX BO3MOXHOCTEW CTpaHBI, KOTOpBIC | IPOM3BOAMTENSA, a HE Ha
peamu3yoTcs B TOBapaX W yCIYrax, | OTpeOHTes.

YCIICIITHO MPOTHBOCTOS M
KOHKYpPHPYIOIUM  aHajoraM Kak Ha
BHYTPEHHEM, TaK U Ha BHEIIHEM PBIHKE

Kopotkos O.M. KonkypeHnrocrnocobHocTs npennpustus — | PaccmarpuBaercst KaK
BO3MOXHOCTh ~ OpPTraHU3allMM  YCIEUIHO | HHCTPYMEHT MOBBIIIICHUS
KOHKYPHUPOBATh C COTIEPHUKAMU ¥ Ha 3TOU | 3PHEKTUBHOCTH
OCHOBE YKpPEIUISATh IOTEHIIMA CBOETO | (DYHKIIMOHHPOBAHUS

pa3BUTHSL.

NPEINPUATUSA U HE YUUTHIBAECT
MHTEpECHI MoTpeduTenen

B. E. Xpyuxui, H.
B. Kophueesa

CriocoOHOCTh YCIIEIIHO ONEpUpOBaTh Ha
KOHKPETHOM pBIHKE (peruoHe cObITa) B
JTAHHBIN IEpHUOJT BPEMEHH ITyTeM BBITyCKa
U peanu3alii KOHKYPEHTOCIIOCOOHBIX

ITogpasymeBaer
MpUCTIOCOOICHUECKHIA THUII
MOBEACHUSA  MPEANpUATHS K

PBIHOYHLBIM YCJIOBUSAM, AKICHT




U3JIeNIUN U yCIIyT Ha PBIHOK, a HE Ha KJIMEHTA.
AKXIIGHT cJlieJIad Ha CerMCHTALMH
pBIHKA ¥ HA CaMOM TOBape, HO He
Ha MOTPEOHOCTH KIIMEeHTa
X.A. ®acxueB KoHKypeHTOCTIOCOOHOCTh PEANPUATHS — | AKIIEHT C/IeJIaH Ha CerMEHTalluu
peanbpHas U MOTCHI[MAIbHAS CIIOCOOHOCTD | phIHKA M HA CAMOM TOBape, HO HE
PEANPUATHS MIPUAYMBIBATh, | HA MOTPEOHOCTH KJIIMCHTA
MPOU3BOIUTH, TPOJIABATH U OCYIIECTBIISTh
MOCIIENPOJAKHOE OOCTY)KUBAHUE CBOCH
MPOJYKLIHUU B OMPENEIECHHBIX CErMEHTax
pBIHKA, T.e.  MPOU3BOJUTH  TaKYIO
MPOIYKLIHUIO, KOTOpast Oyner
MPEBOCXOJUTh 10 KauyecTBy U ILIEHE
KOHKYPEHTOB
P.A. KonkypeHnTocnocoOHOCTh BBICTYyMaeT kKak | PaccmarpuBaer
DaTxXyTAMHOB CBOICTBO o0BeKTa, KOTOpPOE | KOHKYPEHTOCIIOCOOHOCTh Ha
onpeesieTcs YIOBJIETBOPEHHOCTHIO | OCHOBE CpaBHEHUS
MOTPEOHOCTH MO CPABHEHUIO C TOXOKUMH | AaHAJIOTUYHBIX TOBApOB, HO B
00beKTaMU, KOHKYPHUPYIOIIUMH HA PhIHKE | IIOJTHOM Mepe HE YYUTHIBAET
Oyayumx noTpeOHOCTEH
KJIMEHTOB
H. C. S Bxnrouaer  coBokymHOCTh, ¢ onHo# | [logpa3zymeBaer
CTOpPOHBI, XapaKTEPUCTHUK camoii | mMpuUcnocoOIeHYeCKUit THII
OpraHu3aIy, OTIPEIEISAIONIYIOCS | TOBEACHUST — MPEANPUSITHS K
YpOBHEM HCIIOJIL30BaHUS HAy4HO- | PPIHOYHBIM YCJIOBHSIM, AaKIEHT
TEeXHUYECKOTIO, MPOU3BOJACTBEHHOTO, | HAa PHIHOK, a HE Ha KIIMEHTA.
KaJIpOBOTO  TOTEHIMAJIa, a  Takxke
MOTEHIIMada MapKETHHTOBBIX CIYKO, a C
JIPYrol CTOPOHBI — BHELIHUX COLUAIBHO-
SKOHOMUYECKUX M  OpPraHU3alUuOHHBIX
($akTOpoB, MO3BOJSIONINX OPraHU3AINH
co3qaBarh 00Jiee TMPHUBICKATEIBHYIO 10
IIEHOBBIM i HEIICHOBBLIM
XapaKTePUCTUKAM MIPOTYKIIHEO o
CPaBHEHUIO C KOHKypeHTaMHu. | JaBHBIN
KpuTepuil 3PHEeKTUBHOCTH NIEATEITHHOCTH
OpraHu3aIu

Paznmuuuss B TpakTOBKaX  KAaTETOPUH  «KOHKYPEHTOCIIOCOOHOCTH»  OOYCIIOBIEHBI
0COOEHHOCTSIMHU €€ DKOHOMHYECKOM CymHOCTH. [Ipex e Bcero cieayer OTMETUTh MHOTOYPOBHEBBIM
XapakTep KOHKYPEHTOCTIOCOOHOCTH. AHAIN3 pa3IMudid TIOHITHS «KOHKYPEHTOCTIOCOOHOCTH
MPEATPUSITHS TTO3BOJISIET TOBOPUTH O TPEX MOJIX0/IaX K €ro TPAKTOBKE.

CwmBICT epBOTO MOAXO0/Aa OCHOBAaH HAa HATMYMM KOHKYpeHTHBIX npeumyniects (I[Toprep M.,
I'onosaueB A.C., I'op6amko E.A., KoporkoB D.M., JIskun A.H., Masunkuna E.W., Hypanues C.VY.,

OxoBkuna O.H., CaBkuna P.B., Tiopun /J[.B., Xorsmesa O.M., llaxaeB P.K.). 3ametum, uto M.



ITopTep ogHMM M3 HEPBBIX CHOPMYIUPOBAT TEOPUI0 KOHKYPEHTHBIX MPEUMYLIECTB U UMEHHO UM
BBbIJICJICHBl HauOoJiee THUMHWYHBIC TMPUYMHBI HMX BO3HUKHOBEHHS M OIpeENeNeHbl (aKTOpPhl HX
yaepxkanusi. Hainume KOHKYPEHTHBIX IPEUMYIIECTB IMOAPa3yMEBAaeT HAIUYME Yy NPEAIpUATHS
(aKTOPOB M XapaKTEPUCTHK, 32 CUET KOTOPBIX OHO 3aHUMAeET OoJiee BHIUTPHIIIHbBIE TO3UIINU Ha (hOHE
CBOMX KOHKYpPEHTOB.

B ocHoBe BTOpOro mnoaxoma JIEKHUT TOBapHas cocTasistomas. OTaenbHble aBTOPbI
(bapeimaukoBa H.A., 'abu6osa M.III., 'omoBaueB A.C., IrokoB N.1., Masunkuna E.W., Hypanues
C.Y., Cmutuenko b.M., Twiopun [[.B., Xorsmea O.M., Ilaxaee P.K.) cuwuraror, drto
KOHKYPEHTOCIIOCOOHOCTb NPEANPUATHS O00ecleuuBaeTcsl IMyTeM pealu3allMd KauyeCTBEHHBIX U
BOCTPE0OOBAHHBIX TOBAPOB U YCIYT.

HakoHen, CTOpOHHMKM TpeThero MOAXOAA K ONPEICIIEHUIO CYLUIHOCTH IIOHSTHUSA
«KOHKYPEHTOCIIOCOOHOCTBY» OepyT 3a OCHOBY MOBBIICHHE 3(PPEKTUBHOCTH (HYHKIMOHHPOBAHUS
npeanpusitast (Bacun C.I'., ['abubosa M.ILI., 'onoBaueB A.C., ['opbamko E.A., 'opdpunkens B.A1.,
HioxkoB M.N., KazakoBa H.A., CaBkuna P.B., llaxaes P.K.). ['pynna yuensix mpuaepxuBaeTcs
MHEHHMS, YTO KOHKYPEHTOCIIOCOOHOCTh JIOJ’KHA pacCMaTpPUBATLCS Yepe3 IPU3MY €€ BIUSHUS Ha Bce
aCIIEKThI JeSITeIbHOCTH NPEANpUATH (YBEIMUSHHE IPUObUIH, ONTUMU3ALINU U3/IEPIKEK, 3aBOEBAHUE
HOBBIX PBIHKOB, IIOUCK CBOET0 MOTpeduTeNs U T.4.) U KOHKYPEHTOCIIOCOOHOCTh ONpeesieTcsl KaK
WHCTPYMEHT MOBBIIEHUS 3(pPEeKTUBHOCTH (HYHKIIMOHUPOBAHUS TPEATIPUSATHSI.

He ymanss 3HaueHue BbIIIEYKa3aHHBIX TPAKTOBOK, 3aMETUM, YTO HaM OJIMKE MO3ULUS
CTOPOHHHMKOB IIEpPBOIO MoAaxoAa. Beap HMMEHHO HaauuuMe U yJep)KaHHe KOHKYPEHTHBIX
IPEUMYIIECTB, & UMEHHO CIIOCOOHOCTH M BO3MOKHOCTH IMPEANPUATHS CO3/1aTh HEOOXOAUMBIN J1JIs
noTpeOuTeNs MPOAYKT, YIOBIETBOPSIOIINN €ro HHAUBUYalIbHbIE TIOTPEOHOCTH, YMEHUE MIPUBIICYb
noTpeOuTens, co3aaTh Uil HEr0 MaKCHMalbHO KOM(OpPTHBIE YCIOBHUS, HEOOXOIUMBIN cepBHC, a
TaK)K€ 3HAHUS, HABBIKM, TEXHOJIOTMM M OTHOLIEHWS, KOTOPBIMHM pacrojaraeT MNpeANpustue H
KOTOPbIE OHO UCKYCHO MCHOJb3YyeT JIIsl JOCTH)KEHUs T0OeIbl B KOHKYPEHTHOM Oopb0e U p.

Takum 00pa3oM, KOHKYPEHTOCIIOCOOHOCTb MPEINPUSATHS MBI ONpEAesieM CIEIYIOUM
o0pa3oM: — 3TO HaJW4YUE y MNPEeANpHUsATHS Habopa OMNPENCNICHHBIX (PKeIaTeIbHO YHUKAJIbHBIX)
XapaKTePUCTUK (KOHKYPEHTHBIX IPEUMYILECTB), MO3BOJSIONIMX YCTOMYMBO (DYHKIMOHUPOBATH B
PBIHOYHOM cpefie, OTBeYaTh HOTPEOHOCTSIM KOHKYPEHTHOIO pBIHKA, 3alpocaM IOKyIaTelew,
JIOCTUTaTh HAWIYyYIIUX MOKa3zaTeled AESITeNbHOCTU (MaKCUMalbHOM MpHObUIH, 3(PPEeKTUBHOCTH,
MIPOU3BOIUTENILHOCTH U Jp.), CIIOCOOCTBYIOIIMX MPHUBJICUEHUIO KIMEHTOB, JOCTH)KEHUIO MUCCUU U
LeJed opraHu3aluy.

Co3naHue MPeANnoChUIOK JJs TOBBIIIEHUS KOHKYPEHTOCIIOCOOHOCTH OTE€YECTBEHHBIX
OpraHU3aIMi SBJISETCS KIIOUYEBbIM (PaKTOPOM MOBBIIIEHUS KOHKYPEHTOCTIOCOOHOCTH HALIMOHAIBHOM
SKOHOMMKH B IIEJIOM.
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